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Summary:-

The Independent Remuneration Panel (IRP) met on 22nd June to consider a number of issues, including the terms of reference of the panel, pensions for Elected Members and payment of a Special Responsibility Allowance for the Chair of the Audit Committee.

Recommendation:-

i) Council approve the amended terms of reference and standing orders for the IRP.

ii) Council approve the proposed term of office for panel members.

iii) Council approve the payment of an annual allowance to the Chair and IRP members at the rate shown and that inflationary increases will be applied as appropriate.

iv) Council approve payment of a Special Responsibility Allowance to the Chair of the Audit committee at a rate currently of £4,107 per annum.

v) Council to note that all Members’ Allowances will be subject to a full review by September 2007. 

vi) Council to note that the IRP will make recommendations to Council in September regarding their eligibility to join the LGPS in 2007/08.

vii) Council to note that an additional panel member appointment will be recommended to Council in September.
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                                                                                    PPP 30/06
INDEPENDENT REMUNERATION PANEL MEETING – 22ND JUNE 2006

Several items of business were discussed and the Chairman’s report is at Appendix A 

1. Independent Remuneration  Panel (IRP) Terms of Reference and Standing Orders 

The panel have discussed and agreed their amended terms of reference and standing orders (Appendix B & C) .

The panel will be interviewing for an additional member on 8th August and will make its recommendations to Council on 12th September in respect of the successful candidate.

The panel have agreed and recommend that the term of office for members of the panel now be an initial period of three years, with an option to serve  one further three year term concurrently if they so wish. 

The panel  has been paid an allowance of £50 per meeting since its inception in 2001 and tends to meet about 4 / 5 times per year.

For administrative ease the panel recommend that, in future,  members be paid an annual allowance of £250, payable at half yearly intervals. This figure has been set based upon the panel meeting approximately 4 times per year and includes an inflationary increase, as has been applied to members and officers, year on year since 2001.   

    The panel also recommend that the Chair receives an additional 25% of the basic

    allowance for increased duties and responsibilities.
    The panel recommend that, in future the allowance  be increased in line with the 

     level of the annual pay award that will be applied to members and officers of the 

     council.

2. Audit Committee – Special Responsibility Allowance (SRA)

    Having taken advice from officers the panel agreed to recommend a payment of SRA to

    the Chair of the Audit Committee at the same rate as the payment made to chairs of  

    O&S committees.

  It was also accepted and agreed that in light of changing circumstances, SRA payments

  should be reviewed at least every 5 years.

 The panel requested that officers start the process of reviewing all allowances payable to 

 Elected Members with a commitment to concluding the process by the end of September 2007 in time for any  changes to be included in the 2008/09 budget process. 

3. Pensions for Members
   This issue is still under discussion in respect of eligibility by Elected Members to join the 

   Local Government Pension Scheme  (LGPS) during 2007/08. 

  The panel will make its recommendation to Council on 12th September 2006.

4. The panel make the following recommendations to Council:

I. Council approve the amended terms of reference and standing orders for the IRP.

II. Council approve the proposed term of office for panel members.

III. Council approve the payment of an annual allowance to the Chair and IRP members at the rate shown and that inflationary increases will be applied as appropriate.

IV. Council approve payment of a Special Responsibility Allowance to the Chair of the Audit committee at a rate currently of £4,107 per annum.

V. Council to note that all Members’ Allowances will be subject to a full review by September 2007. 

VI. Council to note that the IRP will make recommendations to Council in September regarding their eligibility to join the LGPS in 2007/08.

VII. Council to note that an additional panel member appointment will be recommended to Council in September.

Comments from the Director of Corporate Services

The Director of Corporate Services was in attendance at the meetings of the Panel and is in agreement with its recommendations.  The proposed increase in the level of payments to members of the IRP, together with the recommendation to appoint an additional member, will cost an additional £500 in a full year compared to the current cost of the service with a smaller part year effect in 2006/07.  It is felt that this sum can be accommodated within the overall budget for democratic representation

Comments from the Director of Legal & Democratic Services

The relevant Regulations require the authority to establish an Independent Remuneration  Panel to provide advice on the authority’s scheme of allowances, the amount to be paid and the pensionability of allowances.

The panel must have at least 3 members and guidance advises that whilst it is a matter for the authority, unduly large panels should be avoided. The proposals for between 3 and 5 members seem consistent with the recommendations in the guidance.

As far as the term of office is concerned, the guidance suggests that between 3 and 5 years should be considered. It is a matter for each authority to determine and the proposal for a maximum of two 3 year consecutive terms seems acceptable and is broadly in line with the advice.

The proposal is to recruit another panel member to bring the number up to 5, and this vacancy has been advertised and will be recommended for filling in accordance with the guidance. 

                                                                                                                      Appendix A

CARLISLE CITY COUNCIL

INDEPENDENT REMUNERATION PANEL

CHAIRMAN’S REPORT
Introduction

The Independent Remuneration Panel met on Thursday 22nd June 2006 to consider a number of matters on their Agenda.

