JOINT MEETING BETWEEN CARLISLE CITY COUNCIL EXECUTIVE AND

CARLISLE LOCAL COMMITTEE

Notes of a Joint Meeting between Carlisle City Council Executive and Carlisle Local Committee held on Thursday 20 October 2005 at 3.00 pm at The Courts, Carlisle.

PRESENT

Carlisle City Council

Mr R Bloxham

Mr E Firth

Mr R Knapton

Mr M Mitchelson

Carlisle Local Committee

Mr A Toole

Mr R Watson (substitute for

Ms H Horne)

Mr C F Weber

1. CHAIR

It was AGREED that Mr C F Weber would Chair the Joint Meeting.

2. APOLOGIES FOR ABSENCE

Apologies for absence were received from Ms H Horne and Mr J D Jefferson.

3. DISCLOSURES OF INTEREST

There were no disclosures of interest.

4. NOTES OF PREVIOUS MEETING

The Notes of the meeting of the Group held on 31 January 2005 were received.

5. DRAINAGE IN CARLISLE

The Group discussed joint approaches to deal with drainage issues in Carlisle, following the flooding situations. Ms Mooney circulated the Notes of a Flood Emergency meeting with United Utilities, held on 18 October. The point had been made at the Flood Emergency meeting, that there was no obvious presence from United Utilities which would have helped in fielding press enquiries during the recent emergency. United Utilities explained that they had day to day responsibility for the management of sewage works and the main drainage system in Carlisle, and the operation of these assets. The need to integrate representatives from United Utilities with Carlisle City Council, the County Council and the Environment Agency in dealing with future major incidents, was recognised as pivotal and Ms Mooney had flagged-up the need to consider how the agencies could work together in partnership on a day to day basis as well as in response to major emergencies. A Summary of Actions arising out of the Flood Emergency meeting was noted and, among other things, a joint meeting was due to be arranged between the City and County Councils, United Utilities and the Environment Agency with the aim of pursuing a separate Emergency Plan for Carlisle, and United Utilities were to confirm a local contact who would be willing to engage with the local media in future emergency situations. United Utilities would be included in consultation and future engagement in the Carlisle Renaissance Agenda.

Additionally, at the Flood Emergency meeting, the extent of works needed in relevant areas of Carlisle to address flooding problems and the likely funding implications were outlined.  Officers made the point that there was a public perception that drainage was an area which was dealt with by several different organisations and that there was little “joined up” working on this issue. Several Members indicated that, in the course of the recent flood emergency, members of the public had rung them as they were unsure of the right people to contact for assistance. The provision of a contact point, where a co-ordinator could direct people to the correct services, was raised. Ms Mooney made the point that United Utilities would be contributing to the “From Flood to Recovery” leaflet which was being sent to all households and businesses across Carlisle in the near future. This leaflet would include the logos of United Utilities, Carlisle City Council, Cumbria County Council and the Environment Agency, and it should set out the respective responsibilities of the agencies who dealt with the management of sewage works, drainage systems, highways management etc. A system of contacts for use in case of emergency was in existence in the Emergency Plan, however contact numbers needed to be made readily available.

Officers outlined the respective responsibilities of the County and City Councils in relation to maintenance of highway drains and gullies and the management of the highway network however, in an emergency situation, there was joint co-operation and the County Council had deployed their workforce and equipment on a wider scale than normal on 11/12 October, to assist. In response to a question, the Area Engineer explained how a surface water system worked, and made the point that it took highways drainage water but not “grey water” from dishwashers and hand basins, or foul water from sewers. Members discussed the arrangements for gully clearing and it was acknowledged that, with very heavy rain and falling leaves, gullies had been unable to cope and had overflowed.

A Member mentioned that residents self-help groups were being set up so that everyone was aware of the ways in which they could protect their homes from flooding and could assist their neighbours in an emergency. It would be helpful to have an awareness campaign so that residents could carry out self-help measures, and officers were currently working on this.

