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1993/94 to 2002/03

Council Tax

Costs

1993/94 to 2003/04

Council Tax

Costs

£

£

Arrears b/f at 01.04.2004

£1,901,227

£174,839

Net changes in Debit

-£176,300

£23,457

Costs Raised (Net of Write Offs)

£21,134

Net Debit

£1,724,927

£219,430

Write Offs

-£115,853

Payments Net of Refunds

-£827,003

-£107,128

Arrears c/f 1993/94 to 2003/04

£782,071

£112,302

2004/05

Opening Debit

£47,369,597

Changes in Liability

Costs Raised (Net of Write Offs)

£100,550

General

£433,280

Exemptions

-£1,868,531

Disabled Relief

-£32,630

Discounts

-£4,360,937

Net Debit

£41,540,779

£100,550

Income

Rebates

-£5,154,224

Payments Net of Refunds

-£35,162,822

-£56,510

Total Income

-£40,317,046

-£56,510

Write Offs

-£13,679

Arrears c/f 2004/05

£1,210,054

£44,040

2004/05 arrears as % of net debt

2.9%

Total arrears c/f 1993/94 to 2003/04

£1,992,125

£156,342
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Summary:

The Head of Revenues & Benefits Services to report and comment on the provisional outturn position for Council Tax and NNDR.  The report indicates that whilst the flood had an impact on the Council Tax liability raised it only had a very marginal impact on collection rates.

Recommendation:-

Members are asked to note the provisional outturn position at 31 March 2005 for Council Tax and NNDR. 
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7270

40926253

CITY OF CARLISLE

To:
The Executive

Date:  13th June 2005

PROVISIONAL OUTTURN POSITION 2004/05

FOR COUNCIL TAX AND NATIONAL NON-DOMESTIC RATES

1. INTRODUCTION

1.1 The aim of this report is to:

i) Advise Members of the current position on the 2004/05 Council Tax and Business Rates Accounts ie.  The total value of accounts raised and how much has been collected in the 2004/05 financial year.

ii) Highlight and explain any variances against the expected (or budgeted) position including the impact of the flood on the Council Tax/NNDR provisional outturn.

2. COUNCIL TAX PROVISONAL OUTTURN AS AT 31 MARCH 2005

2.1 At Appendix 1 is detailed the provisional outturn position for Council Tax for 2004/05 and the outstanding arrears 1993/94 to 2003/04.

2.2 The estimated outturn suggests potentially better than expected collection rates.  The Council budgeted for a 2.0% loss on collection and liability (£818,500) for 2004/05. If the collection pattern for recovering 2004/05 arrears follows that of previous years (based on 1993/94 position), losses on collection will be restricted to approximately 1% (£409,250).  A 99% collection rate of net Council Tax liability raised is on a par with the collection levels experienced by the Council under the old General rates system. 

2.3 In January an estimate was made (based on information available at the time) of the impact of the floods on Council Tax liability.  Based on approximately 2000 properties being vacated whilst refurbished an estimate of £416.400 loss in Council Tax liability (in 2004/05) was built into the revised estimates when the 2004/05 surplus was estimated.

Due to the number of flooded properties where householders have had to vacate their premises being approximately 1200 the financial impact of the flood in 2004/05 is approximately £245,000.  This reduced financial effect of the floods on the 2004/05 Council Tax outturn will be reflected in an increased surplus to be returned to Council Taxpayers in 2006/07.

2.4 Year-end arrears of £1,210,054 for 2004/05 equating to 2.9% of debit collectable indicates a slight dip on the position as at 2003/04 (2.7%).  Collection trends before the flood were up on previous years ie  85.8% of Council Tax collected as at 31st December 2004 against 85% as at 31st December 2003, indicating that the dip in performance is entirely due to the flood.

2.5 Overall, the provisional outturn suggests a very successful year in administering Council Tax especially when it is considered that very considerable key staff resources had to be targeted at recovering Council Tax and Business Rates administration after the flood and assisting flooded householders on Council Tax and NNDR issues.

3. NNDR PROVISIONAL OUTTURN AS AT 31 MARCH 2005

3.1 At Appendix 2 is detailed the NNDR provisional outturn for 2004/05.

3.2 Year-end arrears at £490,525 equating to 1.7 of debit collectable is again marginally down on 2003/04 of £404,314  (1.5%).  Again this is down to the impact of the floods on Business Rates administration.

4. CONSULTATION

4.1 Consultation date.

4.2 Consultation proposed.

5. STAFFING/RESOURCES COMMENTS

Not applicable

6. HEAD OF FINANCE’S COMMENTS

The cumulative improvement in collection trends over the last 5 years has enabled the Council to reduce it’s Council Tax loses on collection provision to 1.5% in 2005/06 (from 2%).  The financial impact of thi reduction in provision is to allow an additional £212,000 in expenditure on service delivery by the County Council, police, and City Council without increasing Council Tax in 2005/06.  (City Council’s share being £28,600).

