
INFORMATION TECHNOLOGY UPDATE

Broadband for Members

The implementation of Broadband for members is progressing well with nearly half of council members now on line. A choice of connection is being provided depending on individual circumstances. Members who already have their own broadband connection and PC can connect in using the latest secure access technology without risk to Carlisle City Councils system. The roll out is on track to be completed, by Peter Oliver, no later than 31 March, with most members online by the end of February. 

Replacement IT Human Resources / Payroll System

In the middle of 2006 a new HR/Payroll system was chosen to replace our ageing, existing system. The procurement and implementation has been ongoing since then, involving staff from ICT, HR and Payroll. The system is due to go live at the end of March 2007 in readiness for the start of the 2007/2008 financial year. The first parallel run between the two systems is due to take place in the middle of February. When fully implemented, as well as providing the standard HR/Payroll functionality, it will also provide web based ‘self service’ facilities. These allow employees to enter their own overtime details, request annual leave etc. which are then forwarded to their manager for approval. Once approved the details are automatically entered into the system for action. 

New IT Projects: Order Processing

A new project is being started to automate the ordering process from initial request for goods, searching various suppliers, approving the expenditure, ordering the goods right through to invoicing. This requires the upgrading of our financial systems to the latest versions, which will allow the needed integration with the IDeA Marketplace. The timescales are very tight and all has to be completed by the middle of March. 

New Telephone System Bousteads Grassing and Tullie House

After the success of the Voice Over IP telephone system within the Civic Centre project plans are presently being drawn up for phase two of the implementation. The corporate telephone system is being rolled out to Bousteads Grassing and Tullie House within the next few months. The new system will bring many benefits including voice mail, call forwarding and Office systems integration to these sites. Once the system has been implemented Carlisle City Council will be able to manage the installation and configuration of telephones without the need to involve third parties. There will also be a cost saving in the running of the old systems in terms of annual maintenance and the cancellation of the Featurenet lines. It is important to note that the telephone numbers at Tullie House and Bousteads Grassing will be changing and members will be notified in due course.

Voluntary Sector

Carlisle City Council entered into an IT partnership with the voluntary sector early last year and this has brought great benefits to the Cumbria Association of Councils for Voluntary Service (CACVS). IT Services have recently completed a Cumbria wide network linking CACVS Offices in Barrow, Penrith, Kendal, Carlisle and Maryport. As well as carrying out the implementation Carlisle City Council has entered into agreement for maintenance and support for all IT provision for CACVS for the next two years. This has enabled the IT knowledge and expertise gained at Carlisle City Council over the years to bring real benefit into the community.

Gambling Act 2005

A report will be submitted to Full Council in relation to the Gambling Act 2005.

This report deals with:

· The delegation of the setting of fees for premises licences from the Council to its Licensing Committee;

· The delegation of other functions in accordance with the Council’s approved Statement of Gambling Policy;

· The consequential amendments to the Council’s Constitution.

On 28th February 2007, the Council’s Licensing Committee will consider a report in which they are asked to recommend to the City Council that the setting of fees be delegated to the Licensing Committee; the scheme of delegation contained within the Statement of Gambling Policy be approved; and the Council’s Constitution be amended.  The resolution from the Licensing Committee will be sent to Council Member’s immediately after the meeting and prior to Full Council on 6 March.

Waste Collection and Re-cycling Services
After many months of preparation and planning the introduction of the revised collection arrangements has started.   By now the 4000 additional garden waste bins will have been issued and delivery of the grey wheeled bins for residual waste will have started in the first named route.   All Members should have received details of the transition arrangements, which provides a brief summary of the changes, a schedule of frequently asked questions etc to help answer any queries from constituents.

Additional resources and training have been provided in the Contact Centre and two temporary Recycling Advisors are in place to assist individual households if they need it.   I would strongly urge all Members to advise the team of issues and problems when they arise, so that we can respond to these expeditiously.

Environmental Performance
I can advise the Council that we have now signed up to the Nottingham Declaration and it is pleasing to note that another Cumbrian District has followed our lead.   

Officers are progressing actions over a range of issues across a range of spheres and I would like to highlight one example.   The Council has been working with the Low Carbon Building Scheme to install a solar energy scheme at Staffield House (Women's & Children's Hostel) which in addition to a financial payback is one small step to reducing our carbon footprint.

Talkin Tarn
I am pleased to advise the Council that our application for a £50,000 grant through the Cumbria Waste Management Environment Trust has been successful.   This will enable the following improvements at the Tarn to be progressed:

· Frontage Revetment Work - to address sever erosion in the boat launching area

· Reed Planting

· Boat storage area

Clean Neighbourhood & Environment
Until fairly recently the emphasis of Council activities has focussed on raising awareness of the legislation and its implications.   This has included school visits, presentations at Neighbourhood Forums, advertising etc.

More emphasis is now being directed on enforcement and initial priorities have been known problem areas, such as the school children at lunchtimes at the bottom end of Scotch Street.   The message appears to have got home and the Wardens are now addressing other areas.   Again I would urge Members to contact the team if they have specific problem areas in their Ward.

In addition, staff training has included Police Community Support Officers and integrated working with the Police is developing positively.

The enforcement is being increased and the issues/actions from the beginning of January are:

· Action is being taken against a regular 'fly tipper' in the rural area

· A recurring problem has been wind blown litter from refuse/recycling material put out too early

· 9 warning letters have been issued to motorists discarding litter from their vehicles

· 26 Fixed Penalty Notices have been issued for dog fouling

· 2 FPN's have been issued by the Police for littering

The Dog Control Orders came into effect on 12 February and a similar approach to that adopted with litter is being pursued, including a series of initiatives.

In preparation for the introduction of smoking legislation in July 2007 an initiative to distribute 1000 portable ash trays is being developed.

Councillor R Bloxham

Environment and Infrastructure Portfolio Holder
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