
EXCERPT FROM THE MINUTES OF THE

EXECUTIVE

HELD ON 3 OCTOBER 2005

                                                                                                                                                                                                       

EX.195/05 MID TERM REVIEW OF CARLISLE CITY VISION AND PROPOSALS FOR THE DEVELOPMENT OF A CARLISLE LOCAL STRATEGIC PARTNERSHIP (Key Decision)

The Head of Strategy and Performance submitted Report SP.30/05 concerning a mid term review of Carlisle City Vision and proposed revised arrangements for Local Strategic Partnerships following the dissolution of the Carlisle and Eden Local Strategic Partnership.

Carlisle City Vision is a partnership of almost 100 local organisations in the private, public, voluntary and community sectors.  A City Vision Strategy had been launched in 2002 with the ambitious aim of ensuring a high quality of life for all in both the urban and rural communities. The following five themes had been identified which were regarded as important to Carlisle’s socio-economic development over the ten year life of the Strategy:-  

- Communities

- Economic Prosperity

- Health and Wellbeing

- Infrastructure, Environment and Transport; and

- Celebrating Carlisle

Within those themes, various ambitions and measures had been articulated.  Although commended at the time at Ministerial level, the Vision was aspirational in nature and not SMART (specific, measurable, achievable, realistic, time-bound).  In addition, as no prioritisation had taken place on the wealth of ambitions contained within the Strategy, the partnership started life without a clear sense of direction.  This adversely affected the success of the partnership, both in terms of commitment from partners and progress on the Strategy.

Despite those problems, common in many strategic partnerships, there remained a desire from partners to succeed in partnership working and the adoption of Learning City development as a City Vision priority in 2004 united partners behind a common objective.  In order to ensure continued goodwill and support, it is important to review the Strategy, structure, membership and governance arrangements of the City Vision to ensure that Carlisle has a strong and effective partnership (and Strategy) for taking forward some of the challenging issues that the City faces.  The report expanded on the background to the City Vision and recommended issues to be addressed as part of a mid-term review of the Partnership and the Community Strategy.

The Carlisle and Eden Local Strategic Partnership had recently been disbanded and the opportunity now existed for the City Vision Partnership to become the new Carlisle Local Strategic Partnership.  To this end, it was recommended that a review be undertaken by a group drawn from both the Council and key stakeholders from the City Vision Stakeholders' Group.  The review would commence in early October 2005 with a view to City Vision being relaunched as the Carlisle Local Strategic Partnership in the beginning of 2006.

Summary of options rejected

None

DECISION

1.  That the Executive agrees to a mid-term review of the City Vision Partnership, as described in Report SP.30/05, and its relaunch as the Carlisle Local Strategic Partnership.

2.  That the information in Report SP.30/05 be noted.

3. That the Town Clerk and Chief Executive and the Leader arrange to meet key stakeholders in order to ascertain their views and for these to be reported back to the Executive meeting on 24 October 2005.

Reasons for Decision

It was agreed, when disbanding the Carlisle and Eden Local Strategic Partnership, that Carlisle would form its own Local Strategic Partnership.  The decisions take this forward.







