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1.0
INTRODUCTION

1.1
This report provides members with the latest position on the Sheepmount at 11th March 2005.  A verbal update will be provided to the committee on the day of any changes which may have occurred in the intervening period.

2.
PROJECT PROGRESS TO DATE

2.1
At the recent site meeting Members saw the extent of the damage caused by the flood, remedial work is now underway to rectify the damage caused. The new date for completion is 18th July 2005; this will be all areas except the grass pitches on the lower plateau. That area will be worked on during the summer of 2005 to be available for play in the summer of 2006.

Construction Activities
Start
Complete
Progress/Comments (Progress as at 21/02/05 site meeting) 

Football Pitches


05/07/04
24/09/04
100% planned

95% complete

against programme pre flood.

A camera assessment has been carried out and the pipe-work has some silt in it but is not blocked, although a joint in the pipe work has moved and will need to be repaired. The work on this part of the project will be largely on hold until the ground conditions improve to enable vehicle access.

Track Extension


05/07/04
24/09/04
100% planned

95% complete against programme pre flood.

The track will be removed to a depth of around 20mm and then re-laid, this will ensure that the performance specification is maintained once it is in use.

Coach Turning and Access Rd on Bitts Park side of bridge.


11/08/04
28/09/04
0% planned

5% complete

A planning application has been made by Kiers to Carlisle City. English Heritage have asked the contractor for more information and the original date at the end of January, for determining the application by the planning section, has been extended to take account of this. At present Kiers will have to provide the additional information requested as part of the planning application.

Car Park on Sheepmount


09/08/04
29/09/04
100% planned

80% complete against programme pre flood.

The area will need to be re-graded prior to tarmac being laid. This will form part of the work covered by Kiers insurance.

New Pavilion

Initial Site Work
21/06/04
02/07/04
100% complete

Substructure
05/07/04
06/08/04
100% complete

The undercroft to the building is being cleaned out following the flood.

Superstructure
02/08/04
13/12/04
100% planned

Blockwork 100% complete

Brickwork 100% complete

Roofing     100% complete



M & E
01/11/04
17/12/04
40% planned

30% complete against programme pre flood.

The flood damaged the screed and this is now being re-laid along with the heating pipe work for the under-floor heating system.

Services


27/09/04
23/12/04
The pipe work for the gas and water main is in the ground from the pavilion to the Sheepmount side of the West Coast rail-line. Utd Utilities have completed their trial holes and the outcome of these is now being assessed. Once this is known the schedule for laying the pipe-work in the culverts will be provided and a date for supply will be agreed between Kiers and Utd Utilities.

Existing Changing Rooms 
10/01/05
24/03/05
0% Planned

40% complete against programme pre-flood.

The contractor has been given possession of the existing changing block to facilitate an earlier completion of the construction phase of the site. Portacabins have been supplied for the football teams to use. 

3.0
IMPACT OF FLOOD/STORM DAMAGE
3.1
Kiers and the Council insurers to establish the extent of the damage and practical methods for rectification have carried out a number of studies and assessments. This work has enabled the new programme to be provided and this is what the contract will now be judged against for progress.

4.0
HEALTH AND SAFETY

4.1
Kier Northern inspects weekly and all reports are good to-date.

5.0
FINANCE

5.1
10TH December 2004 marked the 9th payment of the contract period, no further payment has been made since that date

5.2
The external funders have paid their interim draw down payments to date totalling: -

Sport England 

-
£468,877.00

Football Foundation

-
£495,617.00 






£964,494.00

6.0
AMENDMENTS TO DESIGN

6.1
It has been agreed that the security fence surrounding the track area will be amended to enable it to take within its’ boundary the throwing area for the hammer and discus. This has been discussed with UK Athletics and will require additional sections of fencing to be purchased. This will be at an extra cost to the tender price, to be borne by the Council, but the increased safety such an amendment provides in reducing the risk of accidents on what is a popular site for people to walk and play is regarded as value for money.

7.0
USER GROUP

7.1
The project was discussed at the last user group meeting in February, An update of the progress to date was provided and the existing arrangements on site and elsewhere in the City were discussed.

7.2
Club representatives have been asked to provide evidence of loss or extra cost incurred as a result of the flood and this will be discussed with the Council insurers. 

8.0
OPENING

8.1
The plans for opening have now been thrown into some disarray and will have to be assessed in light of the new work programme and the impact it has on the 2005 season. The plan to incorporate events into the athletics meeting which Border Harriers were to host, plus running an event in conjunction with the UEFA Women’s Football Championships can no longer occur, because the completion of the site will be after both dates for these events.

8.2
It is proposed to discuss with the clubs and elected members how the City Council can most effectively celebrate the opening of the Sheepmount. This may take the form of a number of sports events plus a formal style opening for example.

9.0
RECOMMENDATION

9.1
Members note the report. 
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