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Summary: 
The report presents the year to date performance of the City Council for the period April - December 2009 for the service areas covered by the Panel. 
Some indicators are reported a month in arrears but in all cases the most recent performance is included.

Measures from the National Indicator Set (NIS) are included alongside local performance indicators. 
Questions for input required from Overview and Scrutiny:

1. Consider the performance of the City Council as presented in the report with a view to seeking continuous improvement in Council services.

	Contact Officer:
	Gary Oliver
	Ext:
	7430


1. BACKGROUND INFORMATION
Work on fitting a performance framework to the new priorities ‘economy’ and ‘environment’ is continuing. This Quarter 3 report for the Resources Overview and Scrutiny Panel is the first report that covers these new priorities.  

2. PERFORMANCE OVERVIEW

2.1 Personnel

Sickness absence (LI912) levels in the Authority continue to show a marked improvement on last year. In the eight months up to the end of November there were 5.42 working days lost per full-time equivalent (FTE) employee.  This is compared to 7.85 days for the same period last year.  Based on the current rate of absence, performance is set to be around 8.5 days by the end of March 2010.  This would be a drop of almost 30% on last year.

Much of this improvement is due to a considerable reduction in the proportion of sickness absence that is long-term (over 28 days), currently 44% of absence is long-term compared to 60% last year.  This change has occurred partly as a result of a change of focus by SMT in addressing long-term absence but also through ill-health retirements or a phased return to work. Hard work from managers supported by Personnel Officers and improved consultations between managers and Wellwork (our Occupational Health provider) have also significantly contributed.

Flexitime accrued by employees continues to be high.  This is unlikely to change until a more robust flexi policy is implemented and adhered to.
2.2 Finance

Integrating financial reporting remains a key objective for both performance and finance officers.  A number of performance indictors have been identified as requiring financial information to be reported alongside them.  Work to pull all the relevant information together continues.
2.3 Customer satisfaction and opinion

The overall satisfaction with the range of services measured by Govmetric system is “Average.”  The email module of GovMetric is now live so feedback is now recorded from three strands – Carlisle City Council Website, Customer Contact Call Centre and email correspondence.

Positive customer feedback is counted as 1, negative as -1 and average as 0.  The scores in the table below are an average of the feedback received for each service area.  To be “Good” the average score should be above 0.5, “Poor” is below -0.5 and “Average” is between -0.5 and 0.5.

The overall score for the quarter was 0.34 compared to 0.42 in the previous quarter. In short, 2 out of 11 service areas were classified as “good” and none as “poor.”

 The volume of telephone feedback levels was particularly low (158 in Q3 compared to 484 in Q2) so to boost the sample the Call Centre are to concentrate their efforts in obtaining feedback on one day of every week.

These indicators can be neatly used in conjunction with the Place Survey results to enhance service monitoring.

2.4 Priorities

2.4.1 Economy
In general, the Authority is performing well in the indicators under the priority of Economy.  Despite still being off target the percentage of available units let (LI913C1) increased in Quarter 3.  However, this is likely to be due to the festive period so target is still likely to be missed by year end.

The NI157 range of indicators relating to planning applications are all on target which is excellent considering the loss of key personnel in that department.  It should also be noted that the number of applications made is greater than in recent quarters. 

The data around NI180 (the number of changes in circumstances which affect customers’ benefit entitlement) continue to cause us problems.  There is no data available for Quarter 3 in the central Housing Benefit Operational Database (Hobod)

so an estimate has had to be made.

Further work is ongoing to develop the performance framework around this priority.

2.4.2 Environment
New indicators relating to fly tipping have been introduced to give a better view of how effectively we are combating fly tipping in the District. The existing measure, NI196, will now only be reported annually and the number of incidents of fly tipping (MI796a) and the number of enforcement actions taken against fly tippers (MI796b) will be reported monthly and quarterly instead.
Encouragingly the number of fly tipping incidents has fallen considerably in Quarter 3.  This could be a direct consequence of a larger than normal number of enforcement actions taken in Quarter 2.

