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CORPORATE RESOURCES 

OVERVIEW AND SCRUTINY COMMITTEE

THURSDAY 3 APRIL 2008 AT 10.00 AM

 in the Flensburg Room, Civic Centre, Carlisle  

**Briefing meeting for Members will be at 9.30 am in 

the Flensburg Room**  

Apologies for Absence

To receive apologies for absence and notification of substitutions.

Declarations of Interest (including declarations of “The Party Whip”)

Members are invited to declare any personal interests, any personal interests which are prejudicial and any declarations of “The Party Whip”, relating to any item on the agenda at this stage.

Public and Press

To agree that items of business within Part A of the agenda should be dealt with in public.

Minutes of previous meetings

To approve and sign the Minutes of the meetings held on 10 January and 4 February 2008.

[Copy Minutes in Minute Book Volumes 34(5)]  

To note the Minutes of the meeting held on 21 February 2008.

(Copy Minutes herewith)

PART A

To be considered when the Public and Press are present

A.1
CALL-IN OF DECISIONS


To consider any matter which has been the subject of call-in.

A.2
WORK PROGRAMME 


To review the work programme for 2007/08.



(Copy Work Programme herewith)

A.3
FORWARD PLAN – MONITORING OF ITEMS RELEVANT TO THIS COMMITTEE
(a)  Monitoring of items relevant to this Committee



To review forthcoming Forward Plan items, to seek further information and consider potential input from Overview and Scrutiny where appropriate.

(Copy Report of the Director of Legal and Democratic Services LDS.30/08, which includes extracts of current Forward Plan items within the ambit of this Committee, herewith)

(b) The following items were scheduled in the Forward Plan to be considered at this meeting, but are not on the agenda –

· Minimum Revenue Provision Update – has been deferred because Officers are still awaiting the issuance of the formal Government guidance.   

· Electronic Documents and Records Management System Business Case – the Executive on 17 March 2008 agreed that the Council will not  proceed with the purchase of an EDRMS based on the feasibility work undertaken.

A.4
PAY AND WORKFORCE STRATEGY
To consider a report updating Members on progress with the Pay and Workforce Strategy.

(Copy Report of the Deputy Chief Executive CE.13/08 herewith)

A.5
CORPORATE RISK MANAGEMENT

To consider and comment upon a report providing details of the updated Corporate Risk Register.


(Copy Report of the Deputy Chief Executive CE.14/08 herewith)

A.6
CAPITAL PROJECTS / PROGRAMMES BOARD
Pursuant to Minute CROS.32/08, to consider a report providing more detail on the work of the Capital (now Corporate) Projects Board.

(Copy Report of the Deputy Chief Executive and Director of People, Policy and Performance CE.15/08 herewith)

A.7
PERFORMANCE MONITORING TASK AND FINISH GROUP
To consider a report detailing progress on the implementation of the recommendations of the Performance Monitoring Task and Finish Group.

(Copy Report of the Head of Policy and Performance Services PPP.39/08 herewith)

A.8
ICT STRATEGY UPDATE
To consider a report updating Members on the ICT Strategy.

(Copy Report of the Head of ICT CORP.09.08 herewith)

A.9
CUSTOMER CONTACT CENTRE UPDATE 

To consider a report updating Members on the current position regarding the Customer Contact Centre.

(Copy Report of the Head of Community and Culture CS.15.08 herewith)

A.10
PROGRESS AND REFRESH OF - A COMMUNITY PLAN FOR CARLISLE 2007
To consider a report presenting the framework which the Carlisle Partnership has adopted for reporting on progress and refreshing the Community Plan for 2008.  The matter was considered by the Executive on 17 March 2008.

(Copy Report of the Carlisle Partnership Manager PPP.31/08 and Minute Excerpt EX.072/08 herewith)

A.11
UPDATE ON NEGOTIATIONS FOR NEW STYLE LOCAL AREA AGREEMENT (LAA) 2008 – 2011)
To consider a report containing the latest draft of the Cumbria Local Area Agreement.  The matter is included within the Forward Plan and was considered by the Executive on 17 March 2008.

(Copy Report of the Carlisle Partnership Manager PPP.26/08 and Minute Excerpt EX.059/08 herewith)

A.12
INCOME COLLECTION AND RECOVERY – EFFECTIVENESS OF DEBT RECOVERY ACTION

To consider a report advising Members of the measures in place to move towards level 4 (excellent) performance in the collection and recovery of the Council’s income from Council Tax, Business Rates (NNDR), debtors/miscellaneous income (including Penalty Charge Notices).  The matter is included within the Forward Plan and was considered by the Executive on 17 March 2008.


(Copy Report of the Director of Corporate Services CORP.07/08 and Minute Excerpt EX.077/08 herewith)


A.13
SHARED SERVICES, IMPROVEMENT AND EFFICIENCY REVIEWS – PROGRESS REPORT
To consider a report providing an update to Members on Shared Service initiatives and Efficiency and Improvement Reviews being progressed.  The matter was considered by the Executive on 17 March 2008.

(Copy Report of the Director of Corporate Services CORP.06/08 and Minute Excerpt EX.078/08 herewith)

A.14
CUMBRIA WIDE PROPERTY REVIEW
Pursuant to Minute CROS.36/08, the Director of Development Services to provide a verbal update on progress and timescales for the report requested by Members on the Cumbria Wide Property Review.

A.15
MEMBERS TRAINING REPORT 2006/07
To consider a report presenting the Members Training Report for 2006/07.

(Copy Report of the Head of Personnel and Development Services PPP.40/08 herewith)

A.16
CARLISLE RENAISSANCE OVERVIEW REPORT
To consider a report on the above.

(Copy Report of the Director of Carlisle Renaissance CE.16/08 herewith)

PART B

To be considered in Private

B.1
BUSINESS CONTINUITY MANAGEMENT
To consider a report advising Members on the development of a new corporate Business Continuity Management Strategy and supporting Business Continuity Management Plan.  [In view of the sensitive nature of the Business Continuity Plan, Members and Officers are asked to return their copy to the Committee Clerk at the conclusion of the meeting]

(Copy Report of the Deputy Chief Executive CE.12/08 herewith)

Members of the Corporate Resources Overview and Scrutiny Committee:

Conservative:  Clarke, Earp (Chairman), Lishman (Vice-Chairman)

Labour: Boaden, Glendinning, Stockdale, Styth

Liberal Democrat:  Allison

Substiututes: Bainbridge, Fisher, E Mallinson (Conservative), Bradley, Hendry, Quilter (Labour), Tootle (Liberal Democrat).

Enquiries, requests for reports, background papers, etc to Committee Clerk:  Morag Durham – 817036

Notes to Members:
Briefing meeting will be held at 9.30 am in the Flensburg Room.

In view of the volume of business to be transacted, the meeting may continue into the afternoon.  Members may therefore wish to consider making their own arrangements for lunch.

AGENDA
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