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MONITORING OF AND CHANGES TO THE FORWARD PLAN
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Summary:
To inform Members of changes to the Executive’s Forward Plan for 1 February 2004 to 31 May 2004 since its publication on 16 January 2004.

Recommendations:
To note the modifications, deferrals and departures from the Forward Plan for 1 February 2004 to 31 May 2004.

Contact Officer:
Elspeth MacKay 
Ext:
 7034

1.0 Background

1.1
The Overview and Scrutiny Management Committee on 22 November 2001 requested “That a standing item be included on future Agendas for this Committee identifying any deletions, modifications, deferrals and departures from the Forward Plan, together with the reasons”.

2.0 Deletions, Modifications, Deferrals and Departures from the last Forward Plan

2.1 The Forward Plan for March to June 2004 was published in mid February 2004.  In addition to new items, it also contained some changes to the previous Plan.  Details of departures from, modifications to and deferrals in respect of the Forward Plan covering the period 1 February to 31 May 2004 are outlined in Appendix A of the report.

3.0
Recommendation

3.1
That the modifications, deferrals and departures from the Forward Plan for 1 February to 31 May 2004 be noted.
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KD.002/04
Customer Contact Centre Funding Options

Corporate Resources O&S Committee
Removed from the Forward Plan but may need to go back into a future Plan
CMT on 11.02.04


Reason: Further work need to be done with Capita on the options to make a judgement on whether or not procurement savings can be used to part fund the Customer Contact Centre as described in their outline proposals. Only when this work is completed will we know whether or not a proposal can be put to members.






KD.110/03
Benefits Advice Centre

Community O&S Committee
Being considered by Executive on 4 February 2004, but now also being considered on 26 April 2004
CMT on 26.01.04


Reason:  Following the completion of the Review, Executive will consider recommendations on 26 April 2004






KD.004/04
Management Options for the Museum and Arts Service

Community O&S Committee
Removed from the Plan but may need to go back into a future Plan – timescales not yet finalised
CMT on 26.01.04


Reason:  The process is dependant on the Development Plan and the timetable for this has not been finalised.






KD.113/03
Sheepmount Project

Community O&S Committee
Considered by Executive on 19 January and 4 February 2004, but also now being considered at a Special meeting to be arranged in March 2004
Head of Culture, Leisure and Sport and Executive Director


Reason:  Consideration of the funding options will be dependant on the outcome of the Sport England funding bid on 8 March 2004.
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