The % of abandoned vehicles removed in 24 hours (LI317b) continues to be red, it is worth noting that 8 out of 9 vehicles were removed on time in Quarter 3 (21 out of 25 for the year to date).  Despite Quarter 4 having historically the greatest number of abandoned vehicles, we are unlikely to meet target for this indicator.

The waste indicators continue to be on target.  Whilst the proportion of waste recycled continues to be above 50%, the key point here is that the residual waste per household is falling.  It will be interesting to see what impact the disruption to household waste collections due to the ice and snow in January has on both the waste indicators and the fly tipping indicators.

APPENDIX A: Key to performance tables
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	Homelessness

	PI No
	Brief Description of Indicator
	Portfolio Holder
	Value 2007/08
	Value 2008/09
	Value

2009/10
	Target 2009/10
	Quartile Position
	2009/10 On Target?
	Short Term Trend Arrow
	Direction of Travel
	Comments

	LI***
	
	
	
	
	
	
	Best
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	Aim to maximise
	

	NI***
	
	
	
	
	
	
	2nd
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	Aim to minimise
	

	MI***
	
	
	
	
	
	
	4th
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	Aim to maximise
	

	GI***
	
	
	
	
	
	
	
	
	
	
	


APPENDIX B: Corporate Health Performance

	Theme Corporate Health
Promise Sickness absence and flexitime balances


	
	
	
	
	
	
	
	
	
	
	

	PI No
	Brief Description of Indicator
	Portfolio Owners
	December 2008
08/09 YTD
	2009/10

YTD
	2008/09

Value
	2009/10

Forecast
	09/10 Annual Target
	Traffic Light Icon
	Direction of Travel
	Comments

	LI912
	Working Days Lost Due to Sickness Absence per FTE - Formally BV12
	Councillor Earp
	7.85 (Nov 2008)
	5.42 (to Nov 2009)
	11.9
	8.57
	9.32
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	Aim to Minimise
	Year on year sickness is much improved and well within target. 5 out of 6 directorates on target. 

	MI913c
	Proportion of sickness that is long term
	Councillor Earp
	N/A
	44.24%
	59.97%
	44.24%
	Information only, no annual target.
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	Data Only
	Long term sickness continues to fall resulting in an overall improvement in sickness levels 

	MI914a
	Flexi Balance - Whole Organisation
	Councillor Earp
	N/A
	6,834
	N/A
	6,834
	Information only, no annual target.
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	Aim to Minimise
	Balance very high due to a problem with the staff in Bousteads that were recently put on the flexi system, Zeus. They are clocking in but not working flexi. As a result, they are accruing balances but these are cleared at the end of the period. Therefore the balance is way out. Zeus have been asked for help in this. 

	MI914b
	% of employees with over 10 hours flexi
	Councillor Earp
	N/A
	26.46%
	N/A
	26.46%
	Information only, no annual target.
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	Aim to Minimise
	

	MI914c
	% of employees with less than MINUS 10 hours flexi
	Councillor Earp
	N/A
	4.22%
	N/A
	4.22%
	Information only, no annual target
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	Aim to Minimise
	


	


	


	

	Theme Corporate Health; Service Standards
Promise Carlisle City Council - Internal Services; Quality marks and measures
Aim Overall contact and satisfaction


	
	
	
	
	
	
	
	
	
	
	

	PI No
	Brief Description of Indicator
	Portfolio Owners
	December 2008
08/09 YTD
	2009/10

YTD
	2008/09

Value
	2009/10

Forecast
	09/10 Annual Target
	Traffic Light Icon
	Direction of Travel
	Comments

	LI902
	GovMetric Customer Satisfaction - All Service Areas
	Councillor Earp
	N/A
	0.34
	N/A
	0.34
	0.5
	[image: image12.png]



	Aim to Maximise
	


	

	Theme Priorities
Promise Economy
Aim Asset management and review


	
	
	
	
	
	
	
	
	
	
	

	PI No
	Brief Description of Indicator
	Portfolio Owners
	December 2008
08/09 YTD
	2009/10

YTD
	2008/09

Value
	2009/10

Forecast
	09/10 Annual Target
	Traffic Light Icon
	Direction of Travel
	Comments

	LI931C1
	Percentage of units let as a percentage of total units available to let - Formally LP57
	Councillor M Bowman
	N/A
	88.54%
	90.53%
	88.54%
	95.00%
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	Aim to Maximise
	Slightly improving trend, reflecting the short term retail lettings which have arisen over the festive season. 


