
Appendix 2:  Corporate Risk Register July 2006 

Quality Control Document (changes in last quarter)

Submitted for consideration by Corporate Overview and Resources Committee 27th July 2006

REF

 NO.
BRIEF DESCRIPTION


SCORE
       COMMENTS

 1
Carlisle Renaissance
12=
No change

 2
Pay and Workforce Strategy
12=
No change

 3
Perception of Council’s flood response
12=
No change

 4
Flu Pandemic
12=
No change

 5
Financial Reporting
9=
Text added . Current Action Status revised 

 6
Financial Management  Information
9=
Text added. Control Strategy revised

 7
Partnerships 
9  ⁭
Increased from (3X2=6). Action added and Control Strategy revised

 8
CPA score
9  ⁭
Increased from (2x3=6). Current Action Status revised.

 9
Protecting IT records
8=
Current Action Status revised.

10
Medium term financial planning
8=
Text added. Current Action Status revised

11
Business Continuity Plan
8=
Control Strategy revised

12
Absence / sickness monitoring
6↓
Reduced from(3X3=9). Text added. Current Action Status revised.

13
Implement IT Strategy
6 =
Control Strategy Revised 

14
Corporate Priorities
6 =
No change.

15
Performance Management
6=
Text added. Control Strategy revised

16
Project Management
6=
No change.

17
Corporate Governance
6=
Control Strategy revised

18
Emergency Planning procedures
6=
Control Strategy revised

19
Health and Safety
6=
No change.

20
External Communications
6=
Control Strategy revised.

21
Flood restoration works
4 ↓
Reduced from 6 (3x2). Current Action Status revised

22
Embedding Diversity and Equality
3 ↓
Reduced from 8 (4X2). Control Strategy revised. Action added.

23
Rising Energy/Fuel Costs

New risk

24
County Council Spending Pressures

New risk

25
Shared Services

New risk

26
HR and Payroll System

New risk
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