JOINT MANAGEMENT TEAM

THURSDAY 16 FEBRUARY 2006

MINUTES

Present:
Councillor M Mitchelson (Chair), Councillors E Firth, D Jefferson, 

J Geddes, R Bloxham, R Knapton and M Bowman



M Mooney, J Gooding, C Elliot, A Brown, M Battersby, J Egan, 



I McNichol, A Brown (for items 4 & 5), D Beaty (for item 6 & 7) & 

D Kavanagh (Minutes)

Apologies:
 None

JMT 29/06
MINUTES OF JMT HELD ON 2 FEBRUARY 2006

The minutes of the meeting held on 2 February were discussed and agreed as a true record.

The following was discussed under matters arising:

JMT 21/06  Unitary Agenda Update – Update from M Mooney.  She has been asked to attend the Labour Group meeting next week to give a briefing and is happy to give the same briefing to the other political group meetings when they next meet.  The White Paper will be out in June 2006 and work needs to get started.  M Battersby advised JMT that four historic towns have come together to explore the unitary agenda.  

JMT 30/06
MINUTES OF SMT 

16 January 2006

The minutes of the meeting held on 16 January 2006 were noted for information and the following issue was discussed under matters arising:

Carlisle Becoming a Standards Authority – Councillor Bloxham asked that Members receive a briefing or information be circulated on this matter.  C Elliot advised JMT that a report will be brought to a future meeting of the Executive.

30 January 2006

The minutes of the meeting held on 30 January 2006 were noted for information and the following issues were discussed under matters arising:

Re-organisation Stage 2 – J Gooding gave JMT an update.  The deadline for appeals has passed and no appeals have been received.  The proposed Stage 2 changes will therefore be implemented and a report advising Members on this will now be prepared for the next Executive on 20 February 2006.

Action: J Gooding

CHA Right to Buy – Councillor Bloxham asked for an update on this issue.  Angela Brown gave JMT an update on the Guidance received from the ODPM.  Discussion took place on Sustainable Communities and how this term is interpreted.

I McNichol took the opportunity to give JMT an update following his attendance at the recent LGA conference on Sustainable Communities.  

Diversity for Districts – JMT were advised that the Council is signed up to take part in the ‘Diversity for Districts’ programme.  A seminar is being organised for 2 pilot departments (PPP and Legal Services) to test the models before rolling out across the Authority.

Details of the programme will be reported to a future meeting of JMT.

Action: J Gooding

JMT 31/06
MINUTES OF CMT HELD ON 9 JANUARY 2006

The minutes of the meeting held on 9 January 2006 were noted for information and the following issues discussed as matters arising:

CMT 4/06 Appraisal Review – M Mooney and J Gooding gave JMT an update.  Concerns regarding the operation of the appraisal process are being addressed and actions are being taken to improve the process across the Authority.

CMT 01/06 Members’ Briefing Sessions – J Egan provided JMT with an update on proposals for future Members’ support.  A meeting to discuss this has been undertaken with Members representatives.

JMT 32/06
CARLISLE LOCAL STRATEGIC PARTNESHIP

Alan Brown joined JMT to give an update on the work towards establishing the new Carlisle Local Strategic Partnership (LSP).  He gave some background on the need for an LSP and outlined a proposed structure, the key issues and possible membership arrangements.  The work and scope of the LSP were outlined for discussion and A Brown advised JMT that invitations are being prepared for the first meeting of the LSP where a draft constitution will be considered.

He went on to set the context in which the new LSP will operate and the linkages with the Cumbria Strategic Partnership (CSP) and Local Area Agreements (LAA).  M Mooney gave further background and set out how the thematic groups will work.

A report of the first meeting of the LSP will be brought to the Executive in March.   

Action: A Brown

JMT 33/06
LEARNING CITY UDPATE

Alan Brown circulated a short briefing note giving JMT an update on Learning City Carlisle.  He set out the four key themes for the Learning City and the drivers for development.  He went on to give JMT an overview of the current position, with work to date and ongoing activities.  He set the context for future work on education issues within the remit of Carlisle Renaissance and through the LSP and outlined the City Council’s commitment to involvement in education and learning, illustrated through the current learning activities across the authority’s services.

Alan advised JMT that a draft Learning City Strategy is being prepared, and he circulated a draft for information to JMT.  This will be brought back to the next meeting of JMT for discussion.

Action: A Brown

JMT 34/06
CASINOS

David Beaty joined JMT to provide a briefing on the proposals from the Casino Advisory Panel.  He highlighted the key issues and requirements of the Department for Culture, Media and Sport for the Casino Advisory Panel to consider in submitting a bid.

I McNichol gave JMT further background on this kind of development as part of regeneration within a City such as Carlisle.  The key issue for the Advisory Panel is the willingness to license by the local authority in question.  

JMT felt that a debate is required on this issue and that further information is also required to inform any debate.  JMT felt that Council’s views should be sought on the pros and cons of having a Casino in Carlisle to gain an indication of the way forward.  Information / paper will need to be prepared to give Members some background and context.

Action: D Beaty / J Egan

JMT 35/06
LABGI ANNOUNCEMENT

David Beaty gave JMT an update on the award made recently.  He set out proposals for the way in which this funding could be used to facilitate business growth in the District.  The scheme is intended to encourage Local Authorities to invest in and promote business growth.  D Beaty advised JMT that an Economic Strategy is currently being produced which will take account of these possibilities for economic development.

I McNichol advised JMT that the Economic Strategy is being written under the auspices of Cumbia Vision and that it would be important to invest in business growth.

Action: D Beaty / C Elliot / I McNichol

Prepare options for further discussion with JMT

JMT 36/06
FORWARD PLAN FOR JMT

Agenda items for forthcoming JMT meetings were discussed with the following items proposed:

2 March

· Learning City Strategy – Alan Brown

· Diversity for Districts – Jason Gooding

JMT 37/06
ANY OTHER BUSINESS

Members asked officers for a meeting immediately after JMT to discuss the Audit Commission report and the procedure for taking this through Committee and on to full Council.

Action: A Brown, J Egan, J Gooding

Customer Contact Centre

Councillor Geddes advised JMT that at a recent ACE meeting the County Council had advised that they had no intention of having their own customer contact centre but would be happy to have a presence at our Contact Centre.  Meetings between Officers are being arranged to discuss options.

Action: M Battersby

Letter from Solicitors Regarding Planning Application

John Egan advised JMT of a letter received recently from Solicitors acting on behalf of an applicant for planning permission which had been circulated to a number of Members.  He outlined the response sent from the TC&CE and Director of Legal Services on behalf of the Council.  

Carlisle Renaissance - Working Groups

Ian McNichol reminded JMT that the Executive at its meeting on 23 January agreed to consider options for the relocation from the Civic Centre.  He advised JMT that Overview & Scrutiny have asked to be involved in this work to have the opportunity to raise views and inform the process.  

Rickergate Working Group

Councillor E Firth gave JMT an overview of the membership and role of the Rickergate Working Group and advised that the group are currently working towards an agreed Memorandum of Understanding (MOU) – confirmation of the group’s commitment to work openly together.

M Mooney gave JMT an update on the position of the Police who are seeking a temporary solution to provide temporary holding cells.  The Leader was also aware of the position.

I McNichol gave JMT further information on the MOU and advised that the sooner the MOU is in place and signed up to by all partners of the Rickergate Working Group, the sooner the working partnership will be clarified to all partners / organisations and the work of the group can move forward.

Meeting Closed: 2.20pm
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