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Summary:

This report identifies the key performance indicators for the ‘Local Environment’ and ‘Economy’ priorities.
Questions for / input required from Overview and Scrutiny:
1. Consider the performance indicators and comment on their usefulness in measuring the new priorities.
2. Suggest any areas that the panel would like to see further development of Key Performance Indicators.

	Contact Officer:
	Steven O’Keeffe
	Ext:
	7258


1. BACKGROUND INFORMATION
The new Corporate Plan was considered by the Panel at the meeting on the 25th February.
The comments made will be incorporated into a final draft for the Executive meeting on the 12th April 2010.
The purpose of this report is to focus on the Key Performance Indicators (KPIs) for each of the new priorities. These KPIs will provide a set of measures through which we can track the performance of the new priorities.
The approach to target setting has been developed from a set of principles established with the Executive (15th February 2010, PPP 07/10). A new target setting strategy is being adopted for 2010/11 with four distinct levels. The table below outlines these proposed levels:

	Target Type
	Description
	Application

	Stretch
	A target for significant improvement on historical performance.
	Key indicators identified as priority areas for improvement.

	Improvement
	Simply an improvement (of any margin) on last year’s performance.
	Indicators where improvement is sought without being identified as a priority area.

	Maintenance
	Seeking only to maintain last year’s performance or to ensure that performance does not drop below an agreed ‘floor level’.
	Service standards and non-priority indicators.

	No Target
	No target is set.
	For management information as opposed to Performance Indicators.


What differentiates a priority from other areas of service delivey is the stretching target. The targets presented for 2010/11 are indicative, the final target will be agreed with Assistant Directors on completion of the performance self-assessment form for 2009/10.
Indicators that are included in the refreshed Local Area Agreement 2010 are underlined. Wherever possible we will disasagregate the countywide data to provide a target for Carlisle.

2. CONSULTATION
Consultation on the priorities began in May 2009 and has continued throughout 2009. The consultation path for the Plan is presented in the table below:
Overview and Scrutiny Panels have been included at the earliest possible opportunity, they have important role in developing the Corporate Plan. Alongside these key dates the Plan will be presented to our significant partnerships for discussion.

The Economy and Environment Panel has been included in the consultation around the KPIs for the new priorities because these indicators will form the basis for the quarterly and annual performance reports for this panel. The KPIs are presented in the agreed format in the following tables.
Key Performance Indicators for Economy Priority
The selection of the KPIs has been made following a workshop on this prioirity at the Management Briefing in February (3rd February 2010).The KPIs for the Economy Priority are presented under the following sub headings:

· Asset management and review
These indicators will be monitored from April 2010 on a minimum frequency of quarterly. They will form the basis for the performance of two major projects, the Asset Review of our portfolio of property and the Accomodation Review of our operational buildings.
· Housing and homes
These indicators measure both the supply of land for housing and additional homes, the desired outcome is to create a better balanced housing market. We have included the levels of satisfaction with the home as a narrowing the gap target. The analysis of the Place Survey 2008 identified satisfaction with the home as a key driver for satisfaction with the local area.

· Worklessness and skills
These indicators focus on tackling worklessness and improving the skills. 

· Enterprise
We have selected a range of indicators that measure the business birth rate and survival rates. 

· Planning and development
A focus on the timely processing of planning applications is balanced with the indicator for development of previously developed vacant land that has fallen into dereliction for a period of five years or more.
Key Performance Indicators for Local Environment Priority
· Headline indicator

The sense of satisfaction with the local area is the headline indicator for this priority. 

· Highways and parking 
The maintenance of the highways is one of the key areas for improvement identified in the Place Survey 2008. A satisfaction measure is included to drive improvements in this service area.
· Street and environmental cleanliness
These indicators should ensure high standards of public realm cleanliness, reducing the impact of litter, detritus, graffiti, fly posting and fly-tipping.

· Tackling ASB
Many of our environmental services help to tackle ASB. However the perception of ASB remains a key challenge for the local authority.
· Waste and recycling

This flagship service has set a high standard of performance through the previous priorities. It remains a key service in ensuring a high quality local environment. The outcome is to minimise waste and improve local waste management.

3. IMPLICATIONS
Staffing: Managers will be directly involved in target setting during the end of year performance report and self-assessment.
Finance: The Plan will provide a steer for the Medium Term Financial Plan and the focusing of financial resources on the two priorities.

Legal: The new duties around community involvement are embedded in the ‘local environment’ priority. Throughout all our services we will look to create greater opportunities for community and individual involvement in local decision-making.

Corporate: The Corporate Plan forms a substantive part of the Council’s policy and performance management framework, monitoring of which enables stakeholders, including local people, to make a judgement about how effective the Council is in achieving its key priorities.

