JOINT MANAGEMENT TEAM

THURSDAY 13 MARCH 2008

MINUTES

Present:
Councillors R Bloxham (Chair), M Bowman, J Prest, J Mallinson, P Farmer and R Knapton.

M Mooney, J Gooding, J Egan, M Battersby A Brown, S Taylor (item 4), P Messenger (item 5) and D Kavanagh (Minutes)

Apologies:
Councillor M Mitchelson, C Elliot

JMT 42/08
MINUTES OF JMT – 28 February 2008
The minutes of the meeting held on 28 February 2008 were noted and agreed.

Matters arising:  

JMT 29/08 – ECCP – M Mooney gave JMT an update on the current position.

JMT 37/08 – Carlisle Renaissance – M Mooney gave JMT an update on the current position with respect to funding support for the operational budget.  Still awaiting response from Cumbria County Council.

JMT 43/08
MINUTES OF SMT

SMT 26 February 2008

The minutes of the meeting held on 26 February were noted.

SMT 4 March 2008

The minutes of the meeting held on 4 March were noted.
Matters Arising
Vacancy Management – M Mooney advised JMT that a report would be brought to the SPG giving an update on the current position.

JMT 44/08
CUSTOMER SERVICE REVIEW

J Gooding gave JMT a presentation on the Customer Service Review setting out the scope of the review, the key drivers for the work and the approach being taken to deliver the work through a number of projects.  This presentation had already been given to SMT and Heads of Service (December 2007).  The milestone was April 2008.

JMT 45/08
GYPSY & TRAVELLER SITE PROVISION

S Taylor joined JMT to give an update on the current position.  He highlighted some key issues for the attention of JMT and gave further information in response to Members’ questions.  He advised that further detailed work is to be done before a report can be brought back to the Executive setting out options for the way forward.

JMT 46/08
CITY CENTRE CONSERVATION

P Messenger joined JMT to give an overview of a paper, which is being prepared for a future Executive on the City Centre Conservation Area.  He explained that the paper would examine the current boundary and adjacent areas and explore possible options for change for consideration by the Executive. 

JMT 47/08
SHARED SERVICES IMPROVEMENT & EFFICIENCY REVIEW

A Brown gave JMT an overview of a paper setting out the progress with the review.  A report will be brought to the Executive in due course.  A Brown will continue to keep SMT and the Executive updated.

JMT 48/08
FORWARD PLAN OF EXECUTIVE DECISIONS

The forward Plan of Executive Decisions was discussed by JMT.  Officers were asked to review the items which required a date to be set and provide Committee Services with the information for the forward plan as soon as possible.
JMT 49/08
FORWARD PLAN FOR JMT

The forward plan for JMT was discussed with the following items agreed for future agendas:

27 March

· Property Portfolio Options update – C Elliot
· The future of ACE/CCP & the Shared Services Agenda – A Brown

· Rent Reviews – C Elliot

· Carlisle Renaissance Update – Ian McNichol – Monthly standing item
· Forward Plan of Executive Decisions – standing item

10 April

· Financial Services Training (Treasury Management / Allocating Resources to Priorities / Capital Programme Prioritisation) – A Brown

· Web Site / SOCITIM Survey Results – J Nutley

· Forward Plan of Executive Decisions – standing item

24 April

· Hostels Replacement – C Elliot
· Carlisle Renaissance Update – Ian McNichol – Monthly standing item
· Forward Plan of Executive Decisions – standing item
Members and Officers to forward any additional agenda items to Debbie Kavanagh.

JMT 50/08
ANY OTHER BUSINESS

Housing Development – Cllr M Bowman advised JMT that a query had been raised at a Parish meeting regarding proposed housing development at Crindledyke and provided officers with papers.  Officers to investigate and report back to the Portfolio Holder, however it is likely that the papers have been produced by developers and have not been submitted to Planning officers.

Concessionary Fares – A Brown gave JMT an update on the NOW card and how amendments to the scheme to enable better arrangements for disabled travellers would be incorporated.  A report setting out the new arrangements would be brought to the Executive on 17 March.

Community Centre Land – Cllr R Bloxham outlined the current arrangements regarding land ownership at both Harraby Community Centre and Petteril Bank Sure Start site.  Officers are to investigate land valuations etc and meet with County Council colleagues to explore the possibility of exchanging land ownership.

University of Cumbria – M Mooney provided an update for JMT.  She advised that a Board meeting to discuss their estate strategy would be taking place that day, at which, a decision on the location of their headquarters would be taken.  City Council officers had been working closely with the University to assist them in developing their proposals for accommodation within the City.

JMT 51/08
DATE & TIME OF NEXT MEETING

The next meeting of JMT is scheduled for 27 March 2008 at 1:00pm in the Executive Room.

Meeting Closed: 3.35pm

