

PEOPLE, POLICY & PERFORMANCE 

New Payroll / HR System

On Friday 13 April we successfully went live with a new payroll/HR system. For many years, and for historical reasons, we had been using two different systems for payroll, one for Community Services and another for all others, and several systems for personnel/HR related activities.  The company who provided one of those used for Payroll was taken over in 2005 by another company who then decided to stop supporting this system from March 2007 - thereby making the system obsolete 

We took this opportunity to get one HR/Payroll system for the whole authority. This allows us to administer effectively all ‘people’ related activities – pay, personnel records, recruitment, sickness records, holidays, training, accident records and Members’ allowances. 

It will take time to get all aspects working to their full potential and the priority was to enable it to be used to pay salaries and allowances and to keep employees’ personnel records.

We have procured the system jointly with two other Councils – Allerdale and South Lakeland and selected a product called Trent from Midland HR & Payroll Solutions.

There is a vast amount of work involved in implementing a new system, setting up and testing it and transferring data from old systems. To achieve this, a project team, consisting of staff from a number of teams, have been working intensely for several months with support from colleagues from their own Service and from other parts of the Council. 

Aside from consolidating payroll information, the new system will give us a greater capacity to provide ‘people’ type information and statistics. Work is still underway but later this year we will start to provide some of the other improvements that Trent brings.  Amongst others, the benefits that staff can expect to see will include: 

· better management reporting

· improved workflow  - an example is that employees may be able to submit holiday requests and have them authorised electronically, or receive automatic notification of training courses that they have agreed during appraisals

· staff and managers may be able to see and update some of their own personnel information that we hold e.g. changes of address, qualification achievement, training records, absence details, dates appraisals are due etc.

The payslip that our 800 employees received on 12 April was the first produced by the new system and most employees did not notice - such was the seamless transition! There were also no significant problems reported. This is a credit to all involved in the project.

Workforce Development Plan

As part of the work on the Pay and Workforce Strategy – a requirement of the national agreement - this authority has produced a Workforce Development Plan (WDP) covering the period 2006-2010. 

This Council currently delivers good services – as recognised by both the government and by our community.  But we have been advised (e.g. by the recent Peer Review) and we acknowledge, that we lack sufficient capacity at present in order to improve much further. And all councils know that if they do not constantly improve they will in effect, get worse.  So this Council needs to generate the capacity to improve.

The best way for us to do this is through investment in our biggest and best resource - our employees. To make the most of this investment, employees need to be willing and able to adapt to a changing environment and seek to constantly improve their performance. 

Therefore the role of the WDP is to anticipate these changes and prepare for the necessary investment in our workforce.

It is a management document and so will not need to go to Council. However it contains commitments for the future (in terms of changes and developments) which it is beneficial for Members to have sight of and so a draft has been to JMT. It also has a wealth of data about the authority’s workforce of which Members may well not be aware and which you will find of interest.

Copies will be made available once it has been published.  It has the approval of senior management (the Chief Executive is personally championing it) and the Leader has endorsed it, and it has the support of our trade unions.  Indeed the City Council produced the WDP in conjunction with its recognised trade unions who will be kept fully appraised as to progress through regular reports to the Corporate Joint Consultative Committee.

The Head of Personnel and Development Services is the Lead Officer for the plan. The authority’s Strategic Staff Development Group of officers will oversee this work, with regular reports presented to the Senior Management Team. 

Monitoring of progress with this plan will be conducted by the Portfolio Holder, reporting in to the Executive, with scrutinising undertaken by the Corporate Resources Overview and Scrutiny Committee.

Pay and Workforce Strategy Update

The national agreement states that we should implement our PWS by April 2007.  Around one third of councils across the UK have missed this deadline. We are one.  This is not as significant as it may sound as the trade unions have agreed with us locally for a completion date of April 2008.

