

CARLISLE RENAISSANCE

Caldew Riverside

The Northwest Development Agency is in the process of appraising the City Council's application for funding for site remediation. Contract documentation has been drafted for the procurement of contractors and preparation are being made for the submission of a planning application for remediation works. Subject to confirmation of the remediation funding we anticipate a period of 12-16 weeks to contractor mobilisation on site.

 

The City Councils' negotiations with Tesco's on the Heads of Terms for the acquisition of their site are in the final stages and the University are currently taking advice on the Heads of Terms to lease the whole of the remediate site from the City Council. When there is the basis of agreement from all three parties this will then go though the City Council's committee process
 

All of the above is in accordance with the principles and programme agreed by Caldew Riverside partners and re-affirmed at their last meeting on 1st October. 

 
Discussions are taking place with the University on their requirements for the Caldew Riverside site and how some community use can be accommodated within the complex.
 

The City Council has agreed to collaborate with the University to provide sports science facilities as part of the Sands Centre Development which includes improved event and sports facilities together with the development of a new swimming pool.
 
Historic Quarter

 

Work on the preparation of an Interpretation Framework for the Historic Quarter and the presentation of Carlisle's heritage tourism offer has been commissioned and this will support the development of schemes for individual assets, marketing activities by the Carlisle Tourism Partnership and improvements to the public realm (including signage). This work will be completed by March 2010.

 

The detailed funding application for the Roman Gateway project will be submitted in November and subject to funding approval from the Northwest Development Agency work could commence in April 2010 for completion in early 2011. Scheme design for the Old Town Hall refurbishment is now underway with work (subject to funding approval from the Northwest Development Agency and English Heritage) due to commence in late 2010 for completion in mid 2011.

 

A brief is being prepared for public realm improvements to Court Square, aligned with internal station refurbishment works planned by Network Rail Funding from Network Rail has been confirmed The Northwest Development Agency has agreed in-principle to fund the external improvements subject to approval of a detailed application and the County Council will project manage this work.

 

A Conservation Plan for the station will also be prepared with support from the Railway Heritage Trust and this will guide longer-term planning for improvements to the station, including the introduction of other uses in the station environs and the presentation of the City's railway heritage. The City Council has already signalled its intention to utilise part of the existing Pools site for car parking and other uses subject to the implementation of the Sands Centre scheme.

 

The Carlisle Cathedral Precinct options appraisal is now subject to wider consultation and a proposal to support further investigations into archaeological and access constraints as a precursor to any future improvements is being considered. Under consideration are ways in which the Fratry could be utilised as a performance/event space, which would necessitate improved access to the building and also the relocation of the Diocese library/archives. 

 

English Heritage are making good progress on improvement plans for the Castle, including reinstating access to the outer ward walls and keep roof for visitors and improving interpretation and visitor facilities in the inner ward.  Carlisle Renaissance are exploring funding opportunities to implement these in 2010. The Castle will also be the focus for a major outdoor performance event in summer 2010 as part of the Lakes Alive programme, catering for an audience of 800-1000 people over two consecutive nights.   

 

Carlisle Renaissance are also working with Lakes Alive and the Carlisle Tourism Partnership on an event in Bitts Park in March 2010 linked to a 'Lighting the Wall' initiative organised by Hadrian's Wall Heritage. Both this and the Castle event will enable us to continue our work to attract more visitors to the Historic Quarter. Carlisle Renaissance have provisionally agreed to allocate the £120k in their Action Plan for 2010-12 to the Carlisle Tourism Partnership to the promotion of the Historic Quarter, incl. the Lakes Alive events.

  

Overall there are reasonable expectations that 2010 would see the implementation of: -

 

· refurbishment works to the Old Town Hall to create a visitor centre that presents the range and quality of Carlisle's visitor offer

· a new gallery at Tullie House and improved interpretation along Hadrian's Wall path that establishes Carlisle as a gateway to the Roman frontier

· a much improved gateway to Carlisle for railway users

· improvements to the visitor experience at the Castle

· investment to raise the quality of the public realm in the historic Quarter

· high quality events that bring Carlisle's heritage assets to life for visitors and residents

· marketing activities that significantly raise the profile of Carlisle's heritage tourism offer

City Centre

 

The Partnership Steering Group are about to embark on the development of a business plan to establish the role of the partnership and its priorities and this work will take place over the next 3-4 months. 

