EXECUTIVE COMMITTEE

MONDAY 20 MARCH 2006 AT 1.00 PM

PRESENT:


Councillor Mitchelson (Chairman) (Promoting Carlisle Portfolio Holder)

Councillor Mrs  Bowman (Economic Development & Regeneration Portfolio Holder)

Councillor Bloxham (Environment, Housing, Infrastructure and Transport Portfolio Holder)

Councillor Firth (Finance and Resources Portfolio Holder)

Councillor Mrs Geddes (Corporate Resources Portfolio Holder)

Councillor Jefferson (Policy and Performance Management Portfolio Holder)

Councillor Knapton (Health and Community Activities Portfolio Holder)

ALSO PRESENT:   

Councillor Dodd attended the meeting as Vice Chairman of the Infrastructure Overview and Scrutiny Committee.

Councillor Allinson attended the meeting as a Member of the Infrastructure Overview and Scrutiny Committee and also a Member of the Cumbria Scrutiny Network Waste Management.

Councillor Boaden attended the meeting to speak on behalf of Councillor Atkinson in respect of the item on The Lonsdale – Public Consultation.  

Councillor Atkinson attended the meeting as an observer.

APOLOGIES FOR ABSENCE

An apology for absence was received on behalf of Councillor Mrs Mallinson, Chairman of the Infrastructure Overview and Scrutiny Committee.

DECLARATIONS OF INTEREST   

The following Councillors declared personal interests in accordance with Council’s Code of Conduct in respect of the item on Cumbria School Organisation Review – Carlisle Local Partnership – Options for Secondary Education:

· Councillor Jefferson, as he is a Governor of Longtown Primary School; 

· Councillor Geddes, as she has a friend who teaches at Brampton Infant School;

· Councillor Knapton as he is a Governor of Brampton Junior School and Carlisle College;

· Councillor Bloxham as he is a Governor of Lochinvar School; 

· Councillor Firth as he is a Governor of St Martin’s College.

Councillors Bloxham and Jefferson declared personal interests in accordance with the Council’s Code of Conduct in respect of the item on The Lonsdale – Public Consultation.  Their interests were in respect of the fact that they are both Members of the Development Control Committee.  They would leave the meeting during consideration of that item and not take part in any discussion on the matter.

URGENT ITEM OF BUSINESS

The Chairman agreed to a letter from Councillor Atkinson on The Lonsdale – Public Consultation being accepted as an urgent item of business. 

MINUTES OF PREVIOUS MEETINGS

The Minutes of the Executive meetings on 23 January and 15 February 2006 were confirmed as accurate records of the meetings and signed by the Chairman.

EX.048/06
THE LONSDALE – PUBLIC CONSULTATION (Non-Key Decision)

Portfolio
Health and Community Activities

Subject Matter

Councillors Jefferson and Bloxham, having declared personal interests as members of the Development Control Committee, left the meeting during consideration of this item.

A letter dated 13 March 2006 from Councillor Atkinson was submitted requesting that the people of Carlisle be consulted, fully and thoroughly, as to whether they wished to have The Lonsdale renovated as a Theatre and Arts Centre.

Councillor Boaden spoke on behalf of Councillor Atkinson, as Councillor Atkinson was awaiting a decision on whether he had a work related interest in the matter.  Councillor Boaden explained that Councillor Atkinson felt that the Council should act quickly to consult the public in order to gauge levels of public support for the use of the Lonsdale as a Theatre and Arts Centre.     There was an urgency to consult quickly due to the vulnerable position of the building.

The Leader commented that the Executive was committed to consultation and a feasibility study as part of the Theatre and Arts Centre Development Plan and also as part of Carlisle Renaissance.  The Lonsdale would be covered within this consultation.  A full and thorough consultation would be undertaken when all the facts were available.  The concerns about the need to act quickly were recognised, but these have to be balanced against the need for consultation based on all the relevant facts being available.    

Councillor Boaden, on behalf of Councillor Atkinson, recognised the context the Council was operating in, but emphasised that the Lonsdale is in a vulnerable position and action needs to be taken.  The Leader responded that he was very conscious of the timescales involved and the Executive were working with officers and North West Arts to progress the matter as quickly as possible.

Summary of options rejected

None

DECISION

That the comments made by Councillor Boaden, on behalf of Councillor Atkinson, be taken on board by the Executive and assurances be given that a consultation and feasibility study will be undertaken as part of the Theatre and Arts Centre Development Plan and as part of Carlisle Renaissance.

Reasons for Decision

To respond to Councillor Atkinson's request for a full and thorough consultation with the people of Carlisle on whether they wish the Lonsdale to be renovated as a Theatre and Arts Centre.

