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Document Ref:




Recipient of Report
Action 

Required
Mgmt Summary
Applicable Section(s) of Matters Arising
Appendix B to note

Director of Corporate Services
For information only 

Note action required for follow up in approx. 6 months
Full Summary 
All Sections
B (ii), 

 

Director of Development Services
For information only 

Note action required for follow up in approx. 6 months
Full Summary
All Sections
B(i)

Head of Economic Development, Property and Tourism
Note actions required for follow up in approx. 6 months
Full Summary
All Sections
B(i)

Head of Financial Services
Note actions required for follow up in approx. 6 months
Full Summary
All Sections
B (ii), 



Chief Executive
Final report – for info only
Full Summary
All Sections
All

Deputy Chief Executive
Final report – for info only
Full Summary
All Sections
All

Audit Committee


Final report – for info only
Full Summary
None
All 

1. Reasons for the Audit
1.1. This audit was undertaken as part of the agreed Audit Plan for 2006/07.  


1.2. The first reason for undertaking this review is that this area of activity has been defined by the Audit Commission as a “material system” and will therefore be reviewed on an annual basis by Internal Audit.


1.3. External Grant Funding was the subject of a Performance Review Study which was undertaken in November 2002, and was reported to Members at the meeting of the Corporate Resources Overview and Scrutiny Committee on 28th November 2002.


1.4. As a result of the above Performance Review, several recommendations were made for improvement to the system of controls in operation.


1.5. The second reason for this review, therefore, is to re-examine the recommendations made in 2002 to ensure that the appropriate actions have been undertaken.

2. Background Information / Summary of the Audit Area
2.1. The following were the 9 “Key Areas” which were identified for action in 2002


· Enhancing the role of the External Funding Officer as a corporate resource

· Consider the development of an External Funding Strategy

· Develop means of satisfying the Authority’s key aims and objectives through grant funding activities

· Develop corporate procedures on grant funding processes (operational role)

· Corporate Grants Register/Database (a strategic/operational function)

· Grants Co-ordinator (a strategic and operational role)

· Automatic grant finding services (to gain outside knowledge on all external funding opportunities available)

· Accurate time recording on grant administration

· Accurate financial coding of grant income and expenditure.


2.2. The contents of this report have been read and agreed by the Head of Economic Development, Property and Tourism Services, the Head of Financial Services and the External Funding Officer – their comments have been included in the body of the Report as appropriate.

3. Scope of the Audit 

3.1. Audit testing and verification has been carried out to form an opinion over the adequacy of systems and controls in place relating to the risks identified.  Key areas for review are as listed in the bullet points above.

4. Associated Risks of Providing this Service/Function 
4.1. Examination of the Risk Registers noted the following identified risks: 

Corporate Risks - 

External Grant Funding is not currently identified as a Corporate Risk.
Operational Risks: 
_

Ref
Risk Description
Risk Score

10
Returns including Grant Claims
6

5. Overall Conclusion of the Audit Review
5.1. At present, External Funding is considered only to be a “low-risk” area. Action is still required on a number of the recommendations made in 2002 Report.

The Head of Economic Development, Property and Tourism  should complete the shaded areas below.   

Please ensure this includes the officer responsible for overseeing the implementation, the perceived level of risk attached to the issue and the target date in order to fully address the recommendation.   For further details on how to respond to audit reports please refer to the guidance notes attached as Appendix A.

Ref
Issue
Recommendation
Grade
Action to be Taken (including responsible officer for overseeing the implementation)
Level of Risk

(H, M or L)
Target

 Date

2.2.4
The Action Plan agreed by SMT on 22nd August 2006 has not been pursued, due to other pressures and re-direction of the EFO’s work.


That the points raised in the agreed Action Plan should be implemented as soon as possible.
B
The intention is to review the capacity of the EFO’s role in the light of the Carlisle Renaissance Program, and if possible to secure additional resources in order to ensure that the EFO has scope to action the recommendation.
H
October 07

7.3.1
Other pressures on the EFO have precluded any further investigation of alternative system/s to “grantfinder”
That further consideration be given, and the time found for, a review of alternative/improved system for gaining information in this area. 


B
The intention is to review the capacity of the EFO’s role in the light of the Carlisle Renaissance Program, and if possible to secure additional resources in order to ensure that the EFO has scope to action the recommendation..
M
October 07

8.2.4
The Authority has a system known as “E-work” but this has never been trialled in relation to Grants.


That consideration be given to trialling this system to determine its application in this area.
B
The intention is to review the capacity of the EFO’s role in the light of the Carlisle Renaissance Program, and if possible to secure additional resources in order to ensure that the EFO has scope to action the recommendation.
M
October 07

The Head of Financial Services should complete the shaded areas below.   

Please ensure this includes the officer responsible for overseeing the implementation, the perceived level of risk attached to the issue and the target date in order to fully address the recommendation.   For further details on how to respond to audit reports please refer to the guidance notes attached as Appendix A.

Ref
Issue
Recommendation
Grade
Action to be Taken (including responsible officer for overseeing the implementation)
Level of Risk

(H, M or L)
Target

 Date

3.7.1

4.3.1

6.6.1

10.1.6
The “Procedures for and Responsibilities in Respect of Grant Claims and External Funding” were produced in 2004 and do not now reflect the Authority’s current structure and staff responsibilities.


Procedures and staff responsibilities to be reviewed fully and brought to the attention of all relevant Members, Officers and Partners.
B
Procedures and staff responsibilities to be reviewed fully and brought to the attention of all relevant Members, Officers and Partners.  Responsible officer - Head of Financial Services
M
31st August 2007 
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