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Summary:

This report is a follow up report requested at the Community Overview and Scrutiny Committee of Thursday 15 February 2007.  Minute COS. 27/07 (e) refers, resolution from report PPP. 09/07 4).  That the Director of Community Services report to a future meeting of the Committee on the situation regarding performance in food premises inspections, identifying the problems with recruitment and retention and any ways the Committee could assist.

Recommendations:

That this Committee notes and comments upon progress made and future proposals.

Contact Officer:
Les Tickner
Ext:
 5034

1. 
BACKGROUND INFORMATION AND OPTIONS


Local Performance Indicator CP114a measures the % of high-risk food premises inspections carried out.  With a direction of travel (more is better) actual performance in 04/05 of 91.52% and an exceptional actual in 05/06 of 96.00% a more realistic target of 89.00%, which also reflected the increased priority being given to Health & Safety, was set and agreed for 06/07.


This target had not been achieved at the time of the February 2007 meeting, see Appendix A.    One of the reasons being that some inspections have been deliberated delayed (with the agreement of the FSA) so that the inspection and required follow-up visit after the operator has taken part in training we have been funded for can be carried out at the same time to ensure the best use of available resources.


It was only after the third recruitment process that a suitable candidate was appointed who started work here in February 2007.


It is well reported in Environmental Health user groups that there is currently a National shortage of high quality qualified and experienced Environmental Health Officers.  This is an issue which the North West Employers Organisation has also recognised.


The Authority does employ a student EHO and this option is one that could be considered for future appointments.


Similarly under the Learning City corporate priority the option of promoting University placement years and trainee positions is also considered worth exploring.


The Head of Environmental Services is currently undertaking a service review of Environmental Quality including food safety.  This exercise will include benchmarking and as part of the risk assessment will also focus on staff recruitment and retention.


That review will be completed by mid May 2007.


Whilst the post was vacant the relevant salary savings were used to appoint specialist consultant inspectors to assist with the inspections.  This was a timely process as there are only a handful of such specialists in the market place.  It was also only financially viable when a suitable volume of inspections were available.


At the 15 February 2007 meeting a performance of 87.07% was reported.  See Appendix A.  This was an improvement from the previous report and was only 1.93% below the agreed 06/07 target of 89.00%.  It was however below the 05/06 exceptional actual of 96%.


Since the submission of that report the impact of the introduction of specialist consultant inspectors and the appointment of the new officer have started to show dividends.


The monthly performance report to SMT on 20 February 2007 showed an inspection figure of 95.10%.  This is an improvement of almost 8 percentage points from the April – December 06/07 figure of 87.07% reported to committee on 15 February 2007.  See Appendix B.


It is also only 0.9% below the exceptional actual in 05/06 of 96%.


This figure exceeds the agreed 06/07 target of 89.00% by 6.10 percentage points.

2. 
CONSULTATION

2.1 Consultation to date

As part of the value for money study our own internal audit team have access to benchmarking data.

2.2 Consultation period

As part of the service review further consultations will take place with the performance network section at APSE (Association for Public Service Excellence).

3. 
RECOMMENDATIONS


That this Committee notes and comments upon progress made and future proposals.

4. 
REASONS FOR RECOMMENDATIONS


The high performance in this service area reflects on the success of the Cleaner, Greener Safer corporate policy.


The service review will identify areas for future service improvements.

5. 
IMPLICATIONS

· 
Staffing/Resources – The service review may have resource implications however the likely scale cannot be determined at present.

· 
Financial – The benchmarking exercise may result in a financial impact.

· 
Legal – A serious deterioration in performance in this service area may result in legal problems.

· 
Corporate – This highly visible service contributes to the Cleaner, Greener, Safer corporate priority.

· 
Risk Management - Should any existing staff leave it is probable that similar recruitment difficulties may arise.


Equality Issues – Nil.

· 
Environmental – Nil.

· 
Crime and Disorder – Nil

· 
Impact on Customers – The Food Safety team provides an information, instruction and guidance service to customers.  A reduction in staff would impact on this element of the work.

APPENDIX A April – December 06/07 Performance

PI No
Brief Description of Indicator
Portfolio Holder
O & S Committee
Directorate
Direction of Travel required
04/05 Actual
05/06 Actual
06/07 Target
Apr-Dec  06/07 Figure
Predicted Year 06/07 Figure
On/Off Target
National Quartile (***=top quartile)
Exeter Bench-marking Group Quartile
Trend

LP 114a
% of food premises inspections carried out (High Risk)
Sustainable Communities
Community
Community Services
More is Better
91.52%
96.00%
89.00%
87.07%
87.07%
[image: image4.jpg]www.carlisle.gov.uk




N/AP
N/AV
Deteriorating

BV 84a and b – Please note that these indicators are linked very closely and they are both predicted to improve on last year however, the over ambitious targets need reviewing next financial year.

LP 114a – This indicator is off target due to staffing issues.  A member of staff left in August and there were problems recruiting a new person due to a national skills shortage.  A new recruit is due to start in February and this should clear the back log of inspections and allow the target to met.

APPENDIX B January 07 figure
PI No
Brief Description of Indicator
Directorate
Direction of Travel Required
04/05 Actual
05/06 Actual
06/07 Target
Figure to Jan 07
Predicted Figure
On Target
Trend
Quartile

LP 114a
% food premises inspections carried out (High Risk)
Community Services
More is better
91.52%
96.00%
89.00%
95.10%
95.10%
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Deteriorating
N/A

LP 114b
% food premises inspections carried out (Other Risk)
Community Services
More is better
5.05%
84.00%
89.00%
88.88%
88.88%
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Improving
N/A

Performance continues to be affected by staff resources. Also, some inspections have been 'held back' pending completion of Safer Food, Better Business process.



1 IF  = 1 "Note: in compliance with section 100d of the Local Government (Access to Information) Act 1985 the report has been prepared in part from the following papers: None" \* MERGEFORMAT 
Note: in compliance with section 100d of the Local Government (Access to Information) Act 1985 the report has been prepared in part from the following papers: None
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