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FINANCIAL SERVICES BUSINESS PLAN 

PERFORMANCE MONITORING REPORT 2003/04

1. INTRODUCTION  

1.1
The purpose of this report is to report to CMT on 17th May 2004 and the Corporate Resources Overview and Scrutiny Committee on 25th May 2004 on the progress of the Business Plan for the Financial Services Business Unit. Included in the report is an update of Performance Indicators and, where available, performance monitoring information for these indicators.

1.2
The details of the report have been discussed with the Portfolio Holder for Policy, Performance Management, Finance and Resources.

2.
KEY DEVELOPMENTS SINCE THE LAST REPORT OF 12 JANUARY 2004

2.1 Key Challenge 1 - To develop and monitor the three year financial plan

This is, and will remain, a key work area for the Business Unit, the challenge being to develop and improve the medium term strategic financial decision making process, and strengthen the links with Corporate and Business Planning processes. Over the past four months the work of the Business Unit has been very much focussed on:

(i) The 2004/05 to 2006/07 budget, which was approved by Council on 12 February 2004;

(ii) Working with the External Auditors to finalise the accounts for 2002/03, and which were finally approved by the Council on 27th April 2004

(iii) Developing the Medium Term Financial Planning process and policy documents for the 2005/06 to 2007/08 budget process.

(iv) Progressing the outstanding issues with CHA relating to the LSVT transfer.

Progress against specifically identified actions is as follows:
(i) Action – To agree and apply a process for dealing with financial comments in reports

Progress – The process has been agreed with CMT and the situation is monitored.  The situation has generally improved although there are still instances where insufficient time is available to comment fully.

(ii) Action – Review Scheme of Delegation and Financial Procedure Rules and Procedures

Progress – Complete.  Council approved amendments on 04 November 2003.

(iii) Action – Upgrade the authority’s Financial Information System

Progress – The upgrade was achieved successfully on the target date of 1st April 2004.  Implementation to date is for the main accounting system, with the replacement Debtors module scheduled to be implemented during 2004/05.  There is still a significant amount of work to be done in developing the reporting from the new system and this will be a key challenge for 2004/05.

(iv) Action -  Improve Performance Management and Monitoring

Progress – This is discussed at the monthly Business Unit Management meetings and a revised system of monitoring individual team performance has been introduced for 2004/05. 

The performance against the approved 2003/04 Audit Plan has been a particular point of concern during the year, principally due to the impact of various staff vacancies/maternity leave, and a relatively inexperienced team. The team is now back up to full strength, and the inexperience is being tackled through a programme of training.  The final outcome is that the audit team has achieved an actual percentage chargeable days of 62.1% against a target of 67.5%. A full report on the 2003/04 Audit Plan will be reported separately to the Corporate Resources Overview and Scrutiny Committee on 22nd July 2004.

2.2 Key Challenge 2 - To meet the requirements of new legislation 

(i) Action – To meet the requirements of the Local Government Act 2003, the Accounts and Audit Regulations and the Prudential Code

Progress – A report on the implications of the Local Government Act 2003 was considered by the Executive and Corporate Resources Overview and Scrutiny Committee during November 2003.  A presentation was also arranged for full Council on 23rd February 2004. Addressing the ongoing implications of the 2003 Act together with the increased reporting requirements and tighter deadlines of the Accounts and Audit Regulations, will be a key challenge for 2004/05.

2.3 Key Challenge 3 - To achieve continually improved compliance with Codes of Practice and relevant guidance for Financial Services. 

(i) Action – Consider and Provide relevant training and development

Progress – Financial training was offered to all Members and was delivered in November 2003.  Workshops were also delivered on the Final Accounts and Budget Process. The programme is currently under review as part of the Management and Member development programmes which are being developed by Member Support and Employee Services Business Unit, and of which financial training will be a part. 

(ii) Action – Communicate Changes and requirements to staff

Progress – This is an ongoing issue and is generally achieved through team meetings and updates.

(iii) Action – Agree and implement an improved corporate grants procedure.

Progress – The Corporate Resources Overview and Scrutiny Committee considered a report on progress in this area at its meeting on 27 November. Business Unit Heads were reminded of their responsibilities and the revised guidelines, which are available on Public Folders, during December 2003. The Business Unit has taken the lead on monitoring compliance with the new arrangements.

2.4
Key Challenge 4 - To meet increased demands for Partnership working and external funding

(i) Action – Review procedures and resources required

Progress – Partnership working is an identified Key Risk for the authority. An Internal Audit VFM study was presented to the Corporate Resources Overview and Scrutiny Committee on 24th July 2003 and this made recommendations on changes to procedures and particularly on Risk Assessments and formal agreement procedures.  A follow up was reported on 14th April 2004 and Internal Audit will ensure that necessary actions continue to be taken during 2004/05.  Again the Business Unit has taken the lead on monitoring compliance with the new arrangements.