  

Carlisle Renaissance continues to explore opportunities for property acquisitions in support of these broader objectives and in the next few weeks we will publish the findings of the report prepared by Montague Evans into future development opportunities in the City Centre. This includes the rationale for developing a public sector led office based mixed-use development in the Warwick Road area.  

M6 Corridor

 A Steering Group to oversee the necessary employment land forecasting work has been established and a brief is being finalised. The findings of this work are expected in March 2010. In the meantime the city Council is completing the acquisition of a number of properties at Durranhill Industrial Estate and is negotiating with the Northwest Development Agency for further funding for acquisitions. 

 

This area presents the best opportunities over the next 3-5 years to ensure that we present investment opportunities to the market that benefit from the advantages of proximity to the M6 corridor. The approach of the City Council to active portfolio management in areas in its ownership such as Durranhill will determine how these opportunities are crystallised.

City of Culture

Individuals and organisations across the spectrum of cultural activity in Carlisle and the surrounding area are being actively engaged to determine that baseline, establish our cultural and artistic objectives (the single most important criteria in terms of assessment of bids) and define a programme for 2013. Carlisle Renaissance have engaged Fiona Gasper (who developed and ran the programme for Liverpool City of Culture 2008) to assist us in the process and the plan is to have the basic proposition mapped out by early November. This will then allow work to be done on the costs, funding, organisation, legacy, lead up etc. 

 

This work is being overseen by a Leadership Group (including both Councils, the University and the Carlisle Partnership). There is a very short space of time to complete the initial bid and it will undoubtedly evolve on a daily basis. There is clearly a need to understand the specific requirements for 'approval' of the bid from organisations represented on the Board so that we can address the programme implications now.

 

In parallel and in relation to the bidding process there will be a range of activities over the next 5-7 weeks that demonstrate the strengths and potential of Carlisle's cultural offer, under the banner of Love Carlisle. This includes www.lovcarlisle.co.uk (events, social networking etc.), themed events and a days activity linked to the fireshow on 7th November, an arts festival on 21st November Portrait of the City in a Day)  resident focus groups and a young people's event YOUTHhink) on 28th November and mobile Big Brother style diary room. 

 

The intention of these events/activities is to inform and engage residents in a debate about culture, generate feedback to inform the bidding process and showcase what we have to offer already. There is close working with local media to extend the reach of all these activities. There is a prepared set of FAQs on the bid, what it is and why it is being progressed. These will be available on the Carlisle Renaissance website shortly.    

CARLISLE PARTNERSHIP

The Carlisle Partnership continues to enjoy support from all sectors (public, private, voluntary and community) and we are grateful for the time and efforts of individuals and partners who support the priority groups. 

General

The Partnership Executive will be working hard to have greater influence on all the Partnership’s priorities in the coming year.  In particular it will focus on:

· Health Inequalities

· Housing

· Rural Issues

· Community Engagement and Empowerment

· Commercial and Domestic effects of the recession

The partnership is continuing to implement its improvement plan. Key elements for the next year will be:

· Enhanced use of internet resources for communications
· Carlisle Partnership Branding
The Partnership will use every opportunity presented by our own and neighbours’ improvement and reorganisation plans to “join-up” and to enhance efficiency and effectiveness. 

As part of this activity the Cumbria Strategic Partnership is to be transformed to ensure that there is much greater cooperation between public services across the county. I will be joining with my opposite numbers from the other six Local Authorities, The Chair of the Lake District National Park, The Chair of the Police Authority, the Chair of NHS Cumbria and the Chair of Cumbria Association of Local Councils, on a “Cumbria Leadership Forum”. All our respective Chief Executives will form a complimentary Group. Our goal is to deliver the best possible public services to Cumbrians during the difficult times ahead. 

As part of this process Carlisle Partnership will be trying to further align our Community Plans into a coordinated document for 2010.

None of this will detract from the importance of the Carlisle Partnership which will (with the other 4 district LSPs) be the principle point of contact with our colleagues in the Commercial and Third sectors, once the Cumbria Strategic Partnership Executive Board is dissolved.  

The activities of the four Priority Groups continue to develop

Children & Young People

The Group is determined to ensure that all Carlisle’s Children, Young People and their families receive improved services and have access to the widest range of educational, training, employment and recreational opportunities. 

