
1. PERFORMANCE AND INFORMATION MANAGEMENT

1.1 Ward profiles

As part of continually developing a richer source of information for the Council, the policy and performance team have been making additions to the socio-economic information currently available.

Ward Profiles and a District wide profile are currently accessible on public folders within the email folders.

Within the Carlisle District Profile folder we will be adding more information about the district including detailed mapping of the Carlisle area.

We have expanded on the ward profile information with some more detailed deprivation and socio-economic mapping and analysis.   Newly available is a “Carlisle Atlas” which is a social and economic atlas of the Carlisle district including a broad range of maps of the district.

1.2
Has the system been used?

There has been a tremendous interest throughout the council in the use of all the information tools we have developed.  There is a huge potential to use this information, e.g. to support funding bids or to target the right areas with the right solutions.

A number of Members and most of the Directorates have already used the system for the following:

· Carlisle Renaissance 

· Development Services 

· Community Services 

· Policy and Performance Team 

· Members have been assisted with a variety of ad-hoc requests for information, including households with no car and age distribution mapping and information.

1.3 Training and awareness

20 members have been trained on the Ward Profiles; feedback was very positive. On the back of this it has been suggested that we produce an Intranet of Information that has a whole range of these products within it for use by Members.  A replica of what is available will then be placed in the member’s resource library; more user friendly than public folders.

After keen interest by many officers, we are delivering a presentation in the New Year on the available information and in particular the new interactive mapping tool and Carlisle Atlas.  

1.4 Best Value Performance Plan, 2006/07

The Audit Commission is required to carry out an audit of the BVPP. The Commission’s assessment concluded that the BVPP had been prepared in accordance with the requirements of section 7 of the Local Government Act, 1999 and the Commission’s own statutory Code of Audit Practice.

2.
CONSULTATION

The second, annual staff opinion survey is currently underway; closing date 22 December. Issues raised from the 2005 survey included internal communications, appraisal (one third of staff had never had one) and [lack of] feedback from managers on performance. The results of the second survey will indicate progress made in these areas and potentially highlight other issues where action is still required. 

3.
FREEDOM OF INFORMATION

In November 2006 we received 20 FOI requests, the most ever in one month. Topics have included staffing structures, expected future procurements, sickness levels and how much the Council spends on “Christmas”.

A full report will be produced shortly to detail year 2 of Freedom of Information.

4.
POLICY DEVELOPMENT

Equality and Diversity

The Council published its Disability Equality Scheme in December 2006 in accordance with the legislative requirements. We must also publish a Gender Equality Scheme by 30 April. A draft scheme will be presented to Community Overview and Scrutiny Committee for consultation, prior to publication.

5.
RISK MANAGEMENT

The Corporate Risk Management group continues to meet to monitor potential major financial and reputational risks to the Council. A new risk that has emerged in recent weeks is the Government’s White Paper, Strong and Prosperous Communities.

6.
FINANCIAL SERVICES

2005/06 Statement of Accounts

The Audit Commission issued their audit certificate on 18th December 2006, providing the Council with an unqualified opinion on the 2005/06 Accounts. This, in effect, means that the Accounts present fairly the financial position of the Council as at 31st March 2006. Copies of the Statement of Accounts are available to all interested persons. A Summary of the accounts is being produced and again will be available to all interested parties. Both these documents will be published on the Council’s website.

Budget Process 2007/08 to 2009/10

The Executive has issued its Budget Proposals for consultation purposes. The consultation period ends on 18th January 2007 with any feedback being considered by the Executive on 22nd January 2007.

Revenues and Benefits

All performance targets, as set out in the Service Plan, have been met for the third quarter of 2006/07 except, as reported previously, the target for housing benefits overpayment recovery rates. This is due to a £31,169 fraudulent benefit overpayment where there is no prospect of recovering the money.  Due to the scale of the fraudulent overpayment, recovery targets for the whole year will be missed. 

Audit Services
Audit work on 7 of the “material reviews” has started, and 2 of the reviews are now at draft report stage.  It is anticipated that all of the material reviews will be completed to Final Report stage before the agreed target – date i.e. the end of the Financial Year.

Work on other system-reviews has also progressed.  Reports have been issued relating to Partnerships and to Pollution Control and Contaminated Land.  Follow-up reviews have been undertaken relating to previous reviews of telephones and Highways Maintenance.

Progress reports are issued to the Audit Committee on a regular basis, the next report being use to Committee on 23rd January.


Training for Members of the Audit Committee is being arranged, for the next Committee meeting, relating to the recently published CIPFA Toolkit for Local Authority Audit Committees.

Updated Action Plans relating to the Statement on Internal Control and the Code of Corporate Governance are in course of preparation and will be presented to the Audit Committee on 23rd January 2007.

Councillor D Jefferson

Finance and Performance Management Portfolio Holder
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