
1.0 Carlisle Renaissance

1.1 University of Cumbria

The University submitted its estate strategy business case to the Northwest Development Agency (NWDA) earlier this month.  This includes the ‘base case’ option of developing on both sides of the existing foodstore consent and adjacent to the potential route of the rail freight avoidance line.  This scheme is deliverable but it is neither ours nor the University’s ‘preferred’ option and we are developing a proposal to try to resolve the major constraints.

Detailed site investigations are underway to assess remediation costs, as a consequence of its former use as a gas works and industrial area.  We are exploring the potential to secure European Regional Development Funding to meet some or all of these abnormal costs.  The County Council has considerable experience of undertaking remediation work of this nature from its work elsewhere in Cumbria.

1.2
Historic Quarter


The leading representatives of the various interests in the area together with the heritage / tourism sector are meeting together in September.  There are various plans emerging in the Historic Quarter and there is a need to bring together the key stakeholders to tackle some of the areas more significant challenges and opportunities.

The City and County Council are collaborating on the detailed design of the proposed public realm improvement scheme for Castle Way (which includes traffic orders restricting traffic movement in the wider area).  Sample panels of proposed materials have been laid out next to the Civic Centre member’s car park if you are interested in seeing what materials might be used (you can walk on them!)

In the meantime the City Council has secured funding from the NWDA to support options appraisal and feasibility work for the development of the Cathedral precinct and Carlisle Castle.

1.3
Commercial Centre
Work has been commissioned to analyse market demand for a mix of commercial uses across the City Centre as well as identify potential targets for early acquisition in support of future development proposals.  This work is also looking at the market drivers that might be applicable to development in particular areas.

The public realm scheme for Castle Street is being done in accordance with the new City Centre Urban Design Guide & Public Realm Framework, which has recently been out to public consultation.  This covers the whole of the City Centre and if Castle Street is an ‘exampler’ the in the coming months we will need to address the issue of what and where future schemes might be developed.

Any major public realm schemes will need to be linked to a step change in City Centre management and measures to reduce the impact of traffic in the area.  The City Council is hosting meetings in the autumn with retailers and other occupiers and with representatives from organisations engaged in City Centre management elsewhere to look at how to tackle the issue.

The County Council has recently secured funding from the NWDA to prepare a new City-wide traffic model and to undertake feasibility work on options for reducing through traffic in the City Centre.  This is alongside ongoing work into provisions for car parking, walking, cycling and bus transport into and around the City Centre.

1.4 Strategic Employment Sites
The idea of a major new employment site at Junction 42 of the M6 is gathering momentum and discussion on how to progress it is taking place between the City and County Councils.

1.5 Other Significant Issues
You may have read recently that Carlisle has been identified as a ‘growth point’ which is essentially a route to housing expansion.  At this stage the Government is providing Council’s with resources to do the necessary planning work and at a later stage they canto bid for resources to finance supporting infrastructure (schools, community facilities etc).

Growing Carlisle (its population) is a central plank of the recently published Economic Strategy for Carlisle and since it was published there has been considerable interest from the development sector in new housing development (even in the current climate) on the edges of the urban area,

2.0
CARLISLE PARTNERSHIP

The Carlisle Partnership continues to enjoy support from all sectors (public, private, voluntary and community) and we are grateful for the time and efforts of partners who provide chairs for the priority groups. 

General
Trevor Hebdon took the chair of the first Carlisle Partnership Executive meeting of 2008/09 on 21 July. 

The Executive will be working hard to have greater influence on all our priorities in the coming year. In particular we will focus on:

Housing

Rural Issues

Community Engagement and Empowerment

Feedback from a survey of partners is being analysed and the results will be considered by the Executive and priority groups this autumn with a view to reshaping the Partnership and groups to respond better to the needs of the City. 

The activities of the four Priority Groups continue to develop. Of particular note are: -

Children & Young People

The relationship with Cumbria Children’s Services needs some readjustment to address the more intractable issues relating to Schools, Transport and Achievement. The Partners are determined to ensure that all Carlisle’s Children, Young People and their families receive improved services and have access to the widest range of Educational, Training, Employment and recreational opportunities.
Healthy Communities & Older People

The group is encouraged by the response of partners to the proposal for Carlisle to become a World Health Organisation Healthy City. Our “expression of interest” has been acknowledged and work on developing a submission for accreditation is being progressed. The proposal has begun its first round of City Council processes. A detailed briefing for all members will be scheduled this autumn.

The work of the group in commissioning small scale high impact and very local initiatives funded from the Communities for Health Grants continues. 

Economic Development & Enterprise

The Group will meet in its new format in September. It will continue to review its membership and role over the next six months as the Carlisle Renaissance Board begins its work. The core activities of the group – taking the longer view of results of implementation of the Economic Strategy and ensuring that all Carlisle’s stakeholders have the opportunity to benefit from and contribute to the Economic Success of the City will remain at the head of its list of priorities.

Additionally it seems likely that the group will take a leading role in coordinating the delivery of the “People” theme of the Economic Strategy. 

Safer, Stronger Communities

The CDRP continues to enhance the safety and security of the City. It is successfully bearing down on the priorities of Anti-Social Behaviour, Violent Crime (particularly Domestic Violence) and Criminal Damage (especially to vehicles).

The City Council and partners are progressing local pilots for Community Engagement and Empowerment. Much development work is underway to enhance our understanding of the concept of “Stronger” communities and I expect this area to be one of our most significant projects for this year.

Milestones

· Development of a Submission for accreditation as a World Health Organisation “Healthy City” and its passage through City Council Processes in late 2008. 

· Reformation of the Economic Development and Enterprise Group.

· Reorganisation of the partnership to improve our involvement in Housing, Rural and Community engagement and empowerment initiatives leading to a more comprehensive and coherent approach to a “Stronger” Carlisle.
Cumbria Local Area Agreement (LAA)

The detailed work on delivery and performance monitoring of LAA priorities is underway. The disaggregation of targets from County to district level continues to present technical challenges. 

Cumbria Sustainable Community Strategy

Copies of the Strategy are available in group offices and member resource rooms.

Briefings
Familiarisation briefings for elected members wishing to have a broader understanding of the work of the partnership are available from the Partnership Manager either in groups or individually.
3.0
Twinning

The Annual Town Twinning meeting and exchange took place in Flensburg on August 15 – 17.


This now coincides with the Annual Youth Exchange and delegates had the opportunity to meet with the young people involved and received a presentation from them highlighting their activities during their visit.


Items discussed at the meeting involved websites, City films, contact with schools, child neglect, youth culture camp and future organisation of the 3 way Youth Exchange.

4.0 Events

4.1 Fireshow

This year the Fireshow will be held on Saturday 01 November 2008.

4.2 Christmas 2008

The Christmas lights switch on this year will be held on Sunday 16 November 2008.  Details of the event will be released when confirmed.

Councillor M Mitchelson
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