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CORP11/07

18 April 2007
REVIEW OF ANNUAL ACCOUNTS PROGRESS - 2006/07 FINAL ACCOUNTS

1. THE FINAL ACCOUNTS PROCESS 2006/07

1.1 The Council is required by Statute to approve the Annual Accounts by the 30 June each year.  The Audit Committee and Special Council will consider the Statement of Accounts (subject to Audit) on the 22 June and 28 June respectively.  The Audit Commission will then commence its audit of the Accounts.

1.2 The Audit Commission will produce its Annual Governance Report in September and this will be considered by the Audit Committee on the 27 September 2007.  The deadline for distribution of this report to Members is 17 September therefore the Audit work will be completed and a final report produced during the period 1 July to 17 September. The Governance report will include a statement on whether the financial statements relating to 1 April 2006 to 31 March 2007, present fairly the financial position of the Authority.  This report needs to be considered prior to the Accounts being signed off by the Statutory deadline of the 30 September.

2.
IMPROVEMENTS

2.1
The Governance Report last year considered by the Audit Committee on the 25 and 

28 September 2006 acknowledged several areas of improvement having been made compared to previous years.  However, it also set out areas for improvements.  A meeting has taken place in Financial Services to clarify the improvements required and the actions that will enable them to be achieved.  Appendix 1 sets out the key issues to be tackled and how they will be tackled and by whom in the Financial Services team.

2.2       As stated in that checklist, workshops are planned (which will have by the 

date of the Audit Committee meeting, have occurred).  These aim at providing training and information about the requirements of the closedown process and the evidence needed to support the entries in the financial statements.  The training is targeted at officers inside and outside Financial Services.  The take-up has been very good with more than 35 people stating that they wish to attend.

2.3      The key dates, issues and areas requiring improvement as set out in the Final   

Accounts Timetable circulated to officers on the 14 March were discussed at the 

Senior Management Team meeting of the 3 April 2007.  

2.4
Officers in the Finance Team responsible for producing the accounts have attended 

several training courses in the areas likely to change as a result of the new 

Statement of Recommended Practice which will apply to the 2006/07 Accounts.  

These sessions were provided by the Audit Commission and the training arm of the Institute of Public Finance and Accountancy.

2.5
As mentioned in a previous Audit Committee report (CORP77/06), there have been significant changes made to the Statement of Accounts as a result of the 2006 SORP especially with regard to the format of the Accounts. A further training session is therefore being provided to Members following consideration of this report so that the practical implications of the SORP can be fully explained.  The restated 2005/06 accounts will also be available if required.

3.       CONCLUSION

 
This report informs the Members of the Audit Committee the progress to date on the 

production of the 2006/07 Final Accounts and the actions which are taking place or planned to further build on those improvements achieved as part of the 2005/06 process.

4.
RECOMMENDATIONS

Members are asked to note the contents of the report and comment as appropriate.

Angela Brown

Director of Corporate Services

Contact Officer:
Shelagh McGregor
Ext:
 7290

APPENDIX 1

CLOSURE OF ACCOUNTS CHECKLIST

Item
Review
Responsibility
Deadline

1. Property Services Issues

· Classifications,

· Basis of Valuations,

· Significant Variations

· Gains / Losses on sales / leases of land
Examine in detail the evidence provided to support property valuations to see if it is adequate to justify the asset values provided, particularly in cases where values have moved significantly, and their respective classifications. 

Ensure valuations are received for land sales or long-term leases to ensure gains and / or losses against valuations can be properly assessed. Refer also to Audit Report on Fixed Assets release 26 March 2007.
BW/MB
30 April

2. Capital Spending
Ensure that capital spending accounted for in the Statement of Accounts meets the definition of capital spending in the SORP. Confirm the status of the spending identified by BW as potential areas of difficulty as capital or not and ensure any changes are corrected in the GL by the end of April. Refer also to Audit Report on Fixed Assets release 26 March 2007. Arrange round table discussions to discuss the issues raised.
AT / JG
30 April

3. Working Papers
Review working papers in the light of the 2005/06 closure, looking particularly at audit trails and the standard (and accuracy) of the information. Review the quality checks carried out to see if improvements are necessary. Allow sufficient time to do the job thoroughly. Note: Audit Commission feedback suggests that most working papers were satisfactory
BW / AT 
31 May

4. Ledger Closure
Ensure that the General Ledger is closed in accordance with the timetable and does not “drift” reducing the available time to complete the Statement of Accounts
AT
27 April

CLOSURE OF ACCOUNTS CHECKLIST

5. Closure workshops
Review progress on the proposals for closure workshops.
AT
Team Briefing by 13 April

6. Review SORP requirements
Review the draft Statement of Accounts template for 2006/07 drafted by BW to ensure compliance with 2006 SORP. 
AT / BW
13 April

7. Partnerships / Group Accounts
Review partnerships register and update records where necessary to incorporate any new arrangements. Re-assess all partnerships where the Council has an interest at Board, Committee level to see if Group Accounts need to be established to meet FRS 9 requirements (controlling interests - none in 2005/06)
MM / MB
Meeting 30 March complete by 18 May

8. External Funding / Grants Register
Ensure the grants register is updated for 2006/07 and that grant claims (including all supporting evidence) are collated and supplied to the Audit Commission as part of the final accounts process.
MB / MK
11 May

9. Responses to queries from the Audit Commission
Respond to Audit Commission requests for information in a form and to a timescale to be agreed with the Audit Commission. 
All


As needed

10. Changes to the Financial Statements and Working Papers
Ensure changes to the financial statements and working papers are adequately explained and justified when submitted to the Audit Commission.
All
As needed

11. Debtor / Creditor reconciliations
Ensure all reconciliations are done consistently at an agreed point in time.
PM
20 April

CLOSURE OF ACCOUNTS CHECKLIST

12. Conversion of the Payroll System 
A new payroll system went live in March 2007, with potential risk that the interface between Payroll and General Ledger is compromised. Ensure that the payroll control account in GL is thoroughly checked to year-end figures from the new Payroll system to ensure the integrity of the payroll information in the GL before closure at the end of April. 
AT
Ongoing

13. Contractor Plus
Ensure information from Contractor Plus meets the requirements of the closure process and is sufficiently detailed to provide evidence of spending, cost breakdowns etc. where this is necessary to meet the requirements of the Audit Commission.
AT / MM
31 May

15. Ring fence Accountancy staff and key staff in     Development & Support to ensure that the closure process is delivered to schedule
During April and May Accountancy staff and key staff in the Development & Support Group need, as far as possible, to concentrate on the closure of the accounts. This requirement needs to be communicated to other services and staff within Corporate Services
PM (AT / MM)
Ongoing

April / May

16. Review the 2005/06 Closure of Accounts Action Plan and Corporate Governance Reports
These documents need to be reviewed to ensure all requirements will be complied with in 2006/07.
BW
5 April
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