EX.049/06
GRASS VERGES/LAY BYS (Non-Key Decision)

Portfolio
Environment, Housing, Infrastructure and Transport

Subject Matter

A petition from Councillor P Farmer and signed by 239 residents was submitted asking the City Council to provide lay bys for parking in Stonegarth, Castlerigg Drive, Glendale Rise, Highfield Avenue and Rashdall Road/Greenside Road.

In addition, a letter dated 2 March 2006 from Councillor P Farmer was submitted requesting that funding for the above be provided from the £60,000 agreed by the City Council on 23 February 2006 for inclusion in the 2006/07 Budget to be spent on small community projects.  This funding was to be allocated across the Wards on a per capita basis and, although allocation protocols had yet to be agreed, Councillor P Farmer was requesting that the Executive agree to provide between £7,000 and £10,000 towards this project from the Morton Councillors' Ward Fund.

Councillor P Farmer was present at the meeting and stated that in addition to the streets covered by the petition, the other streets on the Estate also needed improved, therefore he was requesting the funding from the Small Scale Community Projects fund.  He advised that there was still between £9,000 and £16,000 of County Council funding set aside for use in Morton and this would be available for use on lay-bys in Morton.

The Environment, Housing, Infrastructure and Transport portfolio holder welcomed the petition and stated that the City Council, the County Council and Carlisle Housing Association would have to work together to establish the best way to deal with and fund the necessary improvements.  He added that he, and the Director of Community Services, would be visiting the Morton estate, as they had done in other wards, to have a look at the problem and consider the best solution.

The Leader commented that the Executive on 24 April 2006 would be agreeing criteria for the distribution and spending of the £60,000 allocated by the Council for small scale community projects.  Group leaders and officers were being consulted in the preparation of the report.

The Executive had also been asked to consider the following Motion which was agreed by the City Council on 7 March 2006:-

"In view of the continued damage to grass verges year on year throughout the City, with all the costs of reinstatement and of the actual grass cutting, Carlisle City Council calls upon the Executive to arrange a meeting with Cumbria County Council and Carlisle Housing Association with a view to setting up a programme year on year to remove the said grass verges."

Summary of options rejected

None

DECISION

(1)  That the petition from Councillor P Farmer, signed by 239 residents be received.

(2) That it be noted that the Executive on 24 April 2006 would be considering criteria for the distribution and spending of the £60,000 allocated by the Council for Small Scale Community Projects.

(3)That the Environment, Housing, Infrastructure and Transport portfolio holder and the Director of Community Services take note of the funds earmarked by the County Council for Morton and arrange a meeting with representatives from Cumbria County Council and Carlisle Housing Association regarding the removal of grass verges and insufficient parking provision in Morton and throughout other areas in the city.

Reasons for Decision

To respond to the concerns raised by petitioners, the letter from Councillor Farmer requesting funding from the Small Scale Community Projects fund and the motion from the City Council on the removal of grass verges.

EX.050/06
DRAFT BEST VALUE PERFORMANCE PLAN 2006/07 (Key Decision)

Portfolio
Policy and Performance Management

Subject Matter

The Head of Policy and Performance Services submitted Report SP.10/06 enclosing an initial draft of the text of the Best Value Performance Plan for 2006/07 which would be subject to scrutiny through the Overview and Scrutiny Committees.

The draft Plan highlights progress towards the Council's key priorities of Learning City and Cleaner, Greener, Safer Carlisle, as well as future plans for improvement.  It also showed the Council's performance compared with that of previous years and targets for the future.

Performance indicator information would be added to the Plan at the end of May 2006 when it had been quality assured.

The reporting timetable for consideration of the text of the Plan and the performance information was submitted.  The timetable culminated in the final version of the Plan being submitted to a special meeting of the City Council in the last week in June 2006 for formal approval.

In response to Members' questions about the gaps in the report where information was not available, the Head of Policy and Performance Services advised that the information would be filled in as soon as it is available.  The report would be complete before it comes back to the Executive on 24 April 2006.

Summary of options rejected

None

DECISION

1.  That the content of the draft Best Value Performance Plan 2006/07 be noted.

2.  That the Executive accepts the draft Best Value Performance Plan 2006/07 as the basis for consultation with the Overview and Scrutiny Committees and notes that after that consultation it will come back to the Executive on 24 April 2006 before going to the City Council.

Reasons for Decision

The Executive has accepted the draft Plan as the basis for consultation with the Overview and Scrutiny Committees.

EX.051/06
RENEWALS RESERVE 2006/07 TO 2007/08 (Key Decision)

Portfolio
Finance and Resources

Subject Matter

The Director of Corporate Services submitted Report FS.50/05 providing information on the replacement programme from the Renewals Reserve for 2006/07 to 2007/08.  The report also incorporated the progress being made to implement the recommendations of the Value for Money Study of the Renewals Reserve.

