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EXCERPT FROM THE MINUTES OF
THE EXECUTIVE
HELD ON 18 FEBRUARY 2002

EX.58/02 NATIONAL COMPARISON OF PERFORMANCE INDICATORS
REPORT - 2000/02 (Non-Key Decision)

Portfolic  Strategy and Performance

Subject Matter

To consider a report of the Town Clerk and Chief Executive (TC.14/02) containing
details of the City Council's performance over a range of Best Value and Audit
Commission National Indicators for 2000/01 compared with a group of other similar
Authorities and the national upper and low quartiles.

Members expressed some concem over the Local Authorities used to compare
performance indicators, considering that they did not allow comparison on a "like for
like" basis.

Summary of options rejected

None

DECISION

1. That the report be noted.

2, That the Overview and Scrutiny Committees be requested to examine
performance areas within the lower quartile and invite appropriate Officers to attend
their meetings to explain bath the position and relevant action plans for improvement.

Reasons for Decision

In order to make the necessary arrangements for Overview and Scrutiny Committees to
look into the performance of the City Council in certain service areas.