	

	Theme Priorities
Promise Economy
Aim Benefit processing


	
	
	
	
	
	
	
	
	
	
	

	PI No
	Brief Description of Indicator
	Portfolio Owners
	December 2008
08/09 YTD
	2009/10

YTD
	2008/09

Value
	2009/10

Forecast
	09/10 Annual Target
	Traffic Light Icon
	Direction of Travel
	Comments

	LI902a
	GovMetric Customer Satisfaction - Benefits
	
	N/A
	0.49
	N/A
	0.49
	0.5
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	Aim to Maximise
	

	NI 180
	The number of changes of circumstances which affect customers’ HB/CTB entitlement within the year.
	Councillor J Mallinson
	N/A
	14072
	7470
	15884
	7258
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	Aim to Maximise
	Estimate only as no recent figures published in Hobod 

	NI 181
	Time taken to process Housing Benefit/Council Tax Benefit new claims and change events
	Councillor J Mallinson
	N/A
	12.91
	7.53
	7.53
	13
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	Aim to Minimise
	Performance is as expected at this time. It is still expected to hit target as the Q4 performance always includes a large percentage of 1-day stats that bring the yearly average significantly down 




	


	

	Theme Priorities
Promise Economy
Aim Efficient and effective regulation


	
	
	
	
	
	
	
	
	
	
	

	PI No
	Brief Description of Indicator
	Portfolio Owners
	December 2008
08/09 YTD
	2009/10

YTD
	2008/09

Value
	2009/10

Forecast
	09/10 Annual Target
	Traffic Light Icon
	Direction of Travel
	Comments

	LI902e
	GovMetric Customer Satisfaction - Licences
	
	N/A
	0.18
	N/A
	0.18
	0.5
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	Aim to Maximise
	

	NI 182
	Satisfaction of business with local authority regulation services
	Councillor Bloxham
	N/A
	81%
	79%
	81%
	83%
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	Aim to Maximise
	Satisfaction with regulatory services is higher than anticipated 

	NI 184
	Food establishments in the area which are broadly compliant with food hygiene law as a % of total food establishments
	Councillor Ellis
	N/A
	92.16%
	88.94%
	92.16%
	70%
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	Aim to Maximise
	Overall there has been an improvement in compliance with food safety legislation. This may be due to the use of ‘off the shelf’ food safety management systems and also to the implementation of ‘Scores on the Doors.’ The nature of some of the businesses, staff turn-over and closures, makes 100% unattainable. 


	

	Theme Priorities
Promise Economy
Aim Housing and homes


	
	
	
	
	
	
	
	
	
	
	

	PI No
	Brief Description of Indicator
	Portfolio Owners
	December 2008
08/09 YTD
	2009/10

YTD
	2008/09

Value
	2009/10

Forecast
	09/10 Annual Target
	Traffic Light Icon
	Direction of Travel
	Comments

	NI 154
	Net additional homes provided
	Councillor Bloxham
	N/A
	143
	366
	343
	450
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	Aim to Maximise
	Half year performance consistent with previous years. Figures anticipated to increase significantly in the second half of the year but unlikely to reach target.

	NI 155
	Number of affordable homes delivered (gross)
	Councillor Luckley
	N/A
	46
	53
	76
	75
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	Aim to Maximise
	Half year performance consistent with previous years. Figures anticipated to increase significantly in the second half of the year. 

