

FINANCIAL SERVICES 

2008/09 Final Accounts Process 

The annual Statement of Accounts (subject to Audit) were scrutinised by the Audit Committee on 22nd June and were formally approved at the last Council meeting in June. The external audit process started in July and will continue through until the end of September. The Audit Commission will report the outcome of the audit process through its Annual Governance Report which will be considered by the Audit Committee on 26th September. The statutory deadline for the completion of the audit process is 30th September.

Strategic Planning
The Medium Term Financial Plan (including the Corporate Charging Policy), the Capital Strategy and the Asset Management Plan for 2010/11 onwards have been considered by the Executive and the Resources Overview and Scrutiny Panel. These are presented elsewhere on this agenda for formal approval by Council, and, once approved, will inform the detailed work required to enable a balanced budget to be approved by Council in February 2010.  A timetable for the process will be prepared and reports on the core budgets, individual spending pressures and savings, and the charging reports will be considered by the Executive and the relevant overview and scrutiny panels in November and December.

Use of Resources

The 2008/09 Use of Resources assessment is currently being reviewed by the Audit Commission and the results of this assessment will form part of the Annual Governance report which will be reported to the Audit Committee in September.

Revenues and Benefits Services
Council Tax collection performance measured against targets as set out in the Service Plan, were marginally down as at the end of July 2009 (0.1% Council Tax).  Business Rate collection was down more significantly at 0.7%.  Collection performance started to dip in the 4th quarter 2008/09 as the effects of the recession have begun to impact on local taxpayers and the difficulties in collecting the new NNDR empty rate (full business rate charge). It should be noted that nationally authorities are reporting a reduction in NNDR collection performance and the number of bankruptcies and liquidations are well above trend.


Benefit performance measures have been completely revamped by the Department of Works and Pensions under their ‘Right time Right Benefit’ initiative.

Unfortunately the DWP delayed specifying/defining how the indicators were to be derived.  The Council is now testing the performance software and should soon be able to report 2008/09 year-end performance and 2009/10 year to date.  In the meantime, performance is being measured on an estimated basis which suggests that the Council is exceeding performance targets set out in performance plans.  Working age benefits caseload is increasing at approximately 50 per month and has increased 9.5% from 3,844 to 4,208 in the period January 2009 to July 2009. 

The production of the Revenues and Benefits shared service business case between Carlisle, Copeland and Allerdale is being considered by the Executive on 1st September 2009.  Staff and Union consultation commenced on 1st August 2009 and the Resources Overview and Scrutiny Panel considered and made observations on the business case on 25th August 2009.

Under ‘Recession Planning’ the Unit is looking at the resource implications of the expected 50% increase in benefit claims from working age residents and how to mitigate the effect on service provision although trends to date suggest the increase will be nearer 20%.  The Council has received £113,000 in ‘ringfenced’ DWP grant to meet the costs of any additional temporary resources to administer the increased number of claims.

Audit Services

There have been no further meetings of the Audit Committee since the Portfolio Holder’s previous Report was prepared.

Work is ongoing to meet the requirements of the Strategic/Annual Audit Plan.

We are also currently working in conjunction with colleagues from the County Council, Allerdale Borough Council and Copeland Borough Council, to co-ordinate a shared approach to Audit Services.

Councillor J Mallinson

Finance Portfolio Holder
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