
EXCERPT FROM THE MINUTES OF 

THE EXECUTIVE

HELD ON 29 MARCH 2004 

                                                                                                                                                                                                 

EX.075/04
SHEEPMOUNT PROJECT (Key Decision)

(Public and press excluded by virtue of paragraph 8 of Part 1 of Schedule 12A of the Local Government Act 1972)

(With the consent of the Chairman, and in accordance with Rule 15 of the Access to Information Procedure Rules, this item had been included on the Agenda as a key decision, although not in the Forward Plan.)

Portfolio
Health and Community Activities

Subject Matter

Consideration was given to a report from the Head of Culture, Leisure and Sport (CLS.7/04) providing Members with an update on the current position with the Sheepmount project.  Since the last report to the Executive in February 2004, the project had been subject to further scrutiny by the Community Overview and Scrutiny Committee and a briefing session had been held with the Health and Community Activities Portfolio Holder and the Chairman of the Overview and Scrutiny Committee.  Notes of the discussions at these meetings were submitted.

Sport England had now offered the Council a £1,288,878 lottery grant towards the project and this award, combined with a Football Foundation grant, provided £2,095,878 external funding.

An appendix was attached to the report setting out the comments of the Head of Legal and Democratic Services on the conditions of the Sport England grant.

The Head of Culture, Leisure and Sport reported that it was planned to seek a final decision on the project at the City Council meeting on 27 April 2004.  He added that whilst a final report was being prepared and would be considered at special meetings of the Community Overview and Scrutiny Committee and the Executive prior to submission to the City Council, he requested the Executive's instructions with regard to advice from the Environment Agency who had raised the recommended flood levels in the County.  He informed the Executive that this advice had implications for the construction of the new pavilion planned as part of the Sheepmount project as the Council's insurer, after assessing the risk, required an increase in the Council's level of excess in respect of flooding of the new building.

He informed Members that the options were - 

· To implement the Environment Agency recommendations and raise the height of the building.  Capita had advised of the addition in building and other and added that a new planning application would be required and an external lift which would allow disabled people to access the track from the pavilion.

-
To accept an addition to the Council's insurance policy excess and not raise the building.  The existing planning permission would remain valid and no design work or extra building costs would be incurred.

The Head of Culture Leisure and Sport Services also added that, following discussions with the Structural Engineer, it had been recommended that the current weight limit on the bridge be changed to 3 tonnes and notices and height restrictions would be put in place to inform of the change.  He added that the cost of repairs to the bridge were estimated to be £250,000 which were in addition to the overall project costs as the work would need to be carried whether or not the Sheepmount project went ahead.  He added that once the works to the bridge were completed the weight restriction could be increased.

Members, in considering the report, felt it was important to learn the lesson from the Millennium Scheme and have arrangements in place which enabled the Council and Members to be aware of and up to date with progress on the development.

The Chairman of Community Overview and Scrutiny Committee highlighted the comments of the Overview and Scrutiny Committee on this item.

Summary of options rejected

None

DECISION

1.
That the report and progress made on the project be noted.

2.
That in light of the advice from the Environment Agency regarding flooding levels the Executive considers that the planned floor level of 13.6m for the new pavilion should be retained and accept the additional insurance excess as reported.

3.
That the position with regard to the weight limit on the Sheepmount bridge be noted.

4.
That the comments of the Head of Legal and Democratic Services regarding the Grant Conditions from Sport England be noted.

5.
That it be noted that a further report was being prepared for consideration by the Community Overview and Scrutiny Committee and the Executive prior to a decision been taken by the Council on whether to proceed with the scheme.

6.
That the Executive note and express appreciation for the input of the Overview and Scrutiny Committees to this project and highlight the importance of continuing to work corporately on the project over the coming months.  To this end an Executive Project Team be established comprising of the Portfolio Holders for Environment Infrastructure and Transport, Policy Performance and Finance and Health and Community Activites to work with the Briefing Group already established.  The Group to agree Joint timescales for reporting on the progress of the Sheepmount Project to the Overview and Scrutiny Committee and the Executive in order that the Council can maintain a proper and rigorous overview on the project.

Reasons for Decision

The Sheepmount Project is a key objective for the City Council and, as such, the recommendations are based on delivering the project according to the guidelines derived from previous project management experience.







