
CARLISLE RENAISSANCE

University of Cumbria

 Formal discussions have now commenced between the City Council, Tesco and the University to prepare the Heads of Terms of Agreement for the land transactions at Morton and Caldew Riverside.  The University, the two Councils and the Northwest Development Agency have agreed a programme based on an opening of the new campus in September 2013. 
 
Achieving this milestone is dependent upon two key risks and plans are being put in place to mitigate these risks.  
 
The remediation strategy for Caldew Riverside has been completed.  The total cost is est. at £3.8m. The Northwest Development Agency has indicated it is willing to accept a phased remediation scheme, subject to the approval of a detailed remediation grant and planning application.  This means that remediation could commence as early as January 2010 on the two City Council car parks.

Both the city council and the county council are working together on a car parking strategy for the City Centre that addresses in part the loss of these car parks.  This strategy is also required to unlock the public realm improvement scheme for the Historic Quarter.

 
The University has shortlisted the design team for Caldew Riverside and expects to make an appointment in September 2009.  Carlisle Renaissance has provided resources to the University to engage the Royal Institute of British Architects (RIBA) to support the University in this process.  The appointment process will involve consultation with the Board and other stakeholders. 

Following the appointment the University has agreed to meet with the two Councils and the Northwest Development Agency to consider how the development at Caldew Riverside can address broader strategic requirements in terms of culture, tourism and transport.  
 

Historic Quarter

The Historic Quarter Steering Group met this week.  They agreed a draft programme plan for the Historic Quarter encompassing asset and access improvement, interpretation and promotion.  This will include the outcomes of the interpretation workshop held last week. 

Both the applications to the NWDA Visitor Attraction Fund (Castle and the Old Town Hall) were turned down but subsequently the City Council have been invited to make a submission to their Visitor Information Infrastructure Fund for the Old Town Hall   The revised proposal will include improvements to the visitor information service and interpretation materials, including an access point for Moving Lives, a County Archive/Cumbria Tourism project using visual archive material to interpret the visitor experience in Cumbria.  Eric Robson is working on the content/story lines and sample content will be available in a month or so. 

English Heritage has begun work on an interpretation plan for the inner ward and a condition survey of buildings in the outer ward (the basis for seeking alternatives uses).  Clearly one potential source of funding (the VAF) for implementation has gone for now.  The Cathedral have completed their Precinct options appraisal and their recommendations will be reported to the next Board. 

The City Council and Hadrian’s Wall Heritage are jointly working to develop the Roman Gateway scheme (dedicated Roman Galley and interpretation of the wall route though Carlisle) with a target to make a detailed submission for European (ERDF) funding in August 2009.  
The Chairman has agreed to pick up on the development of the railway heritage offer in Carlisle.
City Centre

The City Centre Partnership met last week and it has agreed to commission some support to help them develop as a partnership and develop a plan and have also established a sub group to tackle the ‘Carlisle Christmas City’ activities.  
The funding applications for public realm improvements in the City Centre (at the Citadel Station and to extend the proposed Historic Quarter scheme by improving access to Devonshire Walk car park), made to the Northwest Development Agency, are effectively on hold pending the submission of further supporting information, which we will be submitting next week.  We expect a decision within the next fortnight. 

A Strategic Plan for Transport & Movement in Carlisle (with an integral Car Parking Policy Statement) has been drafted by County Council officers and the County Council has agreed to present a paper to the next Board meeting setting out the process for addressing the transport implications of our priorities, including how the City Centre Partnership and others are to be engaged.   In the meantime the City Council has started to look at how to increase car parking capacity at Devonshire Walk.

 
M6 Corridor

The Genecon baseline review will be circulated to all consultees and stakeholders next week with an invitation to comment on its findings and recommendations and to engage them in the process of assessing future employment land needs along the corridor.  
 
The invitation is explicit in the fact that the baseline review is not an official policy document but is presented as the basis for an informed debate about how to progress this priority.  In particular that this is not a green light to develop junction 42.  In the meantime the City Council continues to work with the Northwest Development Agency on the acquisition and remediation of sites at Durranhill Industrial Estate. 
 