AGREED, that

(1) a contact system needed to be readily available flood emergency situations, which Local Committee and City Council Members could have access to, and a report should be presented to the next meetings of Carlisle Local Committee and the City Council Executive on this issue;

(2) there should be “joined-up working” by the City and County Councils on the self-help awareness campaign, and it would be of assistance if ideas for the campaign could be shared by both Authorities.

6. DEVELOPING CARLISLE LOCAL STRATEGIC PARTNERSHIP

Ms Mooney reported that, since the Carlisle and Eden Local Strategic Partnership (LSP) was disbanded, work had been done to establish a Carlisle LSP. A Carlisle City Vision Partnership Stakeholders Group currently existed but the County Council and other relevant bodies needed to have more involvement. Consultations were taking place with stakeholders on the best model for an LSP, and a report would be presented to the City Council Executive in November on the way forward. The point was made that the LSP needed to be robust with an Executive who could take relevant decisions.

It was important for the County Council to have input into the discussions on the preferred model for the LSP, however Carlisle Local Committee did not meet again until 6 December. It was suggested that Member representatives from the Local Committee might attend the forthcoming City Vision Partnership meeting to express their views, and it was

AGREED,  that three Members of Carlisle Local Committee attend the City Vision Partnership meeting to put forward views on the best model for the Carlisle Local Strategic Partnership, and the Chair would contact all the Local Committee Members about this.

7. TAKING FORWARD NEIGHBOURHOOD ACTION PLANS

A joint report by the Town Clerk and Chief Executive and Corporate Director –Strategy and Performance outlined a proposed joint working initiative to engage with the communities of Carlisle and work up local Neighbourhood Action Plans. Under the Government’s 10 year vision for local Government, there were key objectives which both Councils needed to consider. From the “local vision” document which embraced the public service reform set out by the Prime Minister in March 2002, there were four key areas:-

- clarify accountabilities and responsibilities at each level for the delivery of services;

- improve local community engagement;

- increase levels of citizen engagement

- secure improvements in public services

These were common aims of both Councils, and it was proposed in the report that the City Council and the Carlisle Local Committee work closely on the response to these issues.

Two publications in the Government’s “local vision” theme were of particular interest, these were “Citizen Engagement and Public Services: Why Neighbourhoods Matter” and “Vibrant Local Leadership”. In these documents, Local Government was encouraged to develop Neighbourhood Charters or Action Plans which would focus on neighbourhood engagement and actions locally while identifying the funding and resources which would be applied. The documents would also define the local leadership role of the Councils. As the Government’s themes were part of the ODPM’s agenda, there were clearly links between this and the development of Carlisle Renaissance.

Some work had already begun on this, however there needed to be a more co-ordinated approach and it was proposed that a more planned development of Neighbourhood Action Plans was encouraged with work being done through a range of activities to engage with local communities. It was suggested in the report the next stage should be to talk to other partner organisations who worked closely in communities, for example the Police, Carlisle Housing Association and Impact Housing. Carlisle Housing Association had developed Neighbourhood Agreements and it was important to establish how these Agreements might develop and what their input might be to Neighbourhood Action Plans.

Ms Mooney made the point that the City Council were happy to progress Action Plans, but there should be a briefing/awareness raising for all Members about the Government’s Agenda with a presentation for them relating to Neighbourhood Action Plans and the significant role of Members in local community engagement.

AGREED, a presentation should be arranged for Carlisle Local Committee and Carlisle City Council Members on the agenda to improve local community engagement and the development of Neighbourhood Action Plans.

8. MORTON SECONDARY SCHOOL DEVELOPMENT PLAN

The Chair reported that Carlisle Local Committee had discussed jointly funding, with Carlisle City Council, the Morton School Development Plan at a total cost of £4,000. The Local Committee had agreed to allocate £2,000 towards the cost of the Plan. The funding of the Plan had been discussed by City Council Members, however further advice was required as to whether funding could be allocated for educational properties. The point was made that, although the school was an educational property, there would also be provision for community use.

AGREED, that Carlisle City Council would consider further the joint funding, with Carlisle Local Committee, of Morton School Development Plan and would submit their views on the initiative before the next Local Committee meeting on 6 December 2005.

The Meeting ended at 4.00 pm.

SMJ/FB

