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EXCERPT FROM THE MINUTES OF THE
HEALTH AND WELLBEING SCRUTINY PANEL

HELD ON 21 NOVEMBER 2019
                                                                                                                                                                                                     

HWSP.71/19 QUARTER 2 PERFORMANCE REPORT 2019/20

The Policy and Performance Officer presented the Quarter 2 Performance Report 2019/20 
(PC.15/19).

The report contained the Quarter 2 performance against the current Service Standards and a 
summary of the Carlisle Plan 2015-18 actions as defined in the ‘plan on a page’.  Performance 
against the Panels’ 2019/20 Key Performance Indicators were also included.

The Policy and Performance Officer drew the Panel’s attention to the summary of exceptions which 
showed three measures as under target (red) and the reasons:

- CSe04 Revenue gained from household waste recycling collected
- CSe18 Actual Old Fire Station (OFS) revenue as a percentage of OFS expenditure
- GRS1- Proportion of food hygiene inspections completed as scheduled.

In considering the report Members raised the following comments and questions:

A Member asked for more clarity on the percentage of household waste sent for recycling.

The Deputy Chief Executive responded that the service standard reflected the percentage of the 
household waste collected that could be recycled.  He added that the figure was not a nationally 
imposed KPI but it was a useful monitoring tool for the Council.

The Panel congratulated the Communications and Digital Marketing Apprentice for achieving 
the increased performance with regard to CSe36 Social Media reach.

Had the Council learned from the difficulties in recruiting drivers to enable them to move forward
in recruiting when required?

The Deputy Chief Executive confirmed that the Council had changed the recruitment of loaders 
and drivers.  He outlined some of the difficulties in retaining drivers due to the location of the City 
and the opportunities for HGV drivers in the area.  The new loader/driver posts were an opportunity 
for a career step in the authority and had worked quite well to date.

With regard to SS09 there was some concern that one driver leaving the authority could 
negatively impact the performance in the proportion of new waste and recycling bins, bags and 
containers delivered.  The Panel asked for more details on the number and type of items 
delivered.

The Deputy Chief Executive agreed to circulate further information to the Panel.



RESOLVED – 1) That the Quarter 2 Performance Report 2019/20 (PC.15/19) had been submitted
to the Panel;

2) That the Panel congratulated the Communications and Digital Marketing Apprentice for 
achieving the increased performance with regard to CSe36 Social Media reach.

3) That the Deputy Chief Executive circulate further information on the number and types of waste 
and recycling bins, bags and containers being delivered (SS09).



EXCERPT FROM THE MINUTES OF THE
ECONOMIC GROWTH SCRUTINY PANEL

HELD ON 28 NOVEMBER 2019
                                                                                                                                                              

EGSP.76/19 QUARTER 2 PERFORMANCE REPORT 2019/20

The Policy and Performance Officer presented the Quarter 2 2019/20 performance against 
the current Service Standards and a summary of the Carlisle Plan 2015-18 actions as defined 
in the ‘plan on a page’. (PC.16/19)

The report included a summary of the Key Performance Indicators and Service Standards for 
the Panel, all KPIs and Service Standards were in green.  The Policy and Performance 
Officer drew Member’s attention to the fact that all of the performance measures were green 
indicating that they had achieved their target.  

In considering the report Members raised the following questions and concerns:

Had a date for the next St. Cuthbert’s Garden Village stakeholder even been set?

The Corporate Director of Economic Development advised the feedback from previous 
sessions was still being worked through, and that it would be reported to a future meeting of 
the Panel.  As yet dates for the next stakeholder event had yet to be identified.

In response to a request from a Member for further detail on the Sewells Lonning Funding, 
the Corporate Director of Economic Development defined the area of land and set out the 
grant funding bid which had been applied for.

The Panel commended the work undertaken by Officers to achieve the specified targets on 
the performance measures presented in the report.  

RESOLVED – 1) That the Panel commended the work undertaken by Officers to achieve the 
specified targets on the performance measures presented in the report.  

2) That the Quarter 2 Performance Report 2019/20 (PC.16/19) be noted.