Culture & Sport

 The Nick Jones report will be circulated to all consultees and stakeholders in early July with an invitation to comment on its findings and attend an event in the autumn to debate its findings and engage in the process of determining the next steps.  The findings of this report were trailed at a recent business forum organised by the Chamber of Commerce and our interest in developing Carlisle's cultural offer seems to have been generally well received (the audience included representatives from within the cultural/creative sector as a result of comments made in the press statement that followed our last Board meeting). 
 

The purpose of the event remains as we discussed following our Board meeting in September last year, to generate legitimate leadership from within the cultural/creative sector in Carlisle and enable them to drive forward the development of the cultural ‘offer’.  
In the meantime we will continue to invest where we can and on a modest scale in cultural development activities such as the Carlisle Arts Festival, Lakes Alive and 'Love Carlisle', a programme of activities which includes engaging young people and artists in expressing their views on Carlisle and its future. 

 

A meeting is being held on 13th July to consider the role of sport in the regeneration of Carlisle, focusing on the opportunities presented by the 2014 Commonwealth Games in Glasgow and the bid for the 2018 World Cup.  In both instances this could provide the focus/catalyst for investment in facilities and raising the profile of Carlisle's sports offer.  

 
Other

Progress on the delivery of the Action Plan will be the subject of a special City Council Overview & Scrutiny meeting on 6th August (10:00am to 12:00pm). 
The carlislerenaissance.co.uk  web site is now substantially complete and will be going live later this month.

CARLISLE PARTNERSHIP

The Carlisle Partnership continues to enjoy support from all sectors (public, private, voluntary and community) and we are grateful for the time and efforts of individuals and partners who support the priority groups. 

General

The Partnership Executive will be working hard to have greater influence on all the Partnership’s priorities in the coming year.  In particular it will focus on:

· Health Inequalities

· Housing

· Rural Issues

· Community Engagement and Empowerment

· Commercial and Domestic effects of the recession

The partnership has begun to implement its new business model and to report performance using the COVALENT System. It will refresh “A Community Plan for Carlisle” in 2010/11 which will “join-up” ever more effectively with the various Cumbria plans, the Local Area Agreement, the City Council’s new priorities and organisational arrangements and other partners’ plans.

The Community Plan will be increasingly coherent reflecting the needs and aspirations of residents and providing a vehicle for the publication of those needs and aspirations to external authorities and institutions.
Annual General Meeting – Tullie House – 15 June 2009

Trevor Hebdon and Jane Muller were re-elected as Chairman and Vice Chair of the Partnership and I will take this opportunity to reiterate my continuing appreciation on behalf of the City Council to them and the representatives of all our partners for their time and efforts.

The AGM was followed by a very wide ranging series of reports from all areas of activity. Of particular note was:

The success of the Income Maximisation for Older People project commissioned by the Healthy Communities and Older People group using Department of Health “Communities for Health funds” of £25,000 and delivered by Age Concern. This project has raised £1,034,000 (2008/09), in additional income into 248 households (41% rural, 59% urban) most of which will be spent into the local economy. 
This is a spectacular demonstration of how a modest amount of money can when targeted accurately with local knowledge towards local need have a disproportionate pay-off.

The extent to which the North Command unit of Cumbria Constabulary has made progress against their targets is notable. Its easy to put down success in areas to particular activities and the “evidence”, but activities are only as successful because the teams delivering them are strong, competent and well led and I want to take note here of the contributions of Chief Superintendants Andy Davidson and Steve Johnson and their teams.

The activities of the four Priority Groups continue to develop. Of particular note are: -

Children & Young People

The Group is determined to ensure that all Carlisle’s Children, Young People and their families receive improved services and have access to the widest range of educational, training, employment and recreational opportunities. 

The Group’s relationship with Children’s Services is prospering and working well for both sides. Regrettably we were unsuccessful in our bid for “Inspiring Communities” funding after a very busy and productive but short period of preparation. We will build on the relationships developed with Brathay Hall Trust staff and, closer to home, the Living Well Trust and others, to take forward the ideas we produced.  We are working closely with the Carlisle Youth Zone Shadow Board, the YMCA (Foyer project) and other partners to set-up the teams of volunteers and networks with existing Young Peoples organisations throughout the District to enable the physical developments for Children and Young People to be brought into use as soon as they are completed.

Steven Bowditch, the group Chairman has become the Champion in both groups for “Aiming Higher” (Disabled children, their families and carers).