2.5
Key Challenge 5 - To ensure that the changed structure delivers demands made of the Business Unit and to improve prioritisation to mitigate the problem of insufficient time and resources to ‘do everything’. 

(i) Action – Develop a user/stakeholder survey

Progress – This initiative was put on hold to enable a more co-ordinated authority approach to the issue of performance measurement to be developed, and has not yet been progressed.

(ii) Action – Review Duties and Responsibilities

Progress – This issue has been under regular consideration at each of the Business Unit Management Team Meetings, to ensure that the new structure is meeting the needs of the new Business Units.  A number of issues have been identified which are impacting on the resources of the Business Unit, and which in turn is leading to other key areas of work being inadequately covered and these are discussed further below under Staffing and Resources issues.

2.6       Key Challenge 6 - To improve communications and staff morale 

(i) Action – Develop a Business Unit Staff Survey

Progress - This initiative was put on hold to enable a more co-ordinated authority approach to the issue to be developed, and has not yet been progressed.

(ii) Action – Improve Internal Communications within the Business Unit

Progress – This is an ongoing issue that is monitored regularly at the monthly Management meetings. All Teams hold regular meetings.

(iii) Action – Carry out TIR/PDI/Back to work Interviews

Progress – This is being done in accordance with corporate instructions and the Unit has implemented the new corporate appraisal process.

3.
PROGRESS ON BEST VALUE REVIEWS AND OTHER REVIEWS
3.1 
The Business Unit is not directly involved in any Best Value Review, but provides advice and guidance to all reviews where requested. The Head of Finance has been a member of the project team for the Risk Management Best Value Review.

2.      PERFORMANCE INDICATORS UPDATE

4.1 
The Performance Indicators relevant to the Business Unit are listed in the table below:

Ref
Performance Indicator
2002-2003 Actual
2002-2003 Target
2003-2004 Actual
2003-2004 Target
Note

BV8

LP130

BV12

LP94

LP95

LP86

LP87

LP129

LP90

LP88
% of undisputed commercial invoices paid within 30 days

- Corporate performance 

- Financial Services  performance

Total net spending per head of population for council tax purposes 

Average no.of days sickness (FTE)

· Corporate Performance

· Financial Services performance

% of letters turned around in 10 days

% of phone calls answered within 18 seconds

Are the City Councils’ financial affairs administered in accordance with statutory requirements?

Are the annual accounts available for audit by 30th September and audited by 31st December?

Does the authority maintain an effective Internal Audit function?

% Variation between budgeted and actual spend.

Uncommitted GF Reserves as a % of Net Revenue Expenditure.
99.04%

99.65%

£128.7

13.1

7

Yes

No

Yes

-14.7%

£1m + 40.4% NRE


100%

100%

£128.7

11

11

98.5%

97%

Yes

Yes

Yes

+/- 2%

£1m + 20% or NRE
98.7%

99.76%

£136.7

12.8 

3.9

95%

87.37%

Yes

No

Yes

N/a

N/a
98%

98%

£136.7

9 

9

98.5%

97.5%

Yes

Yes

Yes

+/- 2%

£1m + 20% of NRE
4.2

4.3

4.4

4.5

4.6

4.7

4.8

4.9

4.10

4.11

4.2 BV8 – the Audit Commission set the original target of 100%, however as they no longer set a top quartile figure the target has been reduced to a more realistic 98%. We will however strive to achieve 100% over the next three years, and Business Unit Heads, particularly those that have underachieved in 2003/04, have been reminded of their responsibilities to maintain the high standard set by the Authority.  The Financial Services Business Unit has achieved an actual performance of 99.76%. 

4.3 LP130 – Following review, it has been agreed that this indicator does not provide any useful information and will not be reported for 2004/05.

4.4 BV12 – Sickness absence continues to be well below the average for the authority as a whole and is significantly improved over 2002/03 levels. Sickness is regularly monitored in accordance with corporate guidelines.

4.5 LP 94 – There has been a slight slip in performance and this will be regularly monitored.

4.6 LP 95 - There has been a slight slip in performance and this will be regularly monitored

4.7 LP86 - This is measured from the feedback received from the Audit Commssion in the annual Management Letter. 

4.8 LP87 – The 2002/03 Statement of Accounts were available for audit by the deadline of 30th September. However the Audit Commission failed to sign off the Statements until April 2004, due a number of technical queries they raised on the LSVT process and which took a number of months to resolve to their satisfaction. This is the second year in a row that the auditors have failed to achieve their sign-off deadline. For the 2003/04 Statements, both deadlines have been brought forward by one month and this will provide a significant challenge to both the Business Unit and the Audit Commission.

