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T Bramley 

Director of Housing 

21 November 2001 

H109/01

Communication Strategy 

1. Background 
1. A draft communication strategy was presented to the Housing Consultative 

Group on the 1st October 2001 (H098/01). The strategy presented to-day 
takes account of all the comments and suggestions made on the draft and 
represents a jointly agreed approach to delivering a comprehensive 
programme of consultation in Carlisle in the coming months. 

2. The Strategy formalises the arrangements for consultation, clarifies the roles 
and responsibilities of the City Council, the Riverside Group and the 
Independent Tenant Adviser (PEP). It will ensure the delivery of a clear 
focussed programme of consultation. 

3. Since the draft strategy was presented, the DTLR has issued the Housing 
Transfer Guidance for the 2002 programme which now requires authorities to 
draw up a communications strategy. 
Amendments made to the draft strategy have taken account of the guidance 
and reflect it’s requirements. 

2. What is in the Strategy 
1. The attached strategy identifies aims and objectives – what we hope to 

achieve and how this will be achieved. It sets out our joint approach to 
involving tenant, leaseholders, staff, councillors and other stakeholders. The 
strategy details how tenants will be involved in the development of the 
proposal, through tenants’ and resident groups, the TAG and CRTF and how 
the wider body of tenants will be kept informed and their views sought. It also 
looks at how the wider community, including leaseholders and freeholders in 
the areas affected will be kept informed. 

2. Carlisle City Council and the Riverside Group have agreed consultation 
plans up to the transfer. These are attached as appendices to the 
communication strategy. At this stage some dates have not been inserted, 
but will be subject to discussion and alteration as the plan develops on a 
regular basis. Beverley Heaton for Riverside Group and Lesley Dixon for the 
Council will meet at least fortnightly throughout the consultation period to 
ensure that the plan is progressed. 

3. An appendix to the communication strategy will also contain the work 
programme of the Independent Tenant Adviser, PEP. This has been agreed 
with tenants through the Tenant Advisory Group (TAG). Any changes will be 
discussed and agreed through the TAG. 

3. Financial Implications  
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1. None directly from this report – the costs associated with the implementation 
of the strategy are already accounted for in existing budgets. 

Access to Services Implications 

2. Some of the key purposes of the strategy will be to ensure that 
communications emanating from the City Council, Riverside Group and PEP 
are timely, interesting, relevant and easily understood in order that the 
maximum number of recipients can consider they have had a meaningful 
opportunity to contribute. 

4. Environmental Implications 
1. None directly from this report.Indirectly the strategy will seek to ensue that all 

communications materials used are the product of accredited 
envoronmentally friendly production or recycling processes. 

5. Recommendation 
 
For the Health and Well-Being Portfolio to recommend approval. 

  

  

T. Bramley 

Director of Housing 
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