Healthy Communities & Older People

The Group continues to progress the proposal for Carlisle to become a World Health Organisation Healthy City and the portfolio holder Health and Communities will report on progress.

The work of the Group in commissioning small scale, high impact and very local initiatives funded from the Communities for Health Grants continues. We will be able to continue to fund similar activities until 2010/11 thanks to the Communities for Health funding attached to Carlisle’s “Spearhead” status. 

NHS Cumbria has recognised the Partnership contribution to the improvement in life expectancy in the district (Carlisle is the only Spearhead District in the Northwest to be on target for improvement in this indicator).

Economic Development & Enterprise

The Group has refined the Place, People and Connections aspects of the Economic Strategy into 3 or 4 urgent priorities in each aspect. 

The Group will continue its consideration of the current economic climate and its impact of the prosperity of the City in the short and medium term with particular reference to employment effects on residents in deprived groups. 

The recent and future agenda will contain:

The City Centre

Car Parking

ICT Infrastructure improvements

14-19 diplomas

Locality Economic planning (Brampton Economic Action Plan)

Safer, Stronger Communities

The CDRP continues to enhance the safety and security of the City.  It is successfully bearing down on the priorities of Anti-Social Behaviour, Violent Crime (particularly Domestic Violence) and Criminal Damage (especially to vehicles). 

The Partnership Executive is looking forward to incorporating the information from the place survey (substantially “Perception” data) especially in relation to the National Indicators measuring the “Strength” of communities into its performance reporting. 

Rural

The partnership Rural Support group was able to use the Partnership to raise the profile of issues with the Rural Development Programme for England (RDPE) with Cumbria Vision and the NWDA to good effect. Mutual support between the engagement projects in Longtown and Harraby continue to have high priority for the group. 

Cumbria Local Area Agreement (LAA) and Comprehensive Area Assessment (CAA)

The Partnership is active with the City Council and the Cumbria Strategic Partnership (and particularly the other district level LSPs) in making sense of the first Comprehensive Area Assessment due in November.
Briefings

Familiarisation briefings for elected members wishing to have a broader understanding of the work of the partnership are available from the Partnership Manager either in groups or individually.
COMMUNITY EVENTS  

The Lakes Alive event, ‘the Banquet’, part of Kendal International Arts ‘Reach for the Sky’ programme which is funded by the Olympic Legacy Lottery fund, was held during the evening on Sunday 24th May in the City Centre.  The spectacular event, which was attended by around 3,500 people, introduced a new concept of street entertainment to residents and in terms of quality and ambition, has raised the bar for future aspirations in Carlisle.

Lakes Alive is returning to Carlisle at 2 pm on Thursday 27 August in Bitts Park for Artizani - ‘The Cabaret of Dr Caligari’.  The chaotic Dr Caligari arrives in town to perform his timeless cabaret and gets the audience to help create a unique outdoor auditorium. 
Oddities, eccentrics and acrobats are conjured out of thin air to entertain, but once out of the box refuse to disappear! An afternoon of family cabaret with music, dancing, comedy and spectacle.

Upperby Gala was held on 25th May and was attended by a record crowd estimated to be over 6000.

The Festival of Nations took place from 28th June to 4th July.   Around 33 workshops were held in local schools, with a couple in the Civic Centre, which introduced children and young people to a variety of issues surrounding equality and diversity.

On Saturday 4th July in the City Centre, the Festival hosted entertainers representing the cultures of India, Greece, Africa, Scotland, Caribbean and Poland.
Community

I would like to congratulate Lynda Hassall who was recently awarded the OBE for her services to families and children.

Much of this work was done in her capacity as Programme Manager for the Sure Start Carlisle South programme when she was employed as part of this Unit.
Carlisle Focus

Work has started on the Autumn edition of Carlisle Focus. We will be featuring Questions and Answers on how to make a planning application as well as highlighting some rural projects and initiatives. There will be a roundup of work we have carried out as a result of readers’ suggestions and we are continuing with our recession busting features, concentrating this time on saving money around the home and providing some energy saving tips. There is a behind the scenes feature on the Fireshow which introduces the Autumn events’ listing. Another significant event for Carlisle, featured in this edition, is The Lanes Shopping Centre’s 25th anniversary.

Councillor M Mitchelson

Promoting Carlisle Portfolio Holder
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