Summary of options rejected

None

DECISION

1.  That the specific replacement programmes for 2006/07 and 2007/08 as detailed in Appendices 2 to 4 of Report FS.50/05 be approved.

2.  That changes to specific items within the three categories of IT equipment, general equipment and vehicles and plant be delegated to the Director of Corporate Services, in consultation with the appropriate Director, subject to the overall sums as approved by the City Council for the financial year not being exceeded.

3.  That the progress to date against the Internal Audit's Value for Money recommendations be noted.

4.  That it is noted that further strategic consideration of the Renewals Reserve will be dealt with as part of the Medium Term Financial Plan consultation process.

Reasons for Decision

The Executive approved the specific replacement programmes under the Renewals Reserve, agreed certain Officer delegations for purchases within the financial constraints of the programme and were updated on the progress to date against Internal Audit's Value for Money recommendations.

EX.052/06
PLAY AREA POLICY (Key Decision)
Portfolio
Health and Community Activities

Subject Matter

The Head of Culture and Community Services submitted Report CS.08/06 on a review of the Council's portfolio of 68 outdoor equipped areas for play in order that a Play Area Policy could be developed.

Existing play areas had been categorised as follows:-

A - play areas of primary importance;

B - second tier play areas;

C - play areas serving clearly defined areas of housing;

The categories would help to identify those play areas that were the most used and, therefore, warrant the most attention and renovation.

It was intended that each play area would be assessed against a number of factors which would then be scored, producing a priority list for every play area the Council owns.  The outcome would then be used to determine a schedule of works.

With regard to funding, current arrangements relied on the revenue budget for replacement and repair of play areas.  The extent of damage incurred each year to the play area stock determined the amount of budget available for renewal of equipment.

In addition to the Council budget, when a new play area was provided via a housing development, once the area was handed over to the Council, a commuted sum of £10,000 was payable to cover maintenance in the first 10 years. This sum would be reviewed by the Planning section.

There were also various sources of external funding available for play areas, which the Council would seek out to maximise the value of Council budgets.  Play areas attracting external funding would be renovated as soon as the funding became available and would be given priority irrespective of their rating in the overall scoring system.

The report contained details of a Play Area Policy upon which the views of the Community Overview and Scrutiny Committee could be sought.

Members stressed that officers should ensure that officers in Planning Services and other Council areas which may have an input, have been consulted on the Policy before it is considered by Overview and Scrutiny and the Executive.

Summary of options rejected

None

DECISION

(1) That the draft Play Area Policy be approved as the basis for consultation with the Community Overview and Scrutiny Committee at its meeting on 30 March 2006.

(2)  That the Head of Culture and Community Services ensure that officers in Planning Services, and other Council services areas which may have an input are consulted on the Play Area Policy.

(3)  That after the consultation with Community Overview and Scrutiny Committee, the report will be considered by the Executive on 24 April 2006 before going to the City Council.

Reasons for Decision

The provision of a Play Area Policy will enable Officers to determine the investment programme for play areas providing a timetable allocating a schedule for each play area in the City.

EX.53/06
FORWARD PLAN OF KEY DECISIONS OF THE EXECUTIVE (Non-Key Decision)

Portfolio
Various

Subject Matter

The Forward Plan of key decisions of the Executive covering the period 

1 April to 31 July 2006 was submitted.

Summary of options rejected

Not applicable

DECISION

That the Forward Plan be noted.

Reasons for Decision

Not applicable

EX.54/06
OFFICER DECISIONS (Non-Key Decision)

Portfolio
Corporate Resources

Subject Matter

Details of decisions taken by Officers were submitted.

Summary of options rejected

Not applicable

DECISION

That the decisions, attached at Appendix A, be noted.

Reasons for Decision

Not applicable

EX.55/06
INDIVIDUAL PORTFOLIO HOLDER DECISIONS (Non-Key Decision)

Portfolio
Various

Subject Matter

Details of decisions taken by Individual Portfolio Holders were submitted.

Summary of options rejected

Not applicable

DECISION

That the decisions, attached at Appendix B, be noted

Reasons for Decision

Not applicable

EX.56/06
CLEAN NEIGHBOURHOODS AND ENVIRONMENT ACT 2005 (Non-Key Decision)

Portfolio
Environment, Housing, Infrastructure and Transport

Subject Matter

The Director of Community Services submitted Report CS.09/06 updating the Executive on key issues for the practical implementation of the Act.

Details of the new powers available to Local Authorities under the provisions of the Act were submitted.  A one-off allocation of funding for implementation of the Act and environmental improvements had been included in the 2006/07 Budget.

The report outlined the way in which it was intended to deal with the new powers, which included - 

· preparing an awareness/education strategy in conjunction with the Communications Team;

· looking at a range of enforcement issues;

· adopting a partnership approach with the Police, Housing Associations and the County Council through its Waste and Trading Standards functions;

· looking at making a range of significant changes in the delivery and improvement of existing services.

