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BUSINESS PLAN PERFORMANCE MONITORING REPORT

MSES Business Unit

Introduction

1.1 The purpose of this report is to inform CMT and the Corporate Resources O&S Committee on the progress of the Business Plan for Member Support and Employee Services. 

1.2 It has been discussed with the Portfolio Holder for Corporate Resources.

1.3 A new Business Plan is currently being prepared for the next financial year.

KEY DEVELOPMENTS SINCE THE LAST REPORT OF 12 January 2003

 There has been progress worthy of comment with a number of our Key Challenges:

  2.1  Achieve BVPI targets
We have undertaken all the actions we had committed to within this area. With regard to sickness absence it is evident that our Action Plan (overseen by CROS) is beginning to impact, in that the steady decline in the authority’s performance as experienced over recent years appears to have been halted. Progress with the Action Plan for Disability/Ethnicity will be reported in May. 

2.2   Develop a strategic approach to HR and Organisational Development

We are well on target with this Key Challenge:

· Senior Managers are currently undertaking a 360 feedback exercise as part of the Senior Staff Performance Scheme, which addresses performance review, reward and. enhancement. As this is the first time that this approach has been adopted we have limited the extent of Member participation until we have evaluated the effectiveness of the scheme. Nonetheless, about eight Members have contributed feedback on senior manager performance (due to the confidential nature of the exercise it is difficult to be more precise as to the actual number). Once the results of the exercise are known two steps will be undertaken. Firstly, a confidential tailored report will be prepared for each participating manager followed by a personal coaching session with one of the contracted consultants (SoLACE). Secondly, common development needs can be identified and a whole-group report will be prepared and fedback to CMT that shall then be used to design management development activities specifically for this key group of managers.

· 83% of our supervisors and managers have already entered the authority’s new Management Development Programme (MDP). This is ahead of target.

· All staff should by now have had their appraisal under the new scheme. An extensive programme of training prepared every employee for this important exercise which is designed to better align individuals with the goals and objectives of their teams, of their Unit, and of the City Council, as well as to enhance and focus their training and development.

· The cross-party Steering Group for Members Learning and Development is continuing its work in readiness for the design and launch of a new programme of Members training for 2004 – 05. There has been extensive consultation with Members and it is hoped that the outcome will be widely owned and that participation levels will reflect this. In addition to working on the content of this programme, the group has been discussing ‘infrastructure’ and process improvements such as how budgets are utilised. Recommendations will be presented to the Executive and CROS in April/May.

· Formal terms of reference have now been agreed for the four levels of consultation with trade union colleagues. 
· Several new ‘people policies’ have been developed, consulted upon and formally introduced into the authority: Recruitment and Retention; Attendance Management; Dignity and Respect; Appraisal; Qualification Study; Health and Safety; Members Learning and Development.
· Others currently under development or review include: Redeployment; Lone Working; Probation.
· An all-encompassing HR/People Strategy for the authority is also being prepared and will come to Executive and CROS in May. This will also embrace intended new work relating to our employees and Members in areas such as: workforce development and planning; pay equality; customer focus; diversity; staff well-being. Many of these matters were raised through the CPA exercise. 
· We are currently reviewing the Action Plan for Investors in People (IiP) re-assessment that is scheduled for June. A report shall come to CROS in April. Although the Council’s motive for holding the IiP National Standard relates to our desire to introduce and maintain a professional approach to the management and development of our staff, rather than to achieve the Standard per se, it is nonetheless advisable to prepare thoroughly for any external assessment.
2.3 Introduce a Health and Safety management system across the authority

 Work continues at a pace in this area, and recent progress includes:

· A revised evacuation procedure for the Civic Centre.

· Continuing development of safety files across all Business Units.

· Review of safe working practices/risk assessments in CTS.

· A fire assessment for the Civic Centre.

2.4  Enhance Member Support

Extensive preparatory work is underway to enable this Unit to deliver a one-stop-shop quality service for Members from April embracing the provision of personalised stationery, conference and accommodation bookings, payment of allowances, support and administration of IRP, Members training etc.

Council in January approved the appointment of three Member Support Officers to be based in respective Group offices. CMT and CROS shall be kept informed as to the progress with the recruitment exercise.