	NI 156
	Number of households living in temporary accommodation
	Councillor Luckley
	N/A
	22
	37
	22
	34
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	Aim to Minimise
	This figure is a snapshot of the number of homeless households in LA arranged temporary accommodation on the last day of the quarter. 

The temporary accommodation includes: Bed & Breakfast: Hostels, Women's Refuges, RSL. 


	


	

	Theme Priorities
Promise Economy
Aim Planning and development


	
	
	
	
	
	
	
	
	
	
	

	PI No
	Brief Description of Indicator
	Portfolio Owners
	December 2008
08/09 YTD
	2009/10

YTD
	2008/09

Value
	2009/10

Forecast
	09/10 Annual Target
	Traffic Light Icon
	Direction of Travel
	Comments

	LI902f
	GovMetric Customer Satisfaction - Planning & Building Control
	
	N/A
	-0.14
	N/A
	-0.14
	0.5
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	Aim to Maximise
	

	LI902i
	GovMetric Customer Satisfaction - Town Planning
	
	N/A
	-0.15
	N/A
	-0.15
	0.5
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	Aim to Maximise
	

	NI 157a
	Processing of planning applications: Major applications (Target Set Nationally)
	Councillor Bloxham
	N/A
	70.00%
	81.82%
	70.00%
	60.00%
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	Aim to Maximise
	October's monthly performance exceeded the nationally set target and brough annual performance closer to meeting it. Continued good performance should see us exceed the national target at year end. 

	NI 157b
	Processing of planning applications: Minor applications (Target Set Nationally)
	Councillor Bloxham
	N/A
	83.41%
	77.27%
	83.41%
	75.00%
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	Aim to Maximise
	The Authority is performing above the nationally set target. 

	NI 157c
	Processing of planning applications: Other applications (Target Set Nationally)
	Councillor Bloxham
	N/A
	90.81%
	88.30%
	90.81%
	87.00%
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	Aim to Maximise
	The Authority is performing above the nationally set target. 


	


	

	Theme Priorities
Promise Local Environment
Aim Highways and Parking


	
	
	
	
	
	
	
	
	
	
	

	PI No
	Brief Description of Indicator
	Portfolio Owners
	December 2008
08/09 YTD
	2009/10

YTD
	2008/09

Value
	2009/10

Forecast
	09/10 Annual Target
	Traffic Light Icon
	Direction of Travel
	Comments

	LI305b
	Street lights repaired within seven days - Formally LP5
	Councillor Bloxham
	N/A
	97.52%
	90.22%
	97.52%
	94.00%
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	Aim to Maximise
	Staff holidays and weather conditions saw a dip in performance in December however the indicator remains well above target. 

	LI902g
	GovMetric Customer Satisfaction - Roads & Transport
	
	N/A
	-0.48
	N/A
	-0.48
	0.5
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	Aim to Maximise
	

	LI902h
	GovMetric Customer Satisfaction - Streets & Parking
	
	N/A
	0.14
	N/A
	0.14
	0.5
	[image: image30.png]



	Aim to Maximise
	


	

	Theme Priorities
Promise Local Environment
Aim Street and environmental cleanliness


	
	
	
	
	
	
	
	
	
	
	

	PI No
	Brief Description of Indicator
	Portfolio Owners
	December 2008
08/09 YTD
	2009/10

YTD
	2008/09

Value
	2009/10

Forecast
	09/10 Annual Target
	Traffic Light Icon
	Direction of Travel
	Comments

	MI796a
	Incidents of fly tipping.
	Councillor Bloxham
	N/A
	448
	N/A
	N/A
	Information only, no annual target
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	Data Only
	

	MI796b
	Enforcement actions taken against Fly Tipping.
	Councillor Bloxham
	N/A
	335
	N/A
	N/A
	Information only, no annual target
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	Data Only
	

	NI 196
	Improved street and environmental cleanliness – fly tipping
	Councillor Bloxham
	N/A
	N/A
	1
	N/A
	2
	Annual measure, status confirmed at year-end.
	Aim to Minimise
	Fly tipping has increased to 74 instances in August compared 50 in (and 49 in August last year). However, Enforcement has also increased from 43 instances last month to 80 instances, representing significant improvement. This is more in the single month of August than the whole of last year put together. 