The Clean Neighbourhoods and Environment Act had been a joint Overview and Scrutiny subject review and the Community and Infrastructure Overview and Scrutiny Committees could be invited to comment on the implementation proposals.  A workshop for the Infrastructure Overview and Scrutiny Committee has been arranged for 10 April 2006.

Members commented that progress in this area was very important for the people of Carlisle.  Members welcomed the visits which the Environment, Housing, Infrastructure and Transport portfolio holder and the Director of Community Services had been undertaking to Wards throughout the city, as this is beneficial for the Area Teams and for the local people in the area.

Summary of options rejected

None

DECISION

That the report be referred to the Community Overview and Scrutiny Committee on 30 March 2006 and the Infrastructure Overview and Scrutiny workshop on 10 April 2006 for comment, with views incorporated into a further report from the Director of Community Services to the Executive on 24 April 2006 on the application of the Act.

Reasons for Decision

The Act provides the City Council with the potential to make significant improvements to local neighbourhoods and the delivery of a corporate priority.

EX.057/06
HEALTH AND SAFETY ENFORCEMENT AND ACCIDENT PROTOCOLS (Non-Key Decision)

Portfolio
Environment, Housing, Infrastructure and Transport; and Corporate Resources

Subject Matter

The Director of Community Services submitted Report EPS.03/06 enclosing the following detailed protocols as required under the Health and Safety at Work etc Act 1974:-

(a)  Health and Safety Enforcement Protocol

This satisfies the principles of the Enforcement Concordat which has been adopted by the City Council.  It is supported by a range of other procedural documents which provide information and guidance for Enforcement Officers and which do not require Member approval.

(b)  Accident Investigation Protocol

This sets out the criteria to be considered in deciding whether or not an accident warrants investigation and would help ensure consistency and transparency in the Council's response to accidents by providing a framework for Officers to follow.

The Council was required by the Health and Safety Commission, and by Performance Indicator BV166, to publish its enforcement protocols in order that the decision making processes were widely available.  The Protocols would be published on the Council’s website and reference would be made to their existence on the ‘report of visit’ form provided to businesses after every routine Health and Safety inspection.

Summary of options rejected

None

DECISION

(1)
That the Health and Safety Enforcement Protocol be approved.

(2)
That the Accident Investigation Protocols be noted.

Reasons for Decision

The Health and Safety Enforcement Protocol and the Accident Investigation Protocol have been produced in accordance with the requirements of the Health and Safety Commission.  

The Protocols set out the general principles and approach the Council will take when enforcing health and safety law and investigating accidents and incidents where the Council has a statutory enforcement role.

The Protocols also provide information for employers, employees and the public on the standards they can expect from the Council.

EX.058/06
BAD DEBT WRITE OFFS (Non-Key Decision)
Portfolio
Finance and Resources

Subject Matter

The Head of Revenues and Benefits submitted Report RB.17/05 recommending the writing off of bad debts over £1,000 and informing the Executive of action taken under delegated authority to write off debts under £1,000.

Members welcomed the fact that  £21,485.78 previously written off had now been collected and would be credited to accounts.

Summary of options rejected

None

DECISION

(1)  That the Director of Corporate Services be authorised to write off the sum of £58,172.74 in respect of debts over £1,000.

(2)  That the action of the Director of Corporate Services in writing off debts totalling £87,836.21 in respect of bad debts under £1,000 be noted.

(3)  That it is also noted that £21,485.78 previously written off had been collected and would be credited to accounts as indicated in Report RB.17/05.

Reasons for Decision

To approve the writing off of bad debts over £1,000.

EX.059/06
HADRIAN’S WALL WORLD HERITAGE STIE – POSSIBLE EXTENSION TO BOUNDARY (Non-Key Decision)
Portfolio
Environment, Housing, Infrastructure and Transport

Subject Matter

The Director of Development Services submitted Report DS.12/06 on a consultation from English Heritage as part of a Review of the Hadrian's Wall World Heritage Site Management Plan on whether the boundaries of the World Heritage Site should be amended to include that part of the City Centre containing evidence of Roman settlement associated with the Wall.

Any proposed development in this area was already subject to the need for archaeological investigation and its inclusion within the World Heritage Site would not add new restrictions or demands in this respect.  The area's inclusion in the World Heritage Site may give added weight to the Council in achieving high quality development within the City, which would fit well with the objectives of Carlisle Renaissance.

One of the principal benefits to Carlisle would be in the promotion of tourist development potential.

The draft Regional Spatial Strategy included a tourism policy which recognised Carlisle as an historic City with emerging potential for historic related tourism development and as a conference and exhibition venue for "business tourists."

If the area was included within the World Heritage Site, it would not be protected by any further additions to the Scheduled Monument areas.  It would need to be protected by Policies within the Carlisle Local Plan or Local Development Documents by developing existing policies.

