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This report outlines the rationale for the acquisition of property under the Asset Investment Fund and the criteria against which potential acquisitions will be brought forward in respect to Carlisle Renaissance for consideration by the Executive.
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a)
Agree the acquisition criteria set out in this report.
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1. BACKGROUND 

1.1
On the 19 December 2006 (FS 33/05) the Executive approved the use of capital resources from the Asset Investment Fund to support land and property acquisition in furtherance of the objectives of Carlisle Renaissance. This approval was made subject to the establishment of suitable criteria against which potential acquisitions would be brought forward for consideration by the Executive.

1.2
This report outlines the rationale for acquisition and the criteria against which potential acquisitions will be brought forward for consideration by the Executive.

2.
RATIONALE

2.1
The revitalisation of the City Centre is one of the strategic objectives of Carlisle Renaissance. A City Centre Development Framework and City wide Movement Strategy was commissioned by English Partnerships in November 2005, with funding support from the City Council and other partners. 

2.2
The City Council retains a number of operational and non-operational land and property assets within the City Centre area. It is recognised that control of these assets offers the City Council the opportunity to influence the regeneration process within the area. Further acquisitions by the City Council within this area, where appropriate, provide the opportunity to extend this influence

2.3
Acquisition by the City Council within this context is not necessarily for the purposes of generating investment income and is not intended to stifle investment by the private sector, particularly where it can be demonstrated that such investment can reasonably be expected to support the City Councils aspirations for the revitalisation of the City Centre.

2.4 It should be noted that in accordance with current best practice in regeneration and guidance from English Partnerships and others that the City Council will seek where appropriate to transfer the financial risk of acquisition for the assembly of sites for regeneration onto the private sector at the earliest opportunity.  

2.5 Generally, the process for acquisition of properties with a view to assembling a site for long term regeneration is either:

· Acquisition by a public authority in advance of developer selection/scheme commencement (either by agreement or compulsorily), or 

· Acquisition and funding by the selected development partner in advance of scheme commencement.

2.6 Acquisitions by the City Council may be by way of outright purchase or the negotiation of an option with a right to purchase on an agreed basis at some point in the future. The decision over which approach is most appropriate will be determined by the specific circumstances arising at the time.

3.
CRITERIA

3.1
It is possible to apply a number of criteria when determining whether to acquire property though the Asset Investment Fund for Carlisle Renaissance. : -

· Is the property strategic in its importance? 

· Is the property within the City Centre area (as defined in the emerging City Centre Development Framework)? 

· Is the property adjacent to or in the immediate area of other City Council owned property?

· Is the property adjacent to or in the immediate area of historically sensitive sites and buildings? 

· Is the property within or adjacent to an area of opportunity (as defined in the emerging City Centre Development Framework)?   

· Is the property adjacent to or in the immediate area of existing or potential strategic City Centre transport infrastructure (as defined in the emerging City wide Movement Strategy)? 

3.2
These criteria should be considered as a guide only since it is not possible to predict at this stage precisely which properties will come onto the market at any one time or the circumstances in which they may come to the market.  A judgement will also need to be made based on the level of interest from other potential purchasers of the importance of the City Council acquiring the property.  It should also be noted that any acquisition must be supported on an open market valuation by a suitably qualified Chartered Surveyor. 

5.
CONSULTATION

5.1
The following individuals and organisations have been consulted in preparing this report::-

· Director of Legal Services

· Director of Corporate Services

· Director of Carlisle Renaissance

· DTZ Debenhams Tie Leung

6.
RECOMMENDATIONS

6.1
Members are requested to: -

a)
Agree the acquisition criteria set out in the report.

7.
REASONS FOR RECOMMENDATIONS

7.1
To provide the Executive with criteria against which to determine property acquisitions using the Asset Investment Fund.

8.
IMPLICATIONS

· Staffing/Resources – In some cases external professional surveyors may need to be appointed to assist, within existing resources.

· Financial – During the 2006/07 budget process, an additional £1m was transferred from capital receipts to the earmarked Asset Investment Reserve to provide for the purchase of strategic property for the Carlisle Renaissance project.  The Asset Investment Reserve now stands at £2.1m, and to date £100,000 has been released to support additional work required to progress the Asset Review. Further allocation is subject to Members approving the criteria contained within this report.
· Legal – The Council has power under section 120 of the Local Government Act 1972 to purchase land for the benefit, improvement or development of its area and the proposals to acquire land in furtherance of the Carlisle Renaissance regeneration objectives are consistent with these powers.  Under the current Leader's Scheme of Delegation , decisions to purchase land are not delegated to officers and so each proposal to acquire will need to be reported to the Executive for approval on a case by case basis supported by appropriate professional valuation advice
· Corporate – All property is a corporate resource.

· Risk Management – All acquisitions will be supported by an open market valuation by a suitably qualified Chartered Surveyor.  The Council would also be obliged to maintain to an appropriate level any properties it acquires.

· Equality Issues – Carlisle Renaissance will aim to significantly improve access to services.

·  Environmental – By the Council owning land and property it has more control over the quality of buildings to be developed.

· Crime and Disorder – Any new development scheme will aim to design out crime.

· Impact on Customers – Once property is acquired, the Council will need to take care to make sure that it is properly maintained because it is a demonstration to the general public.
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