The Group continues to have the goal of facilitating the transition into service of the Carlisle Youth Zone. 

Whilst participating fully in the various initiatives originating in the Children’s Trust Carlisle Locality Planning Group the group remains committed to its own programme of activities now funded via the “TeenlifeCheck” grant from the Department of Health supporting activities devised and delivered by City Council officers at the Skate park and the Richard Rose Federation (in enhancements to their Personal Social Health Education programme).

Healthy Communities & Older People

I am delighted to inform the City Council that Carlisle is now a World Health Organisation “Healthy City”. The portfolio holder for Health will furnish details, but I want to underline that this is a long term, Carlisle Partnership initiative supported by all political parties. The City Council and our principle partner, NHS Cumbria, urge all our partners to put our aspiration to create a better living environment for all our residents especially those with compromised health expectations in our most deprived communities, at the heart of their plans and activities.  

The operational work of the Group in commissioning small scale, high impact and very local initiatives funded from the Communities for Health Grants continues. The Partnership will be able to continue to fund similar activities until 2010/11. The Group has reviewed its ways of working to more closely reflect the Carlisle Health Improvement Action Plan.

Economic Development & Enterprise

The Group has refined the Place, People and Connections aspects of the Economic Strategy into urgent priorities in each aspect. 

The Group will continue its consideration of the current economic climate and its impact of the prosperity of the City in the short and medium term with particular reference to employment effects on residents in deprived groups. 

The group has made clear its concern in the following areas:

· City Centre management and usage.

· Transport and Car Parking.

· ICT Infrastructure improvements.

· 14-19 diplomas.

· Developments at Carlisle College. 

Safer, Stronger Communities

The CDRP continues to enhance the safety and security of the City.  It is successfully bearing down on the priorities of Anti-Social Behaviour, Violent Crime (particularly Domestic Violence) and Criminal Damage (especially to vehicles). 

The Partnership Executive is looking forward to incorporating the information from the place survey (substantially “Perception” data) especially in relation to the National Indicators measuring the “Strength” of communities into its performance reporting. 

We are working towards a closer integration of the CDRP into the partnership by sharing more effectively the responsibility for the “Stronger” agenda.

Rural

The Partnership Rural Support Group is researching (with other Cumbrian organisations) the various methods of local engagement and participation in use throughout the county with a view to offering a selection of (successful) examples for adoption by parish and community groups.

Specific health promotions in rural locations will be supported by the HCOP group.

Cumbria Local Area Agreement (LAA) and Comprehensive Area Assessment (CAA)

The Partnership has presented proposals to the Cumbria Strategic Partnership working group for the distribution of Reward Grant resulting from achievement of Local Area Agreement (LAA) targets.

The first Comprehensive Area Assessment (CAA) for Cumbria will report in early December.

Briefings

Familiarisation briefings for elected members wishing to have a broader understanding of the work of the partnership are available from the Partnership Manager either in groups or individually.

COMMUNITY EVENTS 2009

CARLISLE FIRESHOW  
Saturday, 7th November 2009

The theme of this year’s show will be ‘Love Carlisle’, which aims to encourage community ownership of the theme ahead of the bid for City of Culture Status.

This year, on the afternoon of the Fireshow, there will also be a special event in the City Centre to mark the launch of the recently formed Tourism Partnership.

Carlisle Leisure Ltd will be sponsoring and organising the pre-show build up at this year’s event and presenters this year will be Cumbrian TV presenter, actor and entertainer Billy Walker and ITV Weather presenter Philippa Thomson.
CHRISTMAS LIGHTS SWITCH ON 
Sunday, 15th November 2009

This year Carlisle Leisure will be sponsoring and have organised the Christmas Lights Switch On entertainment on the afternoon of Sunday 15th November.

The Show will run from 2pm until 6pm and highlights will include perform-ances by last year’s X Factor finalists, Same Difference, as well as Anne Nolan and CBBC’s Iain Sinclair.

There will also be special guest appearances from Lookaround presenters Pam Royle and Ian Payne.

The Stobart Big Screen, will be sited in the City Centre to offer better viewing opportunities and will be used for the Karaabbaoke show. 
A programme of the Christmas events in Carlisle, will be circulated to all members at the Council meeting .
Councillor M Mitchelson

Promoting Carlisle Portfolio Holder
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