
EXCERPT FROM THE MINUTES OF THE

EXECUTIVE

HELD ON 19 FEBRUARY 2007


EX.046/07
CORPORATE PERFORMANCE MONITORING REPORT - 3RD REPORT TO DECEMBER 2006 (Non-Key Decision)

Portfolio – Finance and Performance Management 

Subject Matter - The Head of Policy and Performance Services submitted Report PPP.08/07 presenting the City Council's third performance report for the period April to December 2006.  Most of the information in the report was on an exception basis, but some areas of good performance were also highlighted.

The Environment and Infrastructure portfolio holder highlighted the improvement in performance on household waste recycled.  He congratulated officers and the citizens of Carlisle for their efforts in recycling household waste.  He anticipated a further improvement in performance when the Council moves to the new refuse collections and alternate recycling arrangements.

The Economic Development and Enterprise portfolio holder referred to performance indicators in relation to the Carlisle Conference Group and asked officers to consider if there was a different way of monitoring performance to more accurately reflect the work done by the Group.

Summary of options rejected - None

DECISION

1.  That the information contained in the report be noted and used to seek continuous improvement in how the Council manages performance.

2.  That the current levels of performance in comparisons with other local authorities be noted.

3.  That officers are asked to reflect on how the performance of Carlisle Conference Group could be better monitored and managed as the current performance indicators do not really build a picture of performance of the Group.

4.  That the improved performance in relation to household waste recycled be welcomed and officers and the public be congratulated on this achievement.

5.  That the report be referred to the relevant Overview and Scrutiny Committees for consideration.

Reasons for Decision - To monitor performance from April to December 2006.
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