If the City Council was to accept in principle that the matter was worth pursuing, a Report would be presented to the Hadrian's Wall World Heritage Site Management Plan Committee, on which the City Council is represented.  If accepted, the additions would be included in the next revision of the Management Plan and taken through a further process culminating in a final decision being made by UNESCO.

A Member queried whether the inclusion of part of the city within the Hadrian's Wall World Heritage Site would preclude any alterations to existing buildings.  The Head of Planning and Housing Services responded that he did not anticipate this being a problem as there were no upstanding Roman remains in the city.

Members welcomed the extension of the Hadrian's Wall World Heritage site to include part of the City as it would be a major step forward in terms of tourism and would blend in well with the objectives of Carlisle Renaissance.

Summary of options rejected

None

DECISION

That the Executive supports the principle of investigation of the possibility of including the area within the former medieval City Walls within the Hadrian's Wall World Heritage Site.

Reasons for Decision

The inclusion of the medieval Walled City area would give greater weight to requiring high quality development within and adjacent to the area and would greatly increase the tourist potential of the area in line with the Carlisle Renaissance and Learning City objectives of the City Council and draft Regional Spatial Strategy without increasing the archaeological requirements for development in the area.

EX.60/06
EDEN AND CARLISLE JOINT COMMITTEE (Non-Key Decision)

Portfolio
All

Subject Matter

To consider any items for inclusion on the Agenda for the next meeting of the Eden and Carlisle Joint Committee to be held on 7 April 2006.

Summary of options rejected

None

DECISION

That the decision on the items to be included on the Agenda for the next meeting of the Eden and Carlisle Joint Committee on 7 April 2006 be delegated to the Leader and the Town Clerk and Chief Executive.

Reasons for Decision

To put forward items for consideration at the next meeting of the Eden and Carlisle Joint Committee.

EX.61/06
COMMUNITIES REUNITED  (Non-Key Decision)
Portfolio
Finance and Resources

Subject Matter

To consider the following Motion which was agreed by the City Council on 

7 March 2006:-

"Carlisle City Council recognises the outstanding contribution the Communities Reunited Project is making to the support of those residents affected by the January 2005 Flood.

The Council is concerned that the proposal to close down the project at Easter 2006 may be premature.  There are approximately 380 homes not yet reoccupied and many people who have returned home are still struggling with insurance and building problems.

Therefore, Carlisle City Council resolves to ask the Executive to investigate ways in which the City Council could offer continued support including financial support to the project to enable it to operate for a further three months up until 1 July 2006."

Members commented that they were pleased with and proud of the work done by Communities Reunited and recognised that many people were still benefiting from the services it was providing.  A liaison meeting was due to be held with Communities Reunited at the end of March 2006 and there would be a report back to the next meeting of the Executive on the outcome of that meeting.

Summary of options rejected

None

DECISION

That the City Council continues to provide support to Communities Reunited until the situation could be considered further at the next Executive meeting after the outcome of a liaison meeting with Communities Reunited.

Reasons for Decision

To respond to a motion from the Council asking the Executive to investigate ways in which the City Council could offer continued support including financial support to the project to enable it to operate for a further three months up until 1 July 2006.

EX.062/06
CARLISLE RENAISSANCE – UPDATE  (Non-Key Decision)

Portfolio
Promoting Carlisle

Subject Matter

The Director of Carlisle Renaissance submitted Report CE.06/06 providing further information on the Carlisle Renaissance governance and management arrangements and progress on delivery planning, funding, public consultation and specific project proposals.

(a)  Governance and Management

A Joint Member Steering Group with the County Council had been established to drive forward and co-ordinate Carlisle Renaissance initiatives.  

The terms of reference and membership details of the Group were submitted.

Two Sub-Groups had been established for the Development Framework and Strategy and proposals for the regeneration of the Rickergate area of the City Centre.  The memberships of the Sub-Groups were submitted and details of their Terms of Reference would be reported to the next Executive meeting.

The Sub-Groups were being supported by formal Officer Project Teams.  A further Officer Project Team would take forward the review of options for the relocation of the City Council from the Civic Centre.

Details of the involvement of Overview and Scrutiny Committees and the Carlisle Local Strategic Partnership in the initial stages of Carlisle Renaissance were also reported.

The core Delivery Team for  Carlisle Renaissance was now fully established and details of their roles were submitted.

(b) Delivery Planning

Work had commenced on a detailed Delivery Plan for Carlisle Renaissance.

Work on the Development Framework and Movement Strategy was underway and, following further public consultation, was expected to be completed and reported to the Executive in mid 2006.

The regeneration of the Rickergate area was expected to be a priority in terms of taking forward the City Centre Development Framework and a Memorandum of Agreement had been prepared as the first stage of committing public sector landowners in the area to regeneration and a report on this would be submitted to the Executive on 24 April 2006.