Progress continues in three areas: Job Evaluation, Workforce Development (see above)) and Single Status.  With regards to the former, evaluations are expected to be completed very soon for all employees. There will be a range of quality checks to follow prior to scores being issued and then an appeals process. Outcomes will then inform another area of work, namely an Equal Pay audit.  All four work packages feed into an implementation process where we consider options, cost out the implications, consult with Members and negotiate a new Pay and Reward Policy with the trade unions.  Broadly we are on schedule for the April 2008 deadline.

Sub Regional Programme

Funding has been secured for ACE 3 (Achieving Cumbrian Excellence). CLASB (Cumbria Local Authority Strategic Board) have agreed the following:

· The development of a third phase of the ACE programme from 2007 to 2010, with a continued focus on the outcomes agreed for previous phases of the programme.

· That ACE is explicitly positioned as a jointly commissioned capacity-building programme for Members and officers, working in direct support of the key local authority partnership programmes in Cumbria: 

· The Cumbria Strategic Partnership and the Cumbria-wide LAA

· Connected Cumbria and in particular the shared services programme

· The development of a People Strategy for Cumbria

· The White Paper: Strong & Prosperous Communities be considered as the major driver for the work of ACE over the next 3 years

· That the third phase of the ACE programme should focus on:

· Development of those in leadership positions, to support them in working together to provide leadership for Cumbria as a whole

· Support to those working in partnership across Authorities to secure service improvement

· Development for frontline members as champions of their local Communities

· Joint commissioning for specific projects and joint learning and development needs for members and officers.

· That this Council continues as the lead authority for the project.

It has been agreed that ACE is to be jointly funded by all 8 Cumbrian Authorities from April 2007 to March 2010.  All Authorities have now set aside their contribution or the bid has successfully gone through their budget setting process.  Carlisle City Council’s agreed contribution to ACE is £15k per year for 3 years from 2007.  

ACE has also successfully bid for an amount of £70k from the North West Improvement Network’s  (NWIN) Communities of Interest Fund.  This is for 2007-08 to contribute to the joint funding from the Cumbrian Authorities.  

Member Training

The new Members Learning and Development Programme (MLDP) has been launched and a copy of the Directory issued at all Members.  It is hoped that Members will find opportunities of interest and use within the programme, which has been designed by the Members Learning and Development Group (MLDG).

Can I remind Members that to underpin the Learning City priority this authority has set a number of Local Performance Indicators, one of which is for Member training (LP80 – the percentage of Members taking part in learning and development activities). This includes all forms of learning (e.g. ACE and use of the devolved Group Training budgets) and not just the MLDP.  The target, as one would expect for a authority that aspires to be a role model, and that holds the Members Charter, is 100% (it is the same figure as for employees).  Whilst the initial ‘baseline’ figure was 95% the figure to be reported for 2006 – 2007 has unfortunately actually slipped to 73%.

The MLDG has begun planning for our re-assessment for the North West Members Charter next year.  We have advised North West Employers that next time we wish to be assessed against Level 2 of the Charter. This further development of the standard has been introduced by North West Employers at the request of the many authorities that hold the Charter, in order to provide them with ‘stretch’ and continuous improvement in the field of Member training. 

External Assessment

As part of the assessment process for two national standards the authority will be visited by external assessors during May and June. This is in relation to Investors in People, and the Local Government Go Award (for Skills for Life). Some Members may be asked by the assessors to be interviewed. 

EQUALITY DIVERSITY - Gender Equality Scheme

On 19 March (Ex 058/07) as Learning and Development Portfolio Holder I was identified as Gender Champion to ensure that progress is made against the commitment of the draft Action Plan.

Carlisle City Council’s final draft Gender Equality Scheme and Implementation Plan will be reported to Executive Committee on 23 April 2007 and Council on 1 May 2007. The scheme will be published on the website on 30 April 2007 to meet the statutory deadline with a note to say that it is subject to Council agreement on 1 May 2007.

Consultation on gender equality issues on service delivery and employment has taken place with a sample of Carlisle City Council residents, employees and a number of community groups. The consultation results and a data audit of service delivery and employment have been used to inform Carlisle City Council’s Gender Equality Scheme and Implementation Plan.

