
1. PERFORMANCE MANAGEMENT

Council signed off the Best Value Performance Plan 2006/07 on 29th June.  The plan was being put onto the Councils web site to meet our statutory deadline to publish the plan by 30th June.  The plan has been sent to print and will be distributed to Service Heads, PI Owners, Councillors, Libraries, Community Centres etc. next month.

All end of year (2005/06) self assessments forms have been completed and sent to the Audit Commission along with the Local Government and Data Quality Management Arrangement document request (additional evidence for PIs)

The Performance information will be submitted via the Audit Commission web site by the deadline of 14th July.

The first quarter PI information has been requested. A deadline of Monday 10th July has been set for the return of this information. This will be reported to Executive and Overview and Scrutiny Committees.

Meetings have taken place with relevant Service Heads to plan new monthly reporting focused on the Council Priorities, Learning City and Cleaner, Greener, Safer of select PIs. Reporting will begin in August 2006.

2. FREEDOM OF INFORMATION (FOI)

We have had 83 requests so far this year. This compares to 71 requests in the same period last month. We have dealt with all but one of these requests within the prescribed time limit.

We are currently reviewing the Knowledge Champions to reflect the new Directorates. It is hoped to have a Knowledge Champion and a deputy in each service area. The list should be circulated in the next two weeks.

3. BEST VALUE USER SATISFACTION SURVEYS

The Best Value User Satisfaction Surveys are carried out every three years. These include a general, planning and benefits survey. The planning and benefit surveys are to be carried out in house. 

The general survey will be a joint tender with other Cumbrian Councils. The County Council is leading on this in consultation with Districts. Carlisle City Council will have a contract with the contractor not the County Council. 

The surveys are very important as not only do they provide, vital information on how satisfied our customers are with the services we provide, they are also key to our future CPA score.

Briefing sessions are planned for the customer contact centre and switchboard staff to enable them to deal with any queries.

4. CITIZENS PANEL 19 

The 19th citizen’s panel included questions on Carlisle renaissance; performance and council tax booklet 2006/07, Talkin Tarn, planning consultation and community safety

The results will be available later this month.

5. EQUALITY & DIVERSITY 

There are several strands to the Council’s work in this area – a Disability Equality Scheme, work in support of our Race Equality Scheme, audit and self assessment against the Equality Standard for Local Government, Equality Impact Assessment, consultation, employment responsibilities and joint working.  Bringing these strands together as one bundle of activity is sometimes problematic, but the adoption of a comprehensive Equality and Diversity Policy supported by a Corporate Equality Plan should make this a little easier.

6. LOCAL STRATEGIC PARTNERSHIP 

The first priority group meeting of Children and Young People took place on 6th July.

Housing and participation in existing programmes identified two common themes: 

1) Homelessness issue 

2) Young people activities provided – lack of engagement. 

The group agreed to meet on a monthly basis.
7.
DEMOGRAPHIC AND COMMUNITY INFORMATION 
A diversity profile for Carlisle has been created. This provides us with information at ward and district level on age, disability, gender and ethnicity.  It will help the Council identify who should be using our services.  When matched against uptake of service information it should identify those groups within the community who are not using Council services.  This is key information for Equality Impact Assessment.

Ward Profiles are being developed which will include a range of demographic information. This will provide councillors with a wealth of information on their wards.

8.
MISCELLANEOUS

Other activities involving the team include:

· Service plan challenge report produced. The criteria used for the challenge will be included in the performance management framework, which is currently under development.
· The employee survey improvement plan was launched. Letters were sent to employees and Corporate Joint Consultative Committee (CJC) and will be reported to JMT on 20th July and Corporate Resources Overview and Scrutiny on 27th July. A presentation will be given at the August Management Briefing.

· Development of a corporate policy for Carlisle City Council on translations/interpreters

· An initial meeting has taken place for the Community Development service improvement review.

9. FINANCIAL SERVICES

9.1 2004/05 Statement of Accounts

The 2004/05 Statement of Accounts was approved at Special Council on the 29 June 2006.  Subsequently they were signed off as unqualified by the Audit Commission on the 30 June 2006.  The Audit Letter confirming the conclusion of the process was also received on the 30 June.  The Council is required to place an advert in the press stating that the audit is complete and that electors who wish to may now inspect the accounts.  The advert went in the Cumberland News on the 14 July 2006.

9.2 2005/06 Statement of Accounts

The 2005/06 Statement of Accounts which is provisional and subject to Audit was approved at Council 29 June 2006.  The working papers supporting the Statement were handed to the Audit Commission on the 3 July 2006.  The Audit is required to be complete by the statutory deadline of the 30 September 2006.   

9.3
Policy Documents
The Medium Term Financial Plan, Corporate Charging Policy, and Capital Strategy for the period 2007/08 to 2009/10 have been considered and scrutinised.  The Executive on the 3 July recommended that these be approved to form part of the Budget Policy Framework and forms part of this Council Meeting Agenda.

9.4 Budget Process 2007/08 to 2009/10

The First Forecast and Timetable is being considered at the Executive Meeting of the 31 July.  Detailed actions and timetables have been drawn up and the budget process, ending with the setting of the Council Tax at Council on the 6 March 2006 has commenced.  The Executive will issue it’s final budget proposals 6 February 2007. 

9.5
Efficiency Savings

The Annual Efficiency Return setting out the actual efficiencies achieved in 2004/05 and 2005/06 was submitted on the 6 July 2006.

The return sets out how (subject to audit) a total of £905k has been met against an annual target of £600k.  

10. INTERNAL AUDIT SERVICES


10.1
Material Systems

All of the final reports for the material systems, together with the documentation required by ISA 315 (International Standards on Auditing), were completed during the period, as required by the Audit Commission.

10.2
Other System – reviews

Work was progressed on the risk-based reviews as outlined in the Strategic Audit Plan.


10.3
Audit Committee

A working relationship between the Head of Audit Services and the (newly established) Audit Committee was agreed  - report FS10/06 refers.

10.4
Statement on Internal Control and Code of Corporate Governance

The Action Plans relating to the above will be monitored by the Audit Committee on a quarterly basis.

10.5
Financial Procedure Rules

A full revision of the Council’s Financial Procedure Rules was undertaken.  The revised Rules were presented to the Audit Committee on 21st June and will be presented to Council on 18th July.

10.6 Revenues and Benefits Services

All performance targets as set out in the Service Plan have been met for the first quarter of 2006/07. 
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