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Portfolio
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Subject Matter

Pursuant to Minute EX.90/09 the Shared ICT Services Manager (Designate) reported (CORP.19/09) on the Shared ICT Services Strategy and Service Plan.  He reminded Members that the Executive had previously agreed that subject to the inclusion of an amendment to clarify the way in which authorities could consider changes to the principle structure and partners involved in the Shared ICT Service that the Strategy should be approved for consultation.

He circulated an updated version of the Strategy with an amended Section 2 which included additional wording to highlight that any changes to the structure and membership of the partnership in the future would be considered through the appropriate democratic process at each Council.

He further added that the updated Shared ICT Strategy and Service Plan had been considered by the Corporate Resources Overview and Scrutiny Committee at its meeting on 9 June 2009 and a copy of Minute CROS.67/09 was circulated.  The Chairman of Corporate Resources Overview and Scrutiny Committee drew attention to the Committee's resolutions that priority be given to the establishment of new Shared ICT service between Carlisle City Council and Allerdale Borough Council, following which consideration could be given to opportunities for the development of further shared services as they arose, that the Committee's appreciation for the work of Mr Nutley in developing the Shared Services should be noted and that the Overview and Scrutiny Committee be kept updated with six monthly progress reports.

The Portfolio Holder for Performance and Development commented that this was the first of a number of Shared Services which it was hoped to progress and it was important that the correct template should be set for this initial service so that it could be followed by future services.

Summary of options rejected

None.

DECISION

(1)  That the Executive approve the updated Shared ICT Strategy as attached to report CORP.19/09 and recommend its adoption by the City Council at its meeting on 14 July 2009.

(2)  That the Service Plan as attached to report CORP.19/09 be approved.

Reasons for Decision

To seek approval of the Shared ICT Strategy and Service Plan prior to commencement of the Shared ICT Service between Carlisle City Council and Allerdale Borough Council thus giving a clear strategic and operational direction for the new service.