2.5 Implement the improvements identified in the review of Overview and Scrutiny

The Annual O&S Workshop took place on 26th January and the outcomes are being incorporated in the draft Annual report that will go to all O&S committees in the next cycle of meetings. Process improvements identified have all been put in hand. In particular CMT has considered and taken on board such identified improvements.

A proposal for a national expert or experts to review our progress and approaches and advise on further improvement will be included in the Council's CPA Action Plan.

2.6 Other activities

Whilst the Unit continues to be very busy delivering the ‘day job’ in a number of areas, one recent event is probably worthy of comment here. We organised a civic ceremony for the Mayor to present Long Service Awards to council employees. 42 staff have reached 25 years service and 5 the milestone of 40 years. The event itself was well received by staff, their guests and attending Members.

PROGRESS ON BEST VALUE REVIEWS AND OTHER REVIEWS

3.1 There are no reviews directly impacting upon the work of MSES.

3.2 Our Overview and Scrutiny Team continue to co-ordinate all reviews and monitor their progress and reporting.

PERFORMANCE INDICATORS UPDATE

4.1
Performance Indicator
2002- 2003 Target*
2002-2003 MSES Actual# 
2003-2004 Target*
2003-2004 MSES Estimate+

BV12: 

No of days sickness absence per employee
11


n/a
9
4

* these are corporate targets

# figure not available (the Unit was only formed part way through the year)

+ this is an estimated figure for the year-end. The figure after 9 months was 2.5 days.

CORPORATE ISSUES

5.1 STAFFING/HUMAN RESOURCES

One administrator has left and another has gone on maternity leave. The latter has been replaced temporarily and we are currently recruiting for the former. We are also recruiting for staff to enable us to provide a comprehensive Member Support Service.

5.2 ACCOMMODATION

We await the next phase of the Civic Centre accommodation strategy tentatively scheduled for May 2004, to be able to finally co-locate our staff.

5.3 LINKS WITH OTHER BUSINESS UNITS

MSES primarily exists to support the work of other Business Units and as such, collaborative working across all Units is the norm. 

More specifically however, in recent times extensive support has been provided for CTS to assist them with the introduction of appraisal and to address sickness absence. In addition, work in Property Services and Planning has helped to make a positive impact upon recruitment and retention. We are currently assisting Revenues and Benefits with a management review

FORWARD PLAN – KEY DECISIONS UPDATE

None

7.

BUDGET UPDATE

     As at 27 February 2004

7.1
Budget Position


Budget Line
Annual Budget
Budget to              month end
Actual at

month end
Month end Variance
Anticipated Year End Variance +/-
Comments

Personnel & Training 

Executive Support Officer

NPI Job Evaluation

Corporate Training

Corporate Recruitment


92,270

56,980

40,810

250,870

53,650


86,132

53,083

40,810

186,055

49,178
69,269

34,125

2,785

162,256

111,869
(16,863)

(18,958)

(38,025)

(23,799)

62,691

7.2.1

7.2.2

7.2.3

7.2.4

7.2.5

7.2 Comments on Budget Position

7.2.1 The true under-spend for this section is £5,863.  A Personnel Officer has been employed on a one-year contract covering the period August 2003 to July 2004 and the full year’s budget has been included in 2003/04. The proportion of budget relating to April 2004 to July 2004 (£11,000) therefore needs to be carried forward at the year-end. 

7.2.2 This under-spend is due to a timing issue. A virement was made to fund an administrative assistant post, which is currently being recruited for but which will not be filled until the new financial year.  A carry forward request will be made at the year-end.

7.2.3 There has been some progress this year with regard to Single Status that shall lay the foundation for enhanced activity next year. As such, a carry forward request will be made at the year-end.

7.2.4 This under-spend is simply due to awaiting invoices for work currently being carried out.

7.2.5 Recruitment is a corporate issue and is a budget traditionally characterised by overspend, most noticeably during the last two years given restructuring and the continuing difficulty experienced by a few Business Units in recruiting professional staff. This is not a problem that can be addressed by MSES alone, and so the situation is being actively dealt with at CMT so as to enable us come in on budget at the year-end, and for the authority to find a lasting solution. 

