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Purpose / Summary:
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PERFORMANCE REPORT QUARTER 2 2019/20

Policy and Communications Manager
PC 18-19

Standards and a summary of the Carlisle Plan 2015-18 actions as defined in the ‘plan on a

page’. Performance against the 2019/20 Key Performance Indicators (KPIs) are also

included.

Recommendations:

1. Consider the performance of the City Council as presented in the report with a view to

seeking continuous improvement in how the Council delivers its priorities.

Tracking
Executive: 16/12/19
Scrutiny: Health and Wellbeing 21/11/19
Economic Growth 28/11/19
Business and Transformation 3/12/19
Council: N/A




1. BACKGROUND

This report contains the Quarter 2 2019/20 performance against the Service Standards

and a summary of the Carlisle Plan 2015-18 actions as defined in the ‘plan on a page’.

The Key Performance Indicators (KPIs) are also included as an appendix.

Service Standards are the measures judged to be the most important to our customers

and therefore the mostly likely to influence the overall satisfaction with how the Council

performs. The following pages contains the Council’s performance against the Service

Standards.

The updates against the actions in the Carlisle Plan are presented in Section 3. The

intention is to give the Executive a brief overview of the current position without duplicating

the more detailed reporting that takes place within the Scrutiny agendas and Portfolio

Holder reports.

Summary of KPIs and Service Standards:

Service Standards — 0 ‘red’, 2 ‘amber’ and 8 ‘green’
KPIs — 4 ‘red’, 6 ‘amber’, 23 ‘green’

Summary of Exceptions (RED)

Key Performance Indicators:

Measure Target | Performance Comments
CSe04 Revenue gained from
Shortfall due to reduced ket val
household waste recycling £335k £260k ortiall cue o re. veed market value
of recycled material.
collected
CSe14 Actual Ki
rev:nue acsuaa Cearz;zra]{amego ¢ car Most significant contributing factor is
) p. , g ) 129% 121% a £33k shortfall in carpark ticket sales
parking expenditure (including ) ,
across City Council carparks.
recharges).
CSe18 Actual Old Fire Station Revenue (majority of which are ticket
(OFS) revenue as a percentage 279 199 sales) is 39% (£18.5k) under budget
of OFS expenditure (including ° ° but costs are only 10% (£17.4k) under
recharges). budget.
The food hygi [ ti
GRS10 Proportion of food 00:1 cI);)ted )\//ilrzrl:z Igcs::gullc;zsis a new
hygiene inspections completed as | 90% 66% P

scheduled

indicator. The indicator requires that
scheduled inspections need to be




completed within the FSA target of 28
days. As a new indicator there have
been monitoring and administrative
challenges which are being resolved.
We are confident that improvements
towards the target will be reported in
quarters 3 and 4.

Please note that inspections are up to
date — the target performance is being
affected by not all inspections being
within 28 days of scheduled.

2. PROPOSALS
None

3. RISKS
None

4, CONSULTATION
The report was reviewed by Directorate Management Teams in October, by the Senior

Management Team on 5 November 2019 and has been considered at the three Scrutiny

Panels.

5. CONCLUSION AND REASONS FOR RECOMMENDATIONS
The Executive are asked to note the Quarter 2 Performance Report.

6. CONTRIBUTION TO THE CARLISLE PLAN PRIORITIES
Detail in the report.

Contact Officer: Gary Oliver Ext: 7430

Appendices attached to report:
Performance Dashboard




Note: in compliance with section 100d of the Local Government (Access to
Information) Act 1985 the report has been prepared in part from the following
papers:

e None
CORPORATE IMPLICATIONS:

LEGAL - This report raises no explicit legal issues.

FINANCE - This report raises no explicit financial issues

EQUALITY - This report raises no explicit issues relating to the Public Sector Equality
Duty.

INFORMATION GOVERNANCE - This report raises no explicit issues relating to
Information Governance.



Section 1: Service Standards 2019/20

Service Standards were introduced in 2012 after consultation with Service Managers,
DMTs, SMT and JMT. Five further measures were introduced from Quarter 2 2017/18 and
all are reviewed during Quarter 3 each year.

