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EX.078/08
SHARED SERVICES/IMPROVEMENT AND EFFICIENCY REVIEWS – PROGRESS REPORT

Portfolio
Finance and Performance Management

Subject Matter

The Director of Corporate Services reported (CORP.99/07) to update Members on the shared service initiatives and efficiency and improvement reviews which were currently being progressed.   She up-dated Members on progress for developing a shared service strategy for Cumbria.  She added that the Cumbria Partnership Strategic Board had initiated a large scale service transformation programme with the aim of improving local public service delivery, and to delivering significant value for money and the Strategic Board was keen to adopt a strategic approach to service delivery across the whole of Cumbria in order to significantly improve the quality of life of its customers. 

The Director also updated Members on the Business Architecture Project which was currently being progressed within the City Council.

The Director informed Members of the shared management arrangements for the provision of the Revenues and Benefits Services with Copeland Borough Council which had commenced in September 2007 for an initial period of six months.  She informed Members that the initial period of management arrangements had recently been reviewed and it was proposed that Carlisle's Revenues and Benefits Managers would continue to manage Copeland's Revenues and Benefits Service up to 30 September 2008 and she set out the terms for continuing that arrangement.

The Director also informed Members of work which was being carried out with Allerdale Borough Council to develop an ICT shared service for both Councils.  She added that progress meetings had been held to consider the Project Initiation Document and it was estimated that the costs for creating the Business Case would be £20,000 which it was proposed to spread equally between both Councils.

The Director also reported on the efficiency and improvement reviews to be carried out within the Council and suggested that efficiency reviews which were likely to generate short-term savings, i.e., in 2008/09, including the corporate review of printing and copying arrangements, review of the TIC and building maintenance, should be given priority.  The review of Community Development and the Brampton Business and Tele Centre, were also required to be delivered in 2008/09 as they formed part of the budget proposal for 2008/09 and they would also need to be given priority.

Summary of options rejected

None

DECISION

(i)
That the work being undertaken towards developing a Cumbria-wide shared services strategy be noted.

(ii)
That the purpose and progress of Business Architecture Project, the results of which would be reported to Members in May and used to inform the progressing strategy, be also noted.

(iii)
That the progress to date on the Carlisle/Copeland Revenues and Benefits shared management arrangements, as detailed in Report CORP.99/07, be noted.

(iv)
That approval be given to the release of £10,000 from the £200,000 set aside for developing shared services.   The £10,000 be used as the City Council's contribution towards meeting the cost of profiling a Carlisle/Allerdate ICT shared service Business Case, as detailed in the above report.

(v)
That the efficiency and improvement reviews, outlined in Section 5 of the above report and the priority being given to reviews which are likely to produce results in 2008/09 and those required to deliver budget savings in 2008/09 onwards, be noted and agreed.

(vi)
That the report on Shared Services/Improvements and Efficiency Reviews be referred to the Corporate Resources Overview and Scrutiny Committee.

Reasons for Decision

To bring the Executive up to date with matters concerning shared services and to request the release of capital funds to support the Council's involvement in an ICT shared service initiative with Allerdale Borough Council.

To update the Executive on progress concerning the Council's internal efficiency drive and on-going improvement reviews.