The April - August year to date figure for fly tipping incidents this year has made a small increase (13 incidents) on the same period for 2008. This minimal increase in fly tipping may be due to charging for special collections but iis not considered a significant problem at this time. 


	

	Theme Priorities
Promise Local Environment
Aim Tackling ASB


	
	
	
	
	
	
	
	
	
	
	

	PI No
	Brief Description of Indicator
	Portfolio Owners
	December 2008
08/09 YTD
	2009/10

YTD
	2008/09

Value
	2009/10

Forecast
	09/10 Annual Target
	Traffic Light Icon
	Direction of Travel
	Comments

	LI317b
	Abandoned Vehicles - % removed within 24 hours of required time - Formally BV218b
	Councillor Bloxham
	N/A
	84.00%
	98.88%
	84.00%
	99.00%
	[image: image33.png]



	Aim to Maximise
	No abandoned vehicles in December means performance remains static from November. 


	

	Theme Priorities
Promise Local Environment
Aim Waste and recycling


	
	
	
	
	
	
	
	
	
	
	

	PI No
	Brief Description of Indicator
	Portfolio Owners
	December 2008
08/09 YTD
	2009/10

YTD
	2008/09

Value
	2009/10

Forecast
	09/10 Annual Target
	Traffic Light Icon
	Direction of Travel
	Comments

	LI902j
	GovMetric Customer Satisfaction - Waste & Recycling
	
	N/A
	0.63
	N/A
	0.63
	0.5
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	Aim to Maximise
	

	NI 191
	Residual household waste per household (KG)
	Councillor Bloxham
	368.29
	313.81
	481.64
	475.51
	480.02
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	Aim to Minimise
	10 kg of residual per household less then last year (less is better). 

	NI 192
	Percentage of household waste sent for reuse, recycling and composting
	Councillor Bloxham
	N/A
	50.53%
	48.43%
	50.53%
	50.00%
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	Aim to Maximise
	Not as much hh waste sent for reuse, recycling and composting as last year but overall hh waste is less this year therefore hh waste sent to land less. Probably due to the recession. Still looking to meet annual target. 


	

	Theme Priorities
Promise Local Environment
Aim General


	
	
	
	
	
	
	
	
	
	
	

	PI No
	Brief Description of Indicator
	Portfolio Owners
	December 2008
08/09 YTD
	2009/10

YTD
	2008/09

Value
	2009/10

Forecast
	09/10 Annual Target
	Traffic Light Icon
	Direction of Travel
	Comments

	LI902d
	GovMetric Customer Satisfaction - Environmental Services
	
	N/A
	0.06
	N/A
	0.06
	0.5
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	Aim to Maximise
	


	

	Theme Service Standards
Promise Carlisle City Council 
Aim Climate change and air quality


	
	
	
	
	
	
	
	
	
	
	

	PI No
	Brief Description of Indicator
	Portfolio Owners
	December 2008
08/09 YTD
	2009/10

YTD
	2008/09

Value
	2009/10

Forecast
	09/10 Annual Target
	Traffic Light Icon
	Direction of Travel
	Comments

	LI485
	Total Council CO2 emissions
	Councillor Bloxham
	803
	1,360
	1,204
	5,638
	5,706
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	Aim to Minimise
	


	

	Theme Service Standards
Promise Carlisle City Council 
Aim Financial transactions


	
	
	
	
	
	
	
	
	
	
	

	PI No
	Brief Description of Indicator
	Portfolio Owners
	December 2008
08/09 YTD
	2009/10

YTD
	2008/09

Value
	2009/10

Forecast
	09/10 Annual Target
	Traffic Light Icon
	Direction of Travel
	Comments

	LI472
	% of invoices paid on time - Formally BV8
	Councillor J Mallinson
	N/A
	96.48%
	98.61%
	96.48%
	98.00%
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	Aim to Maximise
	P.I short of target this month. Departments failing to perform are Tullie House, Council Tax and Comm Services (Bousteads Grassing). 