7. LEGAL COMMENTS

Not applicable

8. CORPORATE COMMENTS

Not applicable

9. RISK MANAGEMENT ASSESSMENT

Not applicable

10. EQUALITY ISSUES

Not applicable

11. ENVIRONMENTAL IMPLICATIONS

Not applicable

12. CRIME AND DISORDER IMPLICATIONS

Not applicable

13. RECOMMENDATIONS
Members are asked to note the provisional outrurn position at 31 March 2005 for Council Tax and NNDR which indicates that year on year improvements on collection performance are being maintained.

14. REASONS FOR RECOMMENDATIONS

Not applicable

P MASON

Head of Revenues & Benefits Services

Contact:

P Mason – 7270

Revenues & Benefits

Carlisle

18 May 2005

PM/JB
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1993/94 to 2002/03

Council Tax

Costs

1993/94 to 2003/04

Council Tax

Costs

£

£

Arrears b/f at 01.04.2004

£1,901,227

£174,839

Net changes in Debit

-£176,300

£23,457

Costs Raised (Net of Write Offs)

£21,134

Net Debit

£1,724,927

£219,430

Write Offs

-£115,853

Payments Net of Refunds

-£827,003

-£107,128

Arrears c/f 1993/94 to 2003/04

£782,071

£112,302

2004/05

Opening Debit

£47,369,597

Changes in Liability

Costs Raised (Net of Write Offs)

£100,550

General

£433,280

Exemptions

-£1,868,531

Disabled Relief

-£32,630

Discounts

-£4,360,937

Net Debit

£41,540,779

£100,550

Income

Rebates

-£5,154,224

Payments Net of Refunds

-£35,162,822

-£56,510

Total Income

-£40,317,046

-£56,510

Write Offs

-£13,679

Arrears c/f 2004/05

£1,210,054

£44,040

2004/05 arrears as % of net debt

2.9%

Total arrears c/f 1993/94 to 2003/04

£1,992,125

£156,342


APPENDIX 2

NATIONAL NON-DOMESTIC RATES

PROVISIONAL OUTTURN 2004/05







Debit
         

Costs



                         
          
   
    £                  
   £

   

Net Arrears b/f

        

404,314

7,761
Gross Debit 2003/04
    
      30,734,939

Total Debt



      31,139,253

Adjustments to Debit

  - Costs






         13,824



        

  - Empty  and Exemption
    
       (1,462,948)


  - Charity Relief

                  (1,399,260)
           

  - Write-Offs


                     (17,6502)
          (3,514)

  - Hardship adjustment

                   383

  - Partial Occupation


( 15,964)





                 _________
          _____


Net Debit


                 28,084,962                 18,071

Income

Charity Relief from General Fund
            (76,259)

Hardship Relief General Fund

        128

Interest on Overpayments

          ( 58,663)

Cash Received Net of Refunds
     (27,459,643)               (11,615)





                _________                  _____

Total Income


                (27,594,437)               (11,615)

Arrears Carried Forward 

to 2004/05

                                 490,525                  (6,456)

Arrears as % of 2004/05 

Net Debit

                              (1.7%)  

            

Revenue & Benefits

Carlisle

17 May 2005 

PM/JB 
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		1993/94 to 2002/03				Council Tax				Costs

		1993/94 to 2003/04				Council Tax				Costs

						£				£

		Arrears b/f at 01.04.2004				£1,901,227				£174,839

		Net changes in Debit				-£176,300				£23,457

		Costs Raised (Net of Write Offs)								£21,134

		Net Debit				£1,724,927				£219,430

		Write Offs				-£115,853

		Payments Net of Refunds				-£827,003				-£107,128

		Arrears c/f 1993/94 to 2003/04				£782,071				£112,302

		2004/05

		Opening Debit				£47,369,597

		Changes in Liability

		Costs Raised (Net of Write Offs)								£100,550

		General				£433,280

		Exemptions				-£1,868,531

		Disabled Relief				-£32,630

		Discounts				-£4,360,937

		Net Debit				£41,540,779				£100,550

		Income

		Rebates				-£5,154,224

		Payments Net of Refunds				-£35,162,822				-£56,510

		Total Income				-£40,317,046				-£56,510

		Write Offs				-£13,679

		Arrears c/f 2004/05				£1,210,054				£44,040

		2004/05 arrears as % of net debt				2.9%

		Total arrears c/f 1993/94 to 2003/04				£1,992,125				£156,342