The minutes of the meeting held on 17th January 2006 were accepted as a true record and the Chairman reported that Representations made by the IRP to remain within Personnel & Development in the new restructuring had been successful. Mrs L Dodds and Mr B Clayton were nominated as Chair and Deputy Chair respectively.

Although there  was no legal requirement for the panel to have separate standing orders to  those of the City Council it was agreed this would make it easier for future members to understand the role of the panel.

Advice was taken from Officers and the panel considered the payment for Chair of the newly formed Audit Committee. Guidance was also sought from officers with a view to reviewing all allowances payable with a commitment to conclude the process in time for the 2008/09 budget. It was agreed that SRA payments be reviewed at least every five years. Further enquiries were also requested in respect of Pensions.

Recommendations

1. The Panel recommends Independent Remuneration Panel Allowances to be payable twice yearly in April and November to cover the cost of all reasonable expenses. This allowance would thereafter be increased in line with the Elected Members and Officers allowance. It was also recommended that the Chair receive an additional 25% in respect of additional duties and responsibilities.

2. The Special Responsibility Allowance for the Chair of the Audit Committee be at the same rate as that of the Chairs of the Overview & Scrutiny committees.

3. Further enquiries were requested of officers in respect of Pensions for Members for 2007/08.

L M Dodds

Chairman Independent Remuneration Panel

                                                                                             Appendix B

Carlisle City Council

Independent Remuneration Panel

Terms of Reference

Carlisle City Council is required by the Local Authorities (Members’ Allowances) (England) Regulations 2003 to establish and maintain an Independent Remuneration Panel (IRP). which has responsibility for setting and reviewing the allowances payable to Elected Members of Carlisle City Council and the parishes within the district.

Powers and Duties

1.
To consider all relevant information and statutory guidance relating to schemes for

           the payment of Members’ Allowances and in particular:

· To make recommendations to the authority and the parish councils as to the amount of basic allowance which should be payable to its elected members.

· To make recommendations to the authority about which duties and responsibilities should attract a special responsibility allowance and the amount of each such allowance

· To consider whether allowances should be paid to co-opted members and if so, the amount of each such allowance.

· To make recommendations as to whether the authority’s allowances scheme should include payment of a dependent carer’s allowances and the amount of any such an allowance.

· To consider whether and which members should be eligible to join the Local Government Pension Scheme and which allowances should be pensionable.

· To consider what other allowances should be paid and the rate at which they should be paid.

· To continually review the Scheme of Allowances to reflect changed duties, responsibilities and political management structures and to commission a reassessment of relative responsibilities at not more than five year intervals. 

· To make such other recommendations as it considers necessary, including in respect of the filling of any vacancy on the panel.

2. To propose a scheme of allowances for Carlisle City Council that ensures that members receive realistic recompense for the time they spend on Council activities, recognises and quantifies the voluntary element in that time, and encourages members  of the public not to be deterred from seeking election to the Council by financial considerations.

3. The Scheme should fully recognise the roles, duties and responsibilities of members in

managing the City Council.   In particular the panel should take account of:

· The roles, duties and responsibilities of Members, both as decision makers and as community representatives

· The additional duties and responsibilities which apply to Leading Members e.g. Leader, Deputy Leader, Portfolio holders, Chairs of Overview and Scrutiny, Chairs of Regulatory Committees, Opposition Group Leader

4. The Scheme should contain current role descriptors setting out the role and duties of

    Members.

5. The Scheme should allow for Members to elect not to receive an allowance or part of 

    allowance if they wish providing this is done in writing to the proper officer of the 

    authority.

6. The Panel should take into account the following:

· The Scheme should be easy to understand and administer

· The affordability of the Scheme is not a matter for the Panel to consider

· The authority may choose not to implement the Panel’s  recommendations

                                                                             Appendix C

Carlisle City Council

Independent Remuneration Panel

Standing Orders

1. The Panel shall consist of not less than 3 members and not more than 5, including

     the Chair

2. Each Member shall serve for a term of three years, with an option of a further term of 

     three years to run consecutively.

3. Members cannot be elected members of any local authority and shall be drawn from a 

     wide cross section of the community through a variety of means including advertising 

     and/or asking for nominations from representative organisations.

4. Members of the Panel must at all times conduct themselves in such a manner that does not compromise the independence of the Panel or bring it or themselves into disrepute.

5. The Panel shall elect its own Chair and Deputy Chair who shall serve for three years

      with an annual review.

6.   A quorum shall consist of 3 members.

7. In the event of a split decision, the Chair may choose to exercise a casting vote, 

     normally in favour of maintaining the status quo.

8. Members of the panel will receive an annual allowance determined by the City Council, to include the cost of all reasonable expenses. This will be paid twice yearly in April and October. Any newly appointed panel member will not receive payment until the next scheduled payment date.

9. The Chair will receive an additional 25% on top of the basic allowance due to the additional responsibilities of the position.

10. An inflationary increase, as applicable to members and officers, will 

    be applied to the above allowances each year.
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