Risk Management: Risks will continue to be managed in accordance with the Risk Management Policy.

Equality & Diversity: The Plan outlines how the Council will continue to embed equality and diversity in the delivery of all its services. 2010 is the year that the Council will seek external assessment against the ‘achieving’ level of the Equality Framework for Local Government’.

Environment: The Plan outlines how the Council will lead by example in considering the impact of its activities on the environment and how this can be minimised. Stretching targets on reducing our carbon footprint are likely to be replaced with standards that we seek to maintain.

Crime and Disorder: Tackling these ‘quality of life issues’ at a local level can result in outcomes that build a stronger sense of community with a positive impact in the longer term on key strategic concerns such as health and anti-social behaviour.
Rural issues: Parish councils have been involved in the discussions around the priorities through the joint meeting between Carlisle City Council and the Carlisle Parish Councils Association. 

Impact on Customers: New technology in the Customer Contact Centre will enable more detailed surveys of customers. The Plan includes a commitment to narrow the gaps in satisfaction experienced by different identifiable group.

	Theme Priorities
Promise Economy
Aim Asset management and review


	PI No
	Brief Description of Indicator
	Portfolio Owners
	2009/10

YTD
	2008/09

Value
	2009/10

Forecast
	2010/11

Target
	Direction of Travel
	Comments

	LI931C1
	Percentage of units let as a percentage of total units available to let - Formally LP57
	Councillor M Bowman
	88.54%
	90.53%
	88.54%
	95%
	Aim to Maximise
	Stretching target is required as part of the Asset Review and activities within the City Centre to market vacant units.
Previous years performance has seen percentages as high as 96% in 2006/07 and 94% in 2007/08.

	NaPPMI03A
	SUITABILITY Surveys A % of Portfolio by GIA sq.m for which a Suitability Survey has been undertaken over the last 5 years
	Councillor M Bowman
	Not applicable
	Not applicable
	To be confirmed
	To be confirmed
	Aim to Maximise
	Stretching target is required as part of the Asset Review and review and accomodation.

	NaPPMI04A
	Building Accessibility Surveys: A % of portfolio by GIA sq.m. for which as Access Audit has been undertaken by a competent person.
	Councillor M Bowman
	Not applicable
	Not applicable
	To be confirmed
	To be confirmed
	Aim to Maximise
	Stretching target is required as part of the Asset Review and review and accomodation.

	NaPPMI06A
	SPEND: A Gross Property Costs of the operational estate as a % of the Gross Revenue Budget
	Councillor M Bowman
	Not applicable
	Not applicable
	To be confirmed
	To be confirmed
	Aim to Minimise
	Stretching target is required as part of the Asset Review


	

	Theme Priorities
Promise Economy
Aim Worklessness and skills


	PI No
	Brief Description of Indicator
	Portfolio Owners
	2009/10

YTD
	2008/09

Value
	2009/10

Forecast
	2010/11

Target
	Direction of Travel
	Comments

	NI 106
	Young people from low income backgrounds progressing to higher education
	Councillor Barry Earp
	To be confirmed
	26%
	To be confirmed
	24%
	Aim to Minimise
	Countywide values are presented in the table. The percentage is the the gap between the proportion of students who are, and are not, in receipt of free school meals aged 15 who go to an Higher Education Institution aged 18 or 19. Hence the aim is to minimise the gap by improving the  life chances of young people from low income backgrounds.

	NI 146
	Adults with learning disabilities in employment
	Councillor Olwyn Luckley
	To be confirmed
	To be confirmed
	To be confirmed
	7.9%
	Aim to Maximise
	Cumbria commits to a statistically significant improvement on data for year 2008/09 as the target for 2010/11 for

indicator 146. The final target will be confirmed once the data for year

2008/09 is available.

	NI 153
	Working age people claiming out of work benefits in the worst performing
	Councillor M Bowman
	To be confirmed
	30.9%
	To be confirmed
	28.9%
	Aim to Minimise
	Countywide values are presented in the table

	NI 117
	16 to 18 year olds who are not in education, employment or training (NEET)
	Councillor Barry Earp
	To be confirmed
	5.3%
	To be confirmed
	4.8%
	Aim to Minimise
	Countywide values are presented in the table.

	NI 110
	Young people’s participation in positive activities
	Councillor Barry Earp
	To be confirmed
	To be confirmed
	To be confirmed
	79.6%
	Aim to Maximise
	Countywide values are presented in the table.


