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Summary:

This report outlines ways of taking this policy review forward.

Recommendations:

a. That the committee agrees the scope, Terms of Reference, ways of working and set an initial special meeting to commence the policy review and to undertake a site visit.

b. That the Head of Property Services and Head of Economic and Community Development produce a detailed report on how the review will be taken forward.

c. That the chairman of Infrastructure Overview and Scrutiny Committee be invited to participate in the review.

Contact Officer:
John Mallinson
Ext:
7010

1. Introduction

As Members will recall, when the Portfolio Holder for Policy, Performance Management, Finance and Resources discussed future work items with the committee it was agreed that a meeting should take place on involvement in the Council’s policy towards its Industrial Estates. That meeting duly took place and this report now proposes how involvement of the committee should proceed.

2. Committee Responsibility

Whilst Corporate Resources is properly lead committee for this piece of work, reflecting Asset Management and Financial responsibilities, there is also clearly an interest from Infrastructure reflecting Economic Development responsibility. As provided by the constitution it is suggested that an invitation should be extended to the chairman of that committee to attend.

3. Scope
The Best Value Review of Property Services (and the action planning which followed), Consultants’ studies and operational experience all point to the need for a fundamental review of City Council policy in relation to its substantial Industrial Estates portfolio.

It is also logical that this should include Workshops, the Enterprise Centre and similar assets. 

In order to produce an appropriate way forward the review needs to encompass Property Management, Economic Development and Financial elements of policy in relation to these important assets.

4. Start Point
An essential pre-requisite for this review will be a thorough understanding of various key factors including: -

the assets held (a site visit would be essential)

existing management policies

the income generated

the Council Budget context

the contribution to the local economy

the commercial property market in the city

future trends

development/investment opportunities.

5. Desired Outcomes
A policy framework for the City Council’s Industrial Estates Portfolio together with specific policies and development plans for each estate or asset.

6. Terms of Reference 

a. To review City Council management, financial and economic policies in relation to its Industrial Estates Portfolio.

b. To recommend to Executive a Policy Framework for this portfolio.

c. To recommend to Executive Policies and Development Plans for each estate or asset.

7. Ways of Working
The subject matter, start point and desired outcomes all suggest that a workshop style is appropriate to effectively take this review forward. Experience also strongly suggests that this should predominantly be undertaken at special meetings rather than combined with other business.

8. Timetable
Such an extensive piece of work will require significant input by officers, especially Property Services, and demand considerable evidence gathering and subsequent deliberation by the committee. It is, therefore, suggested that a start be made in the spring with one or two opening sessions but that the pace thereafter is determined by officers’ ability to support the process. Nevertheless the objective should be to complete the whole process within 18 months and during that period produce policies and development plans for particular estates or assets found to merit priority if this proves practical. Lead officers should provide the committee with a more detailed report on how the review could be taken forward reflecting the matters outlined in this report.

9. Recommendation

a. That the committee agrees the scope, Terms of Reference, ways of working and set an initial special meeting to commence the policy review and to undertake a site visit.

b. That the Head of Property Services and Head of Economic and Community Development produce a detailed report on how the review will be taken forward.

c. That the chairman of Infrastructure Overview and Scrutiny Committee be invited to                  

participate in the review.

John Mallinson

Overview and Scrutiny Manager

1 IF  = 1 "Note: in compliance with section 100d of the Local Government (Access to Information) Act 1985 the report has been prepared in part from the following papers: None" \* MERGEFORMAT 
Note: in compliance with section 100d of the Local Government (Access to Information) Act 1985 the report has been prepared in part from the following papers: None




3


