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During the period 16 February 2004 to 05 April 2004, as Deputy Leader and Portfolio Holder for Policy, Performance and Finance, I have attended the following:








Cumbria Constabulary 


Corporate Procurement Group 


Regional Government Debate


Joint Management Team


Executive Agenda Briefing 


		Overview & Scrutiny – Corporate Resources


Government Office for the North West


Development Advisory Group 


City Council 


Cumbria Chamber of Commerce


City Council 


Cumbria County Council – Local Committee


Executive Committee


Stanwix Rural Parish Council 


Corporate Procurement Group


City Council 


Irthington Parish Council 


Overview & Scrutiny – Infrastructure


Joint Management Team


Carlisle / Eden Joint Committee


Executive Committee


City Council 


Scaleby Parish Council 


Waste Odyssey – Rheged


Stanwix Rural Parish Council 


Member Development Workshop


Strategic Financial Planning Group 


Joint Management Team 


Executive Agenda Briefing 


Excellence in Cumbria Awards


Officers’ Briefing – Property Services


Strategic Financial Planning Group 


Development Control – Site Visit


Development Advisory Group 


Cumbria Improvement Programme – Penrith 


Development Control Committee


Executive Committee


Officers’ Briefing – Strategic & Performance Services


City Vision 


Joint Management Team 


Cumbria Improvement Programme


05.04.04	Executive Committee








Strategic & Performance Services - Policy & Performance 




















Financial Services





The outstanding queries regarding the LSVT process that the Audit Commission had in respect of the Final Accounts for 2002/03 have now been fully resolved and the revised Statement of accounts for 2002/03 is on the Council agenda for approval.








Property Services





The first phase of the property database is now completed and a project plan will be formulated according to Audit Commission guidance.





Development at Parkhouse is now on site.  Buildings are being constructed for the major local firm Carlisle Brass as a new headquarters.  Also offices are being built by a local developer, Stewart Williamson, and a regional one, Gladman, for letting to new businesses.  After many years of marketing, this is a major achievement, which will also bring in significant capital receipts for the authority.  Particularly significant is the construction of the offices, which will add to the Carlisle offer.





At the financial year-end, property income has exceeded expectations due to the continued buoyancy of the open market and a more proactive management of existing leases.  The Lanes and Market Hall continue to be fully let, whilst the facelift for The Lanes is nearing completion with improvements, which include the enhancement not only of Central Square, but also the car park.





The review of economic development assets has begun in earnest to involve Overview and Scrutiny in assisting the Council to produce a new policy framework over the coming year.





The Raffles regeneration development involving our partner Lovells will begin on site with a ceremony on 7th April after an intense period of negotiation - aided by Legal Services.





Negotiations are continuing opposite United Utilities and involving Kingmoor Park in respect to the electricity supply,





This year has a couple of landmarks for the Council's partnerships: it is 5 years since Kingmoor Park was originally acquired by the City and County Council through the partnership company and 20 years since the first phase of the Lanes was opened. 





Part of the Civic Centre is available to let and Members have been informed.








PORTFOLIO:





POLICY, PERFORMANCE 


&, FINANCE 





Report of


Portfolio Holder:





COUNCILLOR 


FIRTH











