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Emergency Planning
In Emergency Planning the City Council has, since the Swine Flu virus first emerged, been closely involved in the regional and local response and planning.  This is co-ordinated through a Multi Agency Strategic Co-ordinating Group on which the Council is represented and which continues to meet regularly.
There was an Emergency Planning Exercise “Telstar” held at the Civic Centre on the 16th June from 1.00 – 4.30 p.m.  This exercise was to assess Carlisle City Council’s Emergency Response arrangements, knowledge and skills required to deal with a total loss of Telecommunications.
Longtown Local Links
The library in Longtown has been chosen as the site for this area and will be open 25 hours a week (from the 24th June) and branded Local Links in partnership with the County and City Councils.  The City Council staff will help to train the County staff, who will remain County employees and, therefore there will be no TUPE of staff from County to City.  The existing library staff will be trained on the use of our CRM system, so that they can access the frequently asked “question section” and also deal with basic queries.  A benefits surgery will also be created within the library.  An interactive PC has also been installed to help residents access both City and County services.
Customer Contact Centre
The Q Matic system went live on the 23rd June which now updates the existing system.  It will be on the reception PC and by the time of the Council Meeting the hand-held devices will have arrived for the floor walking staff to use and log details, thus helping us with the collection of customer data for N.I. 14.
Also, by the date of the Council Meeting, the testing of the Govmetric will have been completed allowing us to use the system in order to capture customer perceptions of the service we provide and this will also contribute to the N.I.14 work.
Learning City
Young people from the Carlisle Joint Schools Council are organising an event to promote young peoples health with support from staff at Carlisle City Council and the Healthy Schools Team at Cumbria County Council.   “Teenlife”, whose aim is to promote all aspects of young peoples health including exercise, healthy eating, drugs and alcohol awareness, sexual health, emotional wellbeing etc., will take place in the City Centre on Saturday July 11th from 11 a.m. - 4 p.m.

Policy and Performance
Place Survey – Communities and Local Government published scores from the place survey on the 22nd June.  The scores for Local Authorities include all the National Indicators together with a small number of further statistics.  All data is available on the web and a summary report from BMG Research for Carlisle is due in July.
Covalent Workshops – a rolling programme is now in place.  They are run internally and will ensure that covalent is integrated as the Council’s Corporate System for performance, risk, action and assessment management.
Freedom of Information

Number of requests since last report 
64


Number of responses since last report 
55

Member Training Programme
The Members Learning and Development Group (MLDG) have been working on the design and content of the new Members Learning and Development Programme (MLDP) 2009/10 which has just been published.   The MLDP has been sent out in overview format and contains some new exciting provisions. 
Please put this into your Individual Learning Portfolio to replace last year’s programme.  The MLDG have just overseen the writing of the annual Member Training Report 2008/9 and this will go to the Corporate Resources Panel on 16th July.

Pay and Workforce Strategy
This item will come to Council for consideration of a recommendation from the Employment Panel.  It is hoped that whatever the recommendation is from the Panel it will serve to bring the matter to an end as fairly and as expeditiously as possible.

Shared ICT Project
1. The Shared ICT Strategy and Service Plans have been considered by the Executive and Corporate Resources Panel and have been recommended to Council for adoption.
2. The management of change process is underway to migrate the staff into the new structure.  The outcomes of the assimilation process have been communicated to staff and we are now in the planned appeal phase before moving to interviews as required before completion of the process towards the end of July.
3. The partnership agreements are now drafted and, subject to confirmation of the final staffing details, are ready for signature by the end of the month.
4. The name of the new shared service has been confirmed as ICT CONNECT.
5. The initial strategic Board Meeting is scheduled for August 2009, and will be the first meeting between the Portfolio Holders and the appropriate Directors.  Its focus will be to turn attention from project matters to the delivery of the Strategy and Service Plan over the coming years.
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