Service Standards are the measures judged to be the most important to our customers

and therefore the mostly likely to influence the overall satisfaction with how the Council

performs.

The following pages contains the Council’s performance against the Service Standards.
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EXCERPT FROM THE MINUTES OF THE
HEALTH AND WELLBEING SCRUTINY PANEL
HELD ON 21 NOVEMBER 2019

HWSP.71/19 QUARTER 2 PERFORMANCE REPORT 2019/20

The Policy and Performance Officer presented the Quarter 2 Performance Report 2019/20
(PC.15/19).

The report contained the Quarter 2 performance against the current Service Standards and a
summary of the Carlisle Plan 2015-18 actions as defined in the ‘plan on a page’. Performance
against the Panels’ 2019/20 Key Performance Indicators were also included.

The Policy and Performance Officer drew the Panel’s attention to the summary of exceptions which
showed three measures as under target (red) and the reasons:

- CSe04 Revenue gained from household waste recycling collected
- CSe18 Actual Old Fire Station (OFS) revenue as a percentage of OFS expenditure
- GRS1- Proportion of food hygiene inspections completed as scheduled.

In considering the report Members raised the following comments and questions:
e A Member asked for more clarity on the percentage of household waste sent for recycling.

The Deputy Chief Executive responded that the service standard reflected the percentage of the
household waste collected that could be recycled. He added that the figure was not a nationally
imposed KPI but it was a useful monitoring tool for the Council.

e The Panel congratulated the Communications and Digital Marketing Apprentice for achieving
the increased performance with regard to CSe36 Social Media reach.

e Had the Council learned from the difficulties in recruiting drivers to enable them to move forward
in recruiting when required?

The Deputy Chief Executive confirmed that the Council had changed the recruitment of loaders
and drivers. He outlined some of the difficulties in retaining drivers due to the location of the City
and the opportunities for HGV drivers in the area. The new loader/driver posts were an opportunity
for a career step in the authority and had worked quite well to date.

e With regard to SS09 there was some concern that one driver leaving the authority could
negatively impact the performance in the proportion of new waste and recycling bins, bags and
containers delivered. The Panel asked for more details on the number and type of items
delivered.

The Deputy Chief Executive agreed to circulate further information to the Panel.



RESOLVED - 1) That the Quarter 2 Performance Report 2019/20 (PC.15/19) had been submitted
to the Panel;

2) That the Panel congratulated the Communications and Digital Marketing Apprentice for
achieving the increased performance with regard to CSe36 Social Media reach.

3) That the Deputy Chief Executive circulate further information on the number and types of waste
and recycling bins, bags and containers being delivered (SS09).



EXCERPT FROM THE MINUTES OF THE
ECONOMIC GROWTH SCRUTINY PANEL
HELD ON 28 NOVEMBER 2019

EGSP.76/19 QUARTER 2 PERFORMANCE REPORT 2019/20

The Policy and Performance Officer presented the Quarter 2 2019/20 performance against
the current Service Standards and a summary of the Carlisle Plan 2015-18 actions as defined
in the ‘plan on a page’. (PC.16/19)

The report included a summary of the Key Performance Indicators and Service Standards for
the Panel, all KPIs and Service Standards were in green. The Policy and Performance
Officer drew Member’s attention to the fact that all of the performance measures were green
indicating that they had achieved their target.

In considering the report Members raised the following questions and concerns:

o Had a date for the next St. Cuthbert’'s Garden Village stakeholder even been set?
The Corporate Director of Economic Development advised the feedback from previous
sessions was still being worked through, and that it would be reported to a future meeting of
the Panel. As yet dates for the next stakeholder event had yet to be identified.

In response to a request from a Member for further detail on the Sewells Lonning Funding,
the Corporate Director of Economic Development defined the area of land and set out the

grant funding bid which had been applied for.

The Panel commended the work undertaken by Officers to achieve the specified targets on
the performance measures presented in the report.

RESOLVED - 1) That the Panel commended the work undertaken by Officers to achieve the
specified targets on the performance measures presented in the report.

2) That the Quarter 2 Performance Report 2019/20 (PC.16/19) be noted.



