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EVENING AND LATE NIGHT ECONOMY
1.0
INTRODUCTION
1.1
Following the work of the Evening and Night Time Economy Task Group, the preparation of an Action Plan by the Infrastructure Overview and Scrutiny Committee and the presentation of the Director of Carlisle Renaissance to that Committee on 9th March 2006, this report provides an update on the proposals to establish regular ‘Late Night Shopping’ on Thursday evenings commencing in June this year.

2.0
OBJECTIVE
2.1
To establish, promote and sustain ‘late night shopping’ (shops opening until 7.00p.m.) on Thursday evenings in Carlisle City Centre.  It is intended to launch the project in early June (date to be confirmed as soon as the marketing and communications proposals are confirmed).

3.0
PROPOSED ACTION
3.1
Participation

Inform all relevant sectors and groups of the forthcoming commencement of ‘Late Night Thursdays’ and the opportunity to contribute to the late night shopping ‘offer’.  This will involve:-

(
Distribution of a ‘blanket’ flyer/letter to all city centre businesses

(
Direct communication with key representative bodies/organisations e.g. City Centre Marketing Group, Cumbria Chamber of Commerce Commercial Affinity Group and Large Employers’ Group, Carlisle Access Group, Carlisle Tourism, Carlisle Conference Group etc.

(
Encourage businesses to provide incentivised offers which can strengthen and promote the late night shopping ‘product’. This element to be incorporated into the flyer.

3.2
Promotion
(
Establish a tagline for the exercise – ‘Late Night Thursdays’

(
Production and distribution of A5 flyer promoting late night shopping.  Flyer to be distributed throughout the City in relevant establishments – shops, libraries, cafes, restaurants, pubs, community centres, education establishments, attractions, railway/bus stations.  Also to be distributed through the normal regional tourism channels – TICs, accommodation providers, etc. via the Council Tourism Unit’s distribution company.

(
Selective advertising to be undertaken – local press incl. Hexham and Dumfriesshire as per Christmas advertising.  Banner advertising also to be used in city centre, which has proved very effective in advertising the City’s main events.  Radio and bus advertising will also be explored.

(
Publicity will also be generated through a series of co-ordinated press releases leading up to the launch itself, with subsequent progress reports.

3.3
Complementary Activities
· The creation of a programme of attractive activities – musical entertainment, street entertainment, displays, etc. – will also be investigated so that the city centre pedestrian area can become an attraction in its own right on late night shopping evenings and enhance the experience.

· The provision of free Thursday night car parking from 5.00 p.m. instead of 6.00 p.m. will also be investigated in another attempt to incentivise the late night shopping offer.

· Proposals for the improvement of the public realm are also currently being drawn up, which again will assist in strengthening the competitive edge of the city centre.

4.0
TIMESCALE
Preliminary Contact with Key City Centre Businesses by David Jackson
Feb/March

Communication to Chamber of Commerce Commercial Affinity Group
12.04.06

Communication to City Centre Marketing Group
W/c17.04.06

Communication to Large Employers’ Group
12.04.06

Communication to Carlisle Conference Group
26.04.06

Communication to All Businesses
W/c 01.05.06


Promotion

Production of Promotional Flyer
W/c 08.05.06

Distribution of Promotional Flyer
W/c 15.05.06 and 22.05.06

Advertising
During two weeks prior to launch and ongoing after commencement of LNS


Entertainment


Formulation of Programme of Activity



April 2006

5.0
FUNDING

Costings are currently being finalised for the proposed activity.  The proposed programme of action will however conform to the budget facilitated through Carlisle Renaissance.

JOHN BELL

TOURISM MANAGER

06.04.06
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