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1. BACKGROUND 

As part of the improvements currently underway to develop a more robust performance 

and financial planning framework, performance information for the 2nd quarter has been categorised under the Council’s key priorities:

· Cleaner, Greener, Safer Carlisle and

· Learning City, together with

· Corporate concerns

Feedback from the 1st quarter reporting cycle for 2005/06 has been incorporated into the way in which the information has been presented including:

· Removal of confusing symbols and signs and

· More comprehensive explanations on why targets are not being achieved.

2. KEY ISSUES

Despite an extensive range of performance indicators (PIs) that are currently collected, a limited number are appropriate to measure the Council’s key priorities.

Work has been underway to identify critical success factors; i.e. the activities the Council has to be really good at in order to achieve its key priorities.  Appropriate, more stretching targets and measures can then be agreed that will enable the Council to monitor its effectiveness. More relevant, robust measures of key activities are required to help us to develop a stronger performance management framework and culture and help the Council to prepare for CPA, The Harder Test, 2006 onwards. 

It is essential that managing performance is integrated into the work of business units and becomes a tool that enables us to deliver improved services.  

Themes emerging so far as potential critical success factors include:

· Congestion and movement around the city

· Engaging young people

· Minimising waste and increasing recycling

· Developing the night time economy

· Access [to services]

· Affordable homes and homelessness

· Training and development for staff and Members within the Council

These themes reflect feedback from local residents who said the five things most likely to improve quality of life in their area were
:

· More activities for young people

· Better maintenance of the area, i.e. grass cutting, repairing pot holes

· Reducing crime

· Less dog fouling

· Cleaner streets / environment

Consideration will also be given to what we are currently directed to measure, i.e. Best Value Performance Indicators which, “…are at the heart of the Government’s agenda for improving public services.“ There is an expectation for district Councils as Best Value authorities to, “… put in place arrangements to secure continuous improvement in their functions having regard to a combination of economy, efficiency and effectiveness”.  BVPIs are the measures of this continuous improvement.  

We must also ensure continuous improvement for local PIs that are identified as being critical for success.

There is further work to do to refine the themes into specific activities, targets and measures.  We will continue to report to Members on further activity to improve the performance management framework.

3. THIS QUARTER

Analysis of the 2nd quarter information for Corporate Resources Overview & Scrutiny Committee shows performance is on target in a range of service areas:

· LP57 
% business units let

· LP126a
Number web pages visited

· BV78a
Average time for processing new housing benefit claims

· BV78b
Average time for processing changes in circumstances

There are also a number of PIs that highlight where performance is a concern, i.e. the Council is not on target to achieve anticipated levels of performance.  These indicators include both Best Value and Local indicators:

· BV9
% Council Tax collected

· BV12 
Days sickness per member of staff

· BV16a 
Staff with disabilities 

· LP306
% PI data returned on time

The report includes additional information that helps to explain the reasons why the Council is not on target to achieve anticipated levels of performance. The information provided is more comprehensive than in the past; highlighting reasons for under performance will help us to explore more fully appropriate actions needed to improve. 

4. Questions 

The Committee is asked to consider and comment on the following:

1. The format of the report; does it provide more clarity than in the past?

2. The content of the report; what is it telling us? Are we able to make judgements on how effective we are and to what degree we are achieving our key priorities?

3. Following on from question 2, comment on the work underway to develop a more robust performance management framework.

4. Would you prefer “exception” only reporting?

5. Would cumulative performance to date be useful in addition to quarterly performance data?

� Citizen’s Panel, August 2005
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