The Scheme sets out how the Council achieves and will continue to achieve gender equality through service delivery, procurement and partnerships and employment practice. It also sets out how the Council will implement its Scheme and report and monitor progress.

Carlisle Equality and Diversity Partnership

Our Community Development Team is working on a migrant workers project with Cumbria Equality and Diversity Partnership. The partnership involves 25 members representing public and voluntary sector.

Approximately 1,600 Polish have been identified in Carlisle. The Partnership are running a number of welcome events for the migrant workers covering key issues such as housing, health, employment/training, rights responsibilities and law.

The first event was based in a community centre although received a very low attendance. The Partnership has learnt from this experience and plan to hold events in town centre on 2 June and 7 July (tie into festival of nations event). The Partnership has created a joint leaflet English/Polish to explain available services. This will supplement a detailed welcome pack, which has been developed by Cumbria Multi Cultural Centre.

This is just one aspect of equality and diversity and the Partnership plan to carry out projects, which will benefit all the community.

Other Equality and Diversity Issues
Work has begun on prioritising our services for equality impact assessment, this is similar to a risk assessment although regarding equality issues. A three-year timetable will shortly be developed.

Plain English Training is being arranged for staff who manage the website content. This will assist in ensuring that the information on our website is written in plain English and therefore more accessible.
LEARNING CITY

The review of the City Council's Learning City Strategy will go to JMT and the Executive shortly.  It will evaluate the success of Learning City as a key priority and audit achievement against the targets set in 2006.  There has been much progress in the ‘Leading by example’ theme of the strategy, specifically in the development of the Skills for Life agenda and we will be sharing our experience of this with local companies.  We are looking to develop best practice in work-related learning activities that the City Council is involved in including work experience for school pupils and college students.

A research project is being developed with the Centre for Regional Economic Development, University of Central Lancashire, for members of the cross-party management group who have responsibility for Carlisle Renaissance.  The project will include visits to comparable and contrast cities and seminars on urban design and how higher education can support business incubation.
LEGAL AND DEMOCRATIC SERVICES - Lexcel Accreditation

On 15 March the legal services section passed their Lexcel full re-assessment inspection.  The section was assessed as having nil major non-compliances, nil minor non-compliances, 6 potential areas for improvement and 13 areas of good practice.

The Lexcel accreditation is the Law Society's practice management quality mark.  It is widely respected and recognised by the legal profession and is evidence that the legal section is working at the highest level.  

NATIONAL ASSOCIATION OF COUNCILLORS

NAC Executive Meeting

31 March / 1 April 2007 

Gateshead Civic Centre

At a meeting of the Executive Meetings of the NAC on Saturday, 31 March details of the accredited course for Councillors at the University of Sunderland details and cost were identified and details have been circulated to all Member authorities.  A pack containing the full programme specification along with information on Certificate for Councillors at the University of Sunderland which also includes a student booking form can be found in the Members’ Resource Room.

Members will soon be issued with a plastic card containing contact details of free legal help and advice from Browell Smith and Co Solicitors who are working together with the National Association of Councillors to provide this service.
Information, including a registration form, has been copied to MSOs on the European Confederation of Elected Representatives First Annual Conference at Sage, Gateshead – 13/14 June 2007. 

Public Services – Improvement and Accountability

13-15 April 2007

Crown Hotel, Scarborough

The NAC Conference on Delivering Public Services – Improvement and Accountability, held in Scarborough, on 13-15 April 2007 was extremely well attended and delegates benefited from various presentations, including one by Carlisle City Council.  Peter Mason presented case studies on Improvement and Accountability in Action.  That included topics around area maintenance teams, benefits achievements and our flagship in sustainable energy at Talkin Tarn Country Park.  

All supporting papers on other presentations can be found in a pack that has been deposited in the Members’ Resource Room.

Councillor Mrs J Geddes
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