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EX.23/04
COMPREHENSIVE PERFORMANCE ASSESSMENT ACTION



PLAN – BALANCING HOUSING MARKETS – DIAGNOSTIC



ASSESSMENT (Key decision)

Portfolio
Environment, Infrastructure and Transport

Subject Matter

To consider a report from the Head of Environmental Protection Services (EPS.95/03) providing the Executive with a CPA Draft Action Plan for Balancing Housing Markets identifying areas for improvement contained in the Inspection report.

The CPA inspection of Carlisle City Council was carried out by the Audit Commission in July 2003 with the report published in November 2003.  As well as concentrating on the performance of the organisation as a whole the inspection focused on two particular diagnostic assessments.  One of these was entitled ‘Balancing Housing Markets’ which looked at how well the Council understands its housing markets, the needs of people and whether the right proposals are in place to help balance these markets.

In their report the Inspectors concentrated on three ‘areas of focus’ within the diagnostic assessment.  Within these areas they identified 15 strengths and 14 weaknesses.  The need to improve on identified priority areas was identified as a high priority for the Council and, as such, an Action Plan had been drawn up detailing a range of actions to address the areas for improvement.

The CPA inspectors had also identified 15 strengths which covered elements of areas where improvements have also been identified.  In drawing up the Action Plan, these strengths have been integrated to support the areas for improvement.

Summary of options rejected

None

DECISION

1.  That the report of the Head of Environmental Protection Services be noted.

2.  That the draft Action Plan be approved and its progress be monitored by the Community Overview and Scrutiny Committee and for this process to begin at their meeting on 12 February 2004.

Reasons for Decision

The Action Plan seeks to deliver the required improvements to develop the service areas identified by the CPA Inspectors. Delivery of the improvement plan will depend on taking forward issues surrounding the structure of the Service, approval of the Housing Strategy 2004-09 and the proper resourcing of the service.