	LI902c
	GovMetric Customer Satisfaction - Council Tax
	
	N/A
	0.79
	N/A
	0.79
	0.5
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	Aim to Maximise
	


	

	Theme Service Standards
Promise Carlisle City Council 
Aim Overall Contact and Satisfaction


	
	
	
	
	
	
	
	
	
	
	

	PI No
	Brief Description of Indicator
	Portfolio Owners
	December 2008
08/09 YTD
	2009/10

YTD
	2008/09

Value
	2009/10

Forecast
	09/10 Annual Target
	Traffic Light Icon
	Direction of Travel
	Comments

	LI902b
	GovMetric Customer Satisfaction - Council Info
	
	N/A
	-0.27
	N/A
	-0.27
	0.5
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	Aim to Maximise
	

	LI902k
	GovMetric Customer Satisfaction - Other Services
	
	N/A
	0.07
	N/A
	0.07
	0.5
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	Aim to Maximise
	


	

	Theme Service Standards
Promise Carlisle City Council 
Aim Racial incidents


	
	
	
	
	
	
	
	
	
	
	

	PI No
	Brief Description of Indicator
	Portfolio Owners
	December 2008
08/09 YTD
	2009/10

YTD
	2008/09

Value
	2009/10

Forecast
	09/10 Annual Target
	Traffic Light Icon
	Direction of Travel
	Comments

	MI 601i
	Racial incidents reported
	
	N/A
	0.97
	N/A
	3.47
	Information only, no annual target
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	Aim to Minimise
	Racist graffiti reported to CCC in June 09.  Suggested target is 7.5 

	MI 601j
	Racial incidents resulting in further action
	
	N/A
	100%
	N/A
	100%
	Information only, no annual target
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	Aim to Maximise
	Suggested target is 100%


	

	Theme Service Standards
Promise Carlisle City Council 
Aim Sports and recreation


	
	
	
	
	
	
	
	
	
	
	

	PI No
	Brief Description of Indicator
	Portfolio Owners
	December 2008
08/09 YTD
	2009/10

YTD
	2008/09

Value
	2009/10

Forecast
	09/10 Annual Target
	Traffic Light Icon
	Direction of Travel
	Comments

	LI357a
	Number of attendances of Young people using the Multi Use Games Area formal courses at:- a. Melbourne Park - Formally LP70a
	Councillor Ellis
	662
	606
	849
	831
	900
	[image: image45.png]



	Aim to Maximise
	Due to further profiling of the ward area and the potential clashing of events, the target for 2009/10 has been revised downwards to 900 from 1250. 

	LI357b
	Number of attendances of Young people using the Multi Use Games Area formal courses at:- b. Dale End Road - Formally LP70b
	Councillor Ellis
	646
	641
	854
	866
	900
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	Aim to Maximise
	Very bad weather resulting in poor numbers this month.

	LI357c
	Number of attendances of Young people using the Multi Use Games Area formal courses at:- c. Hammonds Pond - Formally LP70c
	Councillor Ellis
	617
	759
	825
	972
	850
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	Aim to Maximise
	Very poor weather resulting in low numbers this month, but the indicator remains on target. 


	

	Theme Service Standards
Promise Carlisle City Council 
Aim Tullie House

	
	
	
	
	
	
	
	
	
	
	

	PI No
	Brief Description of Indicator
	Portfolio Owners
	December 2008
08/09 YTD
	2009/10

YTD
	2008/09

Value
	2009/10

Forecast
	09/10 Annual Target
	Traffic Light Icon
	Direction of Travel
	Comments

	LI310a
	Visits to and Use of museums & galleries - All Visits - Formally BV170a
	Councillor Ellis
	3,490
	3,172
	4,487
	4,198
	4,243
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	Aim to Maximise
	Visitor numbers marginally down on the expected position at this point in the year.

