(These Minutes were approved by the City Council on 11 September2001

APPENDIX 8

JOINT MANAGEMENT TEAM

Monday 03 September 2001 at 11.00 a.m.

PRESENT:
Councillor Mitchelson (Chairman)

Councillors Bloxham, Firth, Mrs Geddes and Prest G

Town Clerk and Chief Executive 


City Solicitor & Secretary


Director of Environment and Development 


Director of Leisure and Community Development


Director of Housing 


Head of Corporate Policy and Strategy


Head of Financial Services


Acting Head of Economic Development


Conservative Group Political Assistant

Apologies were received from Councillor Mrs Pattinson, Councillor Stevenson and the City Treasurer

JMT
95/01
NOTES OF JOINT MANAGEMENT TEAM MEETINGS

The notes of the meeting which had taken place on 6th August 2001 were considered and after Chief Officers had given updates, were received.

JMT
95/01
NOTES OF CORPORATE MANAGEMENT TEAM MEETINGS

The notes of the meetings which had taken place on 26th and 30th July and 8th August 2001 were considered and after Chief Officers had responded to Members questions, were received.

JMT
96/01
BUDGET 2002 / 03

The Head of Financial Services highlighted key features of the report which had been considered at the previous weeks Policy and Resources Committee meeting, especially timetable issues.

JMT
97/01
FORWARD PLAN

Joint Management Team reviewed the first draft forward plan which would be finalised and published in accordance with the required timescale.

JMT
98/01
LEADERS SCHEME OF DELEGATION & PORFOLIO 

STRUCTURE

The Council Leader gave a progress report and advised Joint Management Team on his intended proposals for Executive Portfolio Holders as follows:

· Community Activities – Councillor Mrs Pattinson 

· Health and Wellbeing – Councillor Bloxham

· Corporate Resources – Councillor Mrs Geddes

· Strategy and Performance – Councillor L Fisher

· Finance and Resources – Councillor Stevenson

· Promoting Carlisle – Council Leader

· Economic Prosperity – Councillor Firth (also Deputy Leader)

· Infrastructure, Environment and Transport – Councillor G Prest

The Town Clerk and Chief Executive would advise Heads of Service of the proposed portfolio holders.

In relation to the new constitution, Joint Management Team discussed problems relating to Joint Highways arrangements with the County Council which would result from the new constitution coming in to force.

JMT
99/01
SUPPORT TO EXECUTIVE AND OVERVIEW & SCRUTINY

The Town Clerk and Chief Executive gave an update on the review of Member support needs and Political Assistants and also on the recruitment of the two new posts for these areas which had been previously agreed.  He also intimated the need for further support and clarity of staff relationships to Overview and Scrutiny and to the Executive on an ongoing basis.

JMT
100/01
FUTURE MEETINGS

It was felt that Joint Management Team briefings should continue under the new political structure and a meeting was agreed for 12.30 p.m. on Monday 10th September 2001.

JMT
101/01
BEST VALUE PERFORMANCE INDICATORS / USER 



SATISFACTION SURVEY 

The Head of Corporate Policy and Strategy highlighted key findings of the required survey which had been done locally on a County-wide basis and which would be co-ordinated on a national basis by the DETLR and subsequently published.

JMT
102/01
CARLISLE SOUTH

The Acting Head of Economic Development advised on progress on looking at how regeneration may be co-ordinated in this area and confirmed that a report would go forward to relevant portfolio holder(s) and / or Executive in due course.

JMT
103/01
PROJECT UPDATES

Gateway City Project

The City Solicitor and Secretary gave an update report.

Leisuretime Competitive Process
The Director of Leisure and Community Development gave an update report.

LSVT

The Director of Housing gave an update report.

JMT
104/01
COUNCIL MEETING 

Joint Management Team reviewed the agenda for the Council meeting the following week.

JMT
10501
MEMBER TRAINING EVENT

Joint Management Team reviewed the arrangements for the event which was taking place on 6th September 2001.

JMT
106/01
PIRELLI RALLY

Joint Management Team discussed the loss of the Pirelli Rally.

JMT
107/01
MEMBERS ALLOWANCES

Joint Management Team noted that a revised report had been received from the independent review panel following the Members survey and that this would be considered at the next meeting of the Local Government Reform Working Group that afternoon.

(The meeting ended at 12.45 p.m.)

Jmt030901


