

EXCERPT FROM THE MINUTES OF THE

RESOURCES OVERVIEW AND SCRUTINY PANEL
HELD ON 25 AUGUST 2009

ROSP.31/09
DRAFT ASSET MANAGEMENT PLAN

The Head of Economy Property and Tourism (Mr Beaty) reported (DS.70/09) on the draft Asset Management Plan 2009 - 2014.  He informed Members that the Asset Management Plan had been updated from 2008 to reflect the key issues and changes affecting the management framework for the future use of the City's property resources.  The City Council's Corporate Improvement Plan 2007 - 2010, developed with an overarching commitment to the Carlisle Renaissance agenda, was currently undergoing review, as a result of which the Council had recently identified the two new priority areas of Environment and Economy.

The Asset Plan described how the Council's strategies and policies for property ownership would support those emerging corporate priorities and Directorate Service Plans.  The Plan also set out information on the overall performance of the asset base, and how it was being used and reviewed.  In addition, it took account of and linked into the Council's Medium Term Financial Plan and the Capital Strategy, which provided guidance on the Capital Programme and use of capital resources.

The Executive had on 27 July 2009 considered the draft Plan (EX.151/09 refers) and decided:

“That the Executive approve the draft Asset Management Plan and refer it for consideration by the Resources Overview and Scrutiny Panel, before coming back to the Executive and full Council in September 2009.”

In scrutinising the draft Plan Members raised the following questions and concerns:

· It was difficult for Members to carry out a comparison for figures for 2008 and 2009.  It would assist the scrutiny process if there was some comparison information included in the report.

The Property Services Manager (Mr Simmons) responded that the breakdown of assets and figures from last year had been undertaken in a different way to this year.  There had been issues in the reconciliation and presentation of property and financial information, this had been resolved with the adoption of Financial Service’s figures, which would allow comparisons to be made in the coming years.

· There was no benchmarking information in the report and it was difficult for scrutiny to look at information in isolation.
Mr Simmons stated that here had been no benchmarking in the past but the Council had adopted a new set of National Indicators and the information from them would be used for benchmarking purposes in the future.

· The report highlighted some issues around maintenance and a backlog.
Mr Nicolson responded that maintenance issues had risen due to the age and condition of the some of the Council’s building.

· The special project fund has items from previous years.  Had there been some slippage?
Mr Nicolson responded that some of the projects were rolling programmes, for example the Civic Centre had a programme of re-wiring throughout the building which covered more than one year.

· Members had very serious concerns that most of the non operational assets had been categorised as bad and questioned how this had happened.
Mr Simmons said that the Performance Indicator was new and it was the first time the Council had looked at non operational assets.  There were a couple of buildings with large floor areas which were in poor repair and as a result the figure was high.

· Was there any evidence of success with regard to Carlisle Renaissance attempting to increase interest in the property market in the City?

Mr Beaty stated that there was no evidence; but that the downturn in the economy had impacted on output.  There had been some work done on land but it was an issue on how to present Carlisle.

RESOLVED –1) That the Panels comments and observations are referred to the Executive with particular attention drawn to concerns raised regarding the very poor condition of 75% of the non operational assets.

2) That future Asset Management Plans include comparison information from previous years, targets were appropriate and benchmarking information from comparable authorities.