	LI310b
	Visits to and use of Museums & galleries - Visits in Person - Formally BV170b
	Councillor Ellis
	1,943
	1,936
	2,507
	2,614
	2,800
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	Aim to Maximise
	At same level of visitors when compared with last year (year to date) but the target for this year looks difficult to achieve. 

	LI310c
	Visits to and Use of Museums - School Groups - Formally BV170c
	Councillor Earp
	11,951
	8,865
	15,693
	11,890
	12,501
	[image: image50.png]



	Aim to Maximise
	The revamped sessions to be marketed to schools now for the Spring term but still need to allow time for the teachers to be retrained on the new sessions through Insets which will take best part of a calendar year to show the benefits of the new programme of lessons. 

	LI311a
	Number of people participating in museums (off-site) community outreach activities - Formally LP71
	Councillor Earp
	6,618
	4,921
	8,125
	6,168
	7,939
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	Aim to Maximise
	A more focussed approach to both schools and community outreach - quality rather than quantity being delivered 

	LI311b
	Number of people taking part in learning activities delivered by the Museum and Arts Service 
	Councillor Earp
	249,012
	215,675
	315,733
	287,440
	284,999
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	Aim to Maximise
	Good level of participation in learning activities 


	

	Theme Service Standards
Promise Shared Services & Partnerships
Aim Carlisle and Eden CDRP

	
	
	
	
	
	
	
	
	
	
	

	PI No
	Brief Description of Indicator
	Portfolio Owners
	December 2008
08/09 YTD
	2009/10

YTD
	2008/09

Value
	2009/10

Forecast
	09/10 Annual Target
	Traffic Light Icon
	Direction of Travel
	Comments

	GI20CA
	Assault with injury rate
	Councillor Luckley
	5.43
	5.25
	7.07
	6.96
	7.78
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	Aim to Minimise
	Performance remains good. Both domestic violence and alcohol related violence remain a priority for the CDRP in 2010/2011. Countywide target is to reduce baseline by 5%.

	LI305a
	Recorded criminal damage crimes of per thousand population - Formally LP135
	Councillor Luckley
	17.11
	14.09
	22.45
	19.11
	17.36
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	Aim to Minimise
	Performance continues to improve, exceeding the maintenance target set at the start of the year. 

	LI317a
	Recorded incidents of anti social behaviour per thousand population - Formally LP134
	Councillor Luckley
	85.63
	80.61
	110.66
	108.16
	86.13
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	Aim to Minimise
	Continued good performance. Successful partnership operation during Autumn tackled the seasonal peak in incidents associated with bonfires and fireworks. 

	LI320a
	Assault with injury rate (NOT Domestic Violence)
	Councillor Luckley
	4.35
	4.22
	5.59
	N/A
	6.15
	[image: image56.png]



	Aim to Minimise
	

	LI320b
	Assault with injury rate (Domestic Violence)
	Councillor Luckley
	1.12
	1.02
	1.48
	N/A
	1.63
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	Aim to Minimise
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National Comparison


This indicates how we compare with other District Councils in England (based on available published statistics).


Quartile information does not apply to local performance indicators.





Figures


These show the last two years’ actual performance (outturns) 


A capital letter ‘E; denotes an estimate value based on actual values available.





Annual Targets


These columns show:





Actual value for year to date (YTD) for period considered


09/10 Targets we set ourselves at the start of the year in the Corporate Improvement Plan.


On Target?: How we performed against the targets (proportion for the period considered)


� = above target


� = within 5% of Target


� = target not met


� = data/information only PI (no target set)








This heading shows the corporate priority grouping for the following batch of Indicators





Key/Guidance


for the report





PI No (PI Number)


LI	=	Local Performance Indicator


NI        =      National Indicator 


MI = Management Information


GI = Geographical information


(new performance framework)











Short-term trend arrows show the performance of the indicator in 2009/10 compared to 2008/9.


�  = Improved 


� = No change from previous year


� = Deteriorated





Direction of Travel: This indicates if a larger or smaller figure is better for each indicator. 
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