Following approval of a Project Brief by the Executive, work would commence on a review of options for the relocation of the City Council from the Civic Centre.

Work has commenced on the Project Brief for a new Economic Strategy for Carlisle that will guide public sector investment and intervention to strengthen the City's economic base.  The Brief would be reported to the Executive on 24 April 2006.

Proposals were also being prepared by the Head of Tourism for a range of activities intended to stimulate the City's visitor economy.  This was linked to the Action Plan prepared by the Infrastructure Overview and Scrutiny Committee on the Evening and Night Time Economy and proposals outlined as part of the North West Development Agency's Historic Towns and Cities Initiative.  A Project Brief would be reported to a future Executive meeting.

Work was also underway, led by the Director of Development Services, on proposals for a Neighbourhood Renewal approach to tackling deprivation to ensure that communities in central and southern areas of the City can benefit from the opportunities created through Carlisle Renaissance.

Work on housing renewal would be progressed during the year through the Housing Renewal Policy which had been adopted by the City Council in November 2005.  Community Overview and Scrutiny Committee had now initiated the process of defining the programme.

A Learning City Strategy and Action Plan was being prepared and would be reported to the Executive on 24 April 2006 as a draft for consultation.

(c)  Funding Carlisle Renaissance

The Executive has allocated £1.02m of revenue funding to support the Carlisle Renaissance Delivery Team over the period 2006/07 to 2008/09.  A further £1m capital funding has been made available through the City 

Council's Asset Investment Fund to support strategic property acquisitions.

Further external funding was being sought through the North West Development Agency, Cumbria Vision and English Partnerships.

(d)  Consultation

Public consultation on the Development Framework and Movement Strategy has been undertaken and a detailed report on the findings would be submitted to the next Executive meeting.  There had been approximately 2,500 responses to questionnaires, with over 1,000 of these being received from children and young people.

The level of involvement of the resident and business community in this consultation had been significant and represented a step change in the City Council's approach to engaging the community in policy development, which would have implications not only for how consultation is integrated into the future work on Carlisle Renaissance but also the work of the City Council as a whole.

Members commented that they were encouraged to hear about the number of consultation responses from young people.

Summary of options rejected

None

DECISION

That the report and progress with taking forward Carlisle Renaissance be noted.

Reasons for Decision

The Executive received a full briefing report in respect of Carlisle Renaissance governance and management arrangements and progress on delivery planning, funding, consultation and specific project proposals.

EX.063/06
CUMBRIA SCHOOL ORGANISATION REVIEW – CARLISLE LOCAL PARTNERSHIP GROUP – OPTIONS FOR SECONDARY EDUCATION  (Non-Key Decision)
Portfolio
Cross Cutting

Subject Matter

Councillors Jefferson, Geddes, Knapton, Bloxham and Firth had declared personal interests in this item.

The Town Clerk and Chief Executive submitted Report CE.07/06 updating the Executive on the Cumbria School Organisation Review and the work of the Carlisle Local Partnership Group, which had considered options for the future provision of secondary education in Carlisle.

In September 2005, Cumbria County Council’s Cabinet had decided to carry out a Countywide review of all schools in Cumbria with the aim of ensuring higher levels of achievement and better education standards for children and young people across the County.  The driver for the review was the significant and sustained decline in the pupil population over the next ten years and beyond.

The Cumbria School Organisation Forum had been established to oversee the review process and comprised all the key partners involved in providing education and other services for children and young people.  The Town Clerk and Chief Executive of the City Council represented the District Councils on this Countywide forum.

To undertake the review, five Local Partnership Groups (LPG) had been established.

The Carlisle LPG had agreed to focus on secondary education and the key factors for this decision were:

· a 21% fall in secondary pupil numbers over the next 10 years;

· unfilled secondary school places rising by up to 35% by 2017;

· the earmarking of Government funding of £30M for the development of schools following the floods in Carlisle in January 2005.

The Carlisle LPG had formed a small Working Group to formulate a range of options for change and had come up with six options which were outlined in Appendix 1 to Report CE.07/06.

The Working Group had decided that all the options for secondary school organisation in Carlisle could be put into two basic models:-

· The Dispersed Model where schools were away from the centre of the City, as far as is feasible, and

· The Learning Village where provision was deliberately concentrated in the centre.  This applied just to the "City" schools and not to Lochinvar School in Longtown, William Howard in Brampton, or Caldew in Dalston.

In general terms, the advantage of the Dispersed Model lay in schools being nearer to their communities, and of the Learning Village in making collaboration between schools, and between schools and other providers like colleges, easier.

The Local Partnership Group for Carlisle has decided to take initial soundings on three options within each model.

