EMPLOYMENT PANEL

WEDNESDAY 2 NOVEMBER 2005 AT 4.00 PM

PRESENT:
Councillor Firth (Chairman), Councillors Mrs Bradley, Farmer (P)


Glover, Mitchelson and Weber.

EMP.20/05
APOLOGIES FOR ABSENCE

There were no apologies for absence.

EMP.21/05
DECLARATIONS OF INTEREST

There were no declarations of any personal interests or any personal interests which were prejudicial relating to any item on the Agenda.

EMP.22/05
MINUTES

The Minutes of the Meeting held on 12 September 2005 were signed by the Chairman as a true record of the meeting.

EMP.23/05
MEMBERSHIP

The Chairman reported that at the meeting of the City Council on 

13 September 2005, Councillor P Farmer replaced Councillor Mrs Farmer as a Liberal Democrat Member of the Employment Panel, and that Councillor Allison replaced former Councillor Guest as a substitute on the Panel.

RESOLVED – That the report be noted.

EMP.24/05
REORGANISATION STAGE 1 – THE OUTCOME OF THE 



APPOINTMENT & ASSIMILATION PROCESS

The Town Clerk and Chief Executive introduced Vic Hewitt (Chief Executive North West Employers) to the meeting and informed the Panel that Mr Hewitt had assisted in the Appointment and Assimilation Process.

The Town Clerk and Chief Executive reported (CE.27/05) on the outcomes of the appointment and assimilation process which was outlined at the last meeting of the Panel.  She informed Members that after assessing the relevant criteria as set out in the protocol she had, with the assistance of Mr Hewitt and the Council’s Personnel Manager, undertaken a systematic process to match existing Job Descriptions with Job Descriptions of the new Senior Management Posts and had matched those new senior management posts to either an Executive Director or a Head of Business Unit.

The Town Clerk and Chief Executive informed Members that the Executive Director had been matched to the new post of Deputy Town Clerk and Chief Executive and Director of People, Performance and Policies.  The Head of Economic and Community Development had been matched to the new post of Director of Development Services.  The Head of Legal and Democratic Services had been matched to a new post of Director of Legal and Democratic Services.  The Head of Finance had been matched to a new post of Director of Corporate Services and the Head of Commercial and Technical Services had been matched to a new post of Director of Community Services.

The Town Clerk and Chief Executive informed Members of the actions which she had taken to provisionally inform the Executive Director and Heads of Business Units of the proposals to enable those Members of staff to submit comments.  She had also met with individual Heads of Business Units and the Executive Director.  She had then written formally to the Executive Director of Heads of Business Unit to inform them of the final proposals and to set out their rights of appeal.  She indicated that the closing date for submission of appeals had been the 20 October 2005 and no appeals had been received.  The Town Clerk added that the second stage of the reorganisation would begin immediately following the Council Meeting on the 8 November 2005 once the new Senior Management Team was confirmed.

Members questioned the Town Clerk and Chief Executive on details of the proposals, contractual issues and areas for development and the Town Clerk and Chief Executive with assistance from Mr Hewitt responded.

The Town Clerk and Chief Executive also advised Members that the Interim Executive Director Contract would end on 3 November although she would continue to assist with some LSP work and in facilitating away days for the new Senior Management Team.

RESOLVED – (1) That the Employment Panel approve the outcomes of the appointment and assimilation process, which has matched the 5 new posts to the new Senior Management Team and current postholders, who include the current Executive Director and 4 of the Business Unit Heads. 

(2)
The Panel formally recommend the proposed appointments to full Council on 8 November next for their approval as required under the Officer Employment Procedure Rules.

(3)
The Panel notes that the Head of Legal and Democratic Services will formally notify the Executive of the proposals to enable them to make any objection to Council when it considers the proposals on the 8 November next, as required under the relevant legislative provisions.

(4)
That the Panel notes the Town Clerk and Chief Executive will put in place the necessary transitional arrangements to move to the new structure as part of stage 2 of the reorganisation process as resolved by Council on 13 September last.

Mr Hewitt left the meeting.

EMP.25/05
PUBLIC AND PRESS

RESOLVED - That in accordance with Section 100A(4) of the Local Government Act 1972, the Public and Press were excluded from the meeting during consideration of the following items of business on the grounds that they involve the likely disclosure of exempt information, as defined in the Paragraph Number 1 of Part 1 of Schedule 12A of the 1972 Local Government Act.  

EMP.26/05
CARLISLE RENAISSANCE – MANAGEMENT 



ARRANGEMENTS IN RESPECT OF THE DIRECTOR OF



THE IMPLEMENTATION TEAM

Pursuant to Minute EX.217/05 the Town Clerk and Chief Executive reported (CE.28/05) that the Executive had agreed to accept proposals put forward by English Partnerships as set out in Report LDS.46/05 subject to the detail of the consultancy services and associated managerial arrangements being finalised to the satisfaction of the Town Clerk and Chief Executive, the Head of Legal and Democratic Services and Head of Finance.

The Executive also recommended to Council that as the proposed arrangements will make it unnecessary to appoint as an employee a Director of Renaissance as envisaged in Report CE.21/05 that this post should therefore be deleted from the establishment with the resulting saving of £20,000 per annum being retained within the overall budget allocation to support Carlisle Renaissance.

The Town Clerk and Chief Executive reported that given that the Executive had agreed to accept English Partnership’s offer to fund the work by commissioning an external consultancy on a fixed term basis, the filling of the Director of Renaissance post will no longer be required and as this represented a change in direction the Employment Panel was asked to note the position.

Members in considering the report requested details of the position and relationship of the Director of Renaissance to the Council and his contractual obligations.

RESOLVED – (1) That the Employment Panel note the decision taken by the Executive on 24 October to accept the proposals put forward by English Partnership as set out in Report LDS.46/05 subject to the detail of the consultancy services and associated managerial arrangements being finalised to the satisfaction of the Town Clerk and Chief Executive, Head of Legal and Democratic Services and Head of Finance and further note that this would therefore make it unnecessary to appoint as an employee a Director of Renaissance as envisaged in Report CE.21/05 and that this post be deleted from the establishment.

(The meeting ended at 4.30 pm)

Commin 324 Employment Panel 02 11 05
