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Summary:

This report updates Members on the development of the Improvement Plan and identifies within the Plan a number of actions which would benefit from external support.

Recommendations:

This report requests Members to approve:

(1) The further development of the Improvement Plan and the performance monitoring arrangements contained within it.

(2) The commissioning of external support to progress a number of key issues identified within the Improvement Plan, utilising the funding allocated for Best Value Reviews.

1.0 DEVELOPMENT OF THE IMPROVEMENT PLAN

1.1
The Review Team met on 15th December 2003 and minutes are attached at Appendix 1. The main remit of the meeting was for the Improvement Plan to be progressed in terms of taking forward the key issues.

1.2 The completed Improvement Plan is attached at Appendix 2. The Review Team feels that it would be useful to draw out some general points which informed the drawing together of the Plan.

i.     Action

 The main drivers for action have been outlined against each of the key issues. Members will see that those relating specifically to the Councils’ partnership role have been identified as requiring external help. This is outlined in 2.0 below.

ii. Milestone Dates

The timeframe is from January 2004 – December 2004, making this a one-year Improvement Plan. It is likely that some of the Actions may need a longer timescale to achieve the intended outcomes