The first stage of the consultation process was to take soundings on the LPG’s options from organisations and partners across Carlisle.  These options would be considered by the County Council’s Cabinet on 2nd May 2006 when a decision would be made on which options go forward for full public consultation.

A briefing for Members of Carlisle City Council had taken place on 14 March 2006, when the Chair of the Cumbria School Organisation Forum and the Carlisle LPG, gave a presentation on the options.  Notes from this briefing were being drawn together to submit to the County Council to help inform their decision making.

The Town Clerk and Chief Executive added that she would keep Members informed of progress throughout the Review.

The Environment, Housing, Infrastructure and Transport Portfolio holder commented that he was grateful for the Members' briefing, but he expressed concern that the only option for Lochinvar School arising from the review was closure.  He would like the County Council to consider further options for Lochinvar School.  He asked that his views be fed back through the discussion process.

Summary of options rejected

None

DECISION

(1)  That the Executive notes the report and the options for secondary education in Carlisle identified by the Carlisle Local Partnership Group.

(2)  That the views of the Environment, Housing, Infrastructure and Transport portfolio holder, that further options should be considered for Lochinvar School, be noted and fed into the discussion process.

Reasons for Decision

To ensure that the Executive was fully briefed in respect of the School Organisation Review.

EX.064/06
JOINT MANAGEMENT TEAM – MINUTES  (Non-Key Decision)

Portfolio
Various

Subject Matter

The Minutes of the meetings of the Joint Management Team held on 2 and 16 February 2006 were submitted for information.

Summary of options rejected

Not applicable

DECISION

That the Minutes, attached as Appendix C, be noted.

Reasons for Decision

Not applicable

EX.065/06
CUMBRIA STRATEGIC WASTE PARTNERSHIP – REFERENCE FROM INFRASTRUCTURE OVERVIEW AND SCRUTINY COMMITTEE  (Non-Key Decision)

Portfolio
Environment, Housing, Infrastructure and Transport

Subject Matter

To consider a Minute Reference from the Infrastructure Overview and Scrutiny Committee of 9 March 2006 relating to the Cumbria Strategic Waste Partnership as follows:-

"That the Executive be informed of the Committee’s frustrations and concerns at the apparent lack of progress with Cumbria Strategic Waste Partnership and the apparent lack of will on behalf of the County Council to move the whole project forward.  The Committee asks the Executive to consider delegating authority to the Environment, Housing, Infrastructure and Transport Portfolio Holder to make decisions at Partnership meetings on behalf of the Council in order to progress the matter."

The Vice Chairman of the Infrastructure Overview and Scrutiny Committee commented that the Committee were frustrated and concerned that the Cumbria Strategic Waste Partnership was not progressing quickly enough, given the financial penalties which could be imposed.

The Environment, Housing, Infrastructure and Transport portfolio holder responded that the Scrutiny Group had based their consideration on the Audit Commission report on the Partnership.  He believed that since that first Audit Commission report, the Partnership had moved forward and he was more encouraged with progress.  He did still have some concerns and he had written to the Chairman of the Partnership requesting a meeting to discuss these concerns.  The Audit Commission would be preparing another report on the Partnership and he anticipated that this would show that progress had been made.

Councillor Allison commented that he is the representative on the Cumbria Scrutiny Network Waste Management Group and he would be suggesting that all local authorities should delegate responsibility to their representatives on the Partnership in order that decisions could be made more quickly.

The Leader commented that the Environment, Housing, Infrastructure and Transport portfolio holder has a certain amount of authority under the Leader's Scheme of Delegation and that if the portfolio holder feels that more powers are required this could be looked at in conjunction with Director of Legal and Democratic Services.

Summary of options rejected

None

DECISION

That the comments of the Infrastructure Overview and Scrutiny Committee are taken on board and if the Environment, Housing, Infrastructure and Transport portfolio holder feels that more delegated powers are required, in relation to the Partnership, this could be looked at in conjunction with the Director of Legal and Democratic Services.

Reasons for Decision

To respond to the reference from the Infrastructure Overview and Scrutiny Committee.

PUBLIC AND PRESS

RESOLVED – That, in accordance with Section 100A(4) of the Local Government Act 1972, the public and press were excluded from the meeting during consideration of the following items of business on the grounds that they involve the likely disclosure of exempt information as defined in the Paragraph number (as indicated in each minute) of Part 1 of Schedule 12A of the Local Government Act 1972.

EX.066/06
LAND AND PROPERTY TRANSACTIONS (Non-Key Decision)



(Public and Press excluded by virtue of Paragraphs 2 and 3 of Part 1 of Schedule 12A of the Local Government Act 1972)

Portfolio
Finance and Resources

Subject Matter

The Director of Development Services submitted Report DS.11/06 providing details of negotiations over a site partly in the City Council's ownership at Wakefield Road/Lowry Hill and previously used for employment purposes and for which planning permission has been obtained for residential development.