	

	Theme Priorities
Promise Economy
Aim Enterprise

	PI No
	Brief Description of Indicator
	Portfolio Owners
	2009/10

YTD
	2008/09

Value
	2009/10

Forecast
	2010/11

Target
	Direction of Travel
	Comments

	NI 171
	New business registration rate
	Councillor M Bowman
	To be confirmed
	To be confirmed
	To be confirmed
	52 per 10,000
	Aim to maximise
	Countywide values are presented in the table.

	LI471
	Business survival rate
	Councillor Bloxham
	72%
	To be confirmed
	72%
	75%
	Aim to maximise
	Stretching target

	NI 182
	Satisfaction of business with local authority regulation services
	Councillor Bloxham
	81%
	79%
	81%
	85%
	Aim to maximise
	Stretching target 

	NI 184
	Food establishments in the area which are broadly compliant with food hygiene law as a % of total food establishments
	Councillor Bloxham
	92.16%
	88.94%
	92.16%
	95%
	Aim to maximise
	Stretching target 


	

	Theme Priorities
Promise Economy
Aim Housing and homes


	PI No
	Brief Description of Indicator
	Portfolio Owners
	2009/10

YTD
	2008/09

Value
	2009/10

Forecast
	2010/11

Target
	Direction of Travel
	Comments

	NI 154
	Net additional homes provided
	Councillor Bloxham
	143
	366
	343
	To be confirmed
	Aim to Maximise
	Stretching target in line with the reviewed countywide target of 1400 and our commitments to the Growth Point Status.

	NI 155
	Number of affordable homes delivered (gross)
	Councillor Luckley
	46
	53
	76
	To be confirmed
	Aim to Maximise
	Stretching target in line with the reviewd countywide target of 350.

	NI 156
	Number of households living in temporary accommodation
	Councillor Luckley
	22
	37
	22
	15
	Aim to Minimise
	Stretching target that reflects the investment in the major housing projects.

	NI 159
	Supply of ready to develop housing sites
	Councillor Bloxham
	To be confirmed
	127.6%
	127.6%
	100%
	Aim to Maximise
	Stretching target. This will be particularly important to the delivery of affordable homes in rural communities. Indicator is calculated from the housing that can be built on a deliverable site / Planned housing provision for 5 years. It is therefore possible to exceed the plan and achieve a percentage greater than 100%.

	NI 187(i) (LI 4)
	Tackling fuel poverty – % of people receiving income based benefits living in homes with a low energy efficiency rating: (i) Low energy efficiency
	Councillor Luckley
	To be confirmed
	8.73%
	Not applicable
	To be confirmed
	Aim to Minimise
	Countywide value

	LI305c
	Narrowing the gap in satisfaction with own home as a place to live
	Councillor Luckley
	To be confirmed
	21%
	Not applicable
	15%
	Aim to Minimise
	Lowest percentage from any identifiable group satisfied or very satisfied with their own home as a place to live (Question 4 Place Survey). This is the BME group with a value of 71%. The average value is 91%. Therefore the gap is 21%


	

	Theme Priorities
Promise Economy
Aim Planning and development


	PI No
	Brief Description of Indicator
	Portfolio Owners
	2009/10

YTD
	2008/09

Value
	2009/10

Forecast
	2010/11

Target
	Direction of Travel
	Comments

	NI 157a
	Processing of planning applications: Major applications (Target Set Nationally)
	Councillor Bloxham
	70.00%
	81.82%
	70.00%
	60.00%
	Aim to Maximise
	The Authority is performing above the nationally set target. The national targets are considered as stretching.

	NI 157b
	Processing of planning applications: Minor applications (Target Set Nationally)
	Councillor Bloxham
	83.41%
	77.27%
	83.41%
	75.00%
	Aim to Maximise
	The Authority is performing above the nationally set target. The national targets are considered as stretching.

	NI 157c
	Processing of planning applications: Other applications (Target Set Nationally)
	Councillor Bloxham
	90.81%
	88.30%
	90.81%
	87.00%
	Aim to Maximise
	The Authority is performing above the nationally set target. The national targets are considered as stretching.

	NI 170
	Previously developed land that has been vacant or derelict for more than 5 years
	Councillor Bloxham
	N/A
	5.33%
	N/A
	5%
	Aim to Minimise
	Stretching target required.


	Theme Priorities
Promise Local Environment
Aim Highways


	
	
	
	
	
	
	
	
	

	PI No
	Brief Description of Indicator
	Portfolio Owners
	2009/10

YTD
	2008/09

Value
	2009/10

Forecast
	2010/11 Annual Target
	Direction of Travel
	Comments

	LI305b
	Street lights repaired within seven days - Formally LP5
	Councillor Bloxham
	97.52%
	90.22%
	97.52%
	96.00%
	Aim to Maximise
	09/10 target met.  Stretched target. 