4.9 LP129 - This is measured from the feedback received from the Audit Commission in the annual Management Letter. 

4.10 LP90 – This information will not be available until the final accounts have been closed for 2003/04, however initial indications are that the out-turn will be much improved over 2002/03. 

4.11 LP88 – Council re-affirmed the target for ‘free’ balances to be maintained at £1m plus 20% of Net Revenue Expenditure on 12th February 2004. Any underspend over and above any amount that might be required to maintain this level of balance, will be transferred to the Projects Reserve.

3.      CORPORATE ISSUES

5.1 
STAFFING/HUMAN RESOURCES
The Business Unit is now fully staffed.  However there are still a number of resource issues arising as follows: 

· TUPE transfer of two experienced members of staff to CHA in October 2003. The skills ‘gap’ is in the areas of insurance and support to CTS and this issue is being addressed via training and other development initiatives.  

· Temporary resources have been employed to assist with the implementation of the new ledger system and this will continue to be required during 2004.

· The problems encountered in the closure of the final accounts over the past 2 years needs to be addressed for 2003/04.  There are increased working paper and analysis requirements from the Audit Commission together with the bringing forward of the deadlines for closure which is proving an increased burden on staff. 

· The financial input into the Business Unit monitoring reports is proving to require a more significant input than originally thought and this issue will need to be addressed.

The resources issue will need to be addressed during 2004 and proposals will be put to the Staffing Forum in the near future.

3.1 ACCOMMODATION

The Executive has recently decided that the Unit will be retained on the Ground Floor.

3.2 LINKS WITH OTHER BUSINESS UNITS
The Unit is a support function and works closely with all other Business Units on a large number of projects and corporate initiatives.

4. FORWARD PLAN – KEY DECISIONS UPDATE

6.1
The Unit, through contributions to reports from the finance unit, has an input to most, if not all, the key decision matters and reports set out in the Forward Plan. Specific responsibilities set out in the most recent Forward Plan are:

           KD.013/04 – Capital Strategy


KD017/04 – Medium Term Financial Plan and Corporate Charging Policy


KD016/04 – Budget Strategy 


KD018/04 – 2003/04 Statement of Accounts


KD019/04 – 2003/04 Provisional Outturn Reports

5. BUDGET UPDATE

The figures shown in the table below are for the full year period 2003/04. However please note that these figures are provisional and may change due to year end adjustments.

Budget Line
Annual Budget
Budget to              month end
Actual at

month end
Month end Variance
Anticipated Year End Variance +/-
Comments

Financial Services 

Corporate Management

Treasury Management

Other Financial Services

Asset Management

Insurance Holding A/c

Unapportioned Costs

Car Leasing Holding A/c
113,260

750,240

643,900

60,130

(2,471,640)

95,160

(204,640)

0
113,260

750,240

643,900

60,130

(2,471,640)

95,160

(204,640)

0
84,004

752,128

607,265

51,932

(2,471,660)

(30,124)

26,729

(2)
(29,256)

1,888

(36,635)

(8,198)

(20)

(125,284)

(231,369)

(2)
(29,256)

1,888

(36,635)

(8,198)

(20)

(99,274)

(231,369)

(2)
7.1

7.2

7.3

7.4

7.5



7.1 The Business Unit has underspent by £29,000 mainly as a result of staffing vacancies and this will be requested to be carried forward (subject to confirmation on salary turnover savings) to fund the additional work required on the Ledger project, and the other resource problems identified in the report.

7.2 Corporate Management includes fees payable to the Audit Commission. The actual paid to the Audit Commission for 2003/04 was £180,846, which was £5,000 over budget mainly as a result of additional work on grant claims. Negotiations are currently ongoing with the Audit Commission over their fees for 2004/05.

7.3 The out-turn for Treasury Management is anticipated to be a £37,000 improvement over revised budgets, mainly as a result of higher interest rates (base rate incr. Feb 2004).

7.4 The Council has received refunds of premium due the CHA/DS transfers of £31,000.  The unallocated Risk Management budget of £67,570 will be rolled forward to 2004/05.

7.5 The bulk of this relates to the Salary Turnover savings target of £230,000, which is currently being analysed across Business Units.

ANGELA BROWN

Head of Finance

Contact Officer:
Angela Brown



Ext:
7299

1 IF  = 1 "Note: in compliance with section 100d of the Local Government (Access to Information) Act 1985 the report has been prepared in part from the following papers: None" \* MERGEFORMAT 
Note: in compliance with section 100d of the Local Government (Access to Information) Act 1985 the report has been prepared in part from the following papers: None
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