The proposal is for the Council, as landlord, to surrender the existing leases and grant one new one for a period of 299 years with a wide user clause permitting residential development.

Summary of options rejected

Selling the land on the open market.

Do nothing and continue to collect the existing rents which are subject to review every 21 years.

DECISION

That the agreement outlined at Paragraph 1.25 of Report DS.11/06 be approved subject to appropriate safeguards being negotiated and concluded in respect of the Council's financial and legal responsibilities.

Reasons for Decision

The terms negotiated by the Head of Property Services will provide the greatest financial return for the City Council in the long term.

EX.067/06
HAY JOB EVALUATION SCHEME – PROCUREMENT  (Non-Key Decision)



(Public and Press excluded by virtue of Paragraph 3 of Part 1 of Schedule 12A of the Local Government Act 1972)

Portfolio
Corporate Resources

Subject Matter

The Deputy Chief Executive submitted Report CE.05/06 concerning the arrangements for the City Council to carry out a job evaluation exercise to fulfil obligations under the 2004 National Joint Council (NJC) Pay Agreement.

All posts up to SO2 would be evaluated using the NJC scheme.  However, it is widely recognised that this is not effective for public sector management posts.  Following consultation with the Trade Unions on alternatives for evaluating senior posts, the option of using the Hay Group has been agreed as the most desirable for this Authority.  The Hay Scheme had also been selected by a number of other Local Authorities.  Posts graded SO1 and SO2 would be evaluated using both the NJC and Hay schemes to ensure consistency.

In accordance with Contract Procedure Rule 4(2)(b), the Executive was requested to accept the tender from the Hay Group as the single supplier for the contract.

In response to a Member's question about the level of expenses over and above the quote, the Head of Personnel and Development Services advised that a budget for the project had previously been approved and officers would manage the project so that the budget would not be exceeded.  He further commented that expenses should not exceed 10%.

Summary of options rejected

None

DECISION

That the Executive is satisfied with the reasons for the Hay Group being the sole tendered and, in accordance with Contract Procedure Rule 4(2)(b), the contract for job evaluation within the Authority for jobs graded SO1 and above be awarded to the Hay Group.

Reasons for Decision

The basis of procurement is in ensuring that the most appropriate scheme is used to measure the relative value of jobs within the Authority and to contribute to ensuring transparency of wage costs.

EX.068/06
BAD DEBT WRITE OFFS  (Non-Key Decision)



(Public and Press excluded by virtue of Paragraph 1 of Part 1 of Schedule 12A of the Local Government Act 1972)

Portfolio
Finance and Resources

Subject Matter

The Head of Revenues and Benefits submitted Report RB.17/05 containing details of individual bad debt cases which the Executive had agreed should be written off as part of Minute EX.058/06 preceding.

In response to a Member's question, the Head of Revenues and Benefits undertook to investigate one of the write offs.

Summary of options rejected

None

DECISION

That the individual bad debts be written off.

Reasons for Decision

To receive details of individual bad debt cases.

EX.069/06
APPLICATIONS FOR DISCRETIONARY/RURAL 



SETTLEMENT RATE RELIEF  (Non-Key Decision)


(Public and Press excluded by virtue of Paragraph 3 of Part 1 of Schedule 12A of the Local Government Act 1972)

Portfolio
Finance and Resources

Subject Matter

The Head of Revenues and Benefits submitted Report RB.16/05 detailing five applications received for discretionary rate relief and one application for discretionary rate relief for former agricultural premises which could not be dealt with by Officers under existing delegated powers.

Summary of options rejected

None

DECISION

(1)
That the application detailed at Paragraph 2.1 of Report RB.16/05 be approved.

(2)
That the application detailed at Paragraph 2.2 of Report RB.16/05 be approved.

(3)
That the three applications detailed at Paragraph 2.3 of Report RB.16/05 be refused as as it has been past practice that applications will not be approved for relief on the commercial activities of charitable organisations.

(4)
That the application for discretionary rate relief for former agricultural premises detailed at Paragraph 3.1 of Report RB.16/05 be refused.

Reasons for Decision

The applications were considered against the criteria for the award of discretionary rate relief and the award of discretionary rate relief for former agricultural premises.

COUNCILLOR FIRTH

The Leader commented that since the new Executive arrangements had been in place, Councillor Firth had been a Member of the Executive and Deputy Leader.  Councillor Firth was now resigning from the Council and this was his last Executive Meeting.  The Leader thanked Councillor Firth for his contribution to the Executive over the last few years.  The Town Clerk and Chief Executive then made a presentation to Councillor Firth and added the thanks of the staff in the City Council for all his work over the years.  Members and Officers stated that they would miss Councillor Firth and wished him the best for the future.

(The meeting ended at 2.20 pm)