	LI902g
	Customer Satisfaction – Roads & Transport
	Councillor Bloxham
	N/A
	N/A
	N/A
	50%
	Aim to Maximise
	Much of the information for this indicator will come from GovMetric.


	

	Theme Priorities
Promise Local Environment
Aim Street and environmental cleanliness


	
	
	
	
	
	
	
	
	

	PI No
	Brief Description of Indicator
	Portfolio Owners
	2009/10

YTD
	2008/09

Value
	2009/10

Forecast
	2010/11 Annual Target
	Direction of Travel
	Comments

	LI796b
	Enforcement actions taken against Fly Tipping.
	Councillor Bloxham
	335
	N/A
	N/A
	350
	Aim to Maximise
	Target set.  High priority given in Place Survey.  Fly tipping given high importance in recent O & S Committees.

	NI 195a
	Improved street and environmental cleanliness (levels of litter, detritus, graffiti and fly posting): Litter
	Councillor Bloxham
	N/A
	2%
	N/A
	5%
	Aim to Minimise
	This is the first report for the new NI195 street cleaning PI for the first 4 months 

	NI 195b
	Improved street and environmental cleanliness (levels of litter, detritus, graffiti and fly posting): Detritus
	Councillor Bloxham
	N/A
	3%
	N/A
	10%
	Aim to Minimise
	This is the first report for the new NI195 street cleaning PI for the first 4 months 

	NI 195c
	Improved street and environmental cleanliness (levels of litter, detritus, graffiti and fly posting): Graffiti
	Councillor Bloxham
	N/A
	1%
	N/A
	1%
	Aim to Minimise
	This is the first report for the new NI195 street cleaning PI for the first 4 months 

	NI 195d
	Improved street and environmental cleanliness (levels of litter, detritus, graffiti and fly posting): Fly-posting
	Councillor Bloxham
	N/A
	0%
	N/A
	0%
	Aim to Minimise
	This is the first report for the new NI195 street cleaning PI for the first 4 months 

	NI 196
	Improved street and environmental cleanliness – fly tipping
	Councillor Bloxham
	
	1
	
	2
	Aim to Minimise
	Maintenance of target.  MI796 range gives better information around fly tipping. 

	LI962a
	Satisfaction with keeping public land clear of litter and refuse
	Councillor Bloxham
	N/A
	53%
	N/A
	50%
	Aim to Maximise
	Area Maintenance Team shortlisted for Best Performer for Street Cleaning in 2008/09 APSE Awards.


	

	Theme Priorities
Promise Local Environment
Aim Tackling ASB

	
	
	
	
	
	
	
	
	

	PI No
	Brief Description of Indicator
	Portfolio Owners
	2009/10

YTD
	2008/09

Value
	2009/10

Forecast
	2010/11 Annual Target
	Direction of Travel
	Comments

	LI317b
	Abandoned Vehicles - % removed within 24 hours of required time - Formally BV218b
	Councillor Bloxham
	84.00%
	98.88%
	84.00%
	99.00%
	Aim to Maximise
	Maintenance of target

	NI 17
	Perceptions of anti-social behaviour
	Councillor Luckley
	N/A
	16.3%
	N/A
	15%
	Aim to Minimise
	Stretched Target

	NI 41
	Perceptions of drunk or rowdy behaviour as a problem
	Councillor Luckley
	N/A
	23.3%
	N/A
	24%
	Aim to Minimise
	Maintenance of target


	

	Theme Priorities
Promise Local Environment
Aim Waste and recycling

	
	
	
	
	
	
	
	
	

	PI No
	Brief Description of Indicator
	Portfolio Owners
	2009/10

YTD
	2008/09

Value
	2009/10

Forecast
	2010/11 Annual Target
	Direction of Travel
	Comments

	NI 191
	Residual household waste per household (KG)
	Councillor Bloxham
	313.81
	481.64
	475.51
	480.02
	Aim to Minimise
	Maintenance of target 

	NI 192
	Percentage of household waste sent for reuse, recycling and composting
	Councillor Bloxham
	50.53%
	48.43%
	50.53%
	50.00%
	Aim to Maximise
	Maintenance of target


	

	Theme Priorities
Promise Local Environment
Aim Headline

	
	
	
	
	
	
	
	
	

	PI No
	Brief Description of Indicator
	Portfolio Owners
	2009/10

YTD
	2008/09

Value
	2009/10

Forecast
	2010/11 Annual Target
	Direction of Travel
	Comments

	NI 5
	Overall/general satisfaction with local area
	Councillor Luckley
	N/A
	83%
	N/A
	85.6%
	Aim to Maximise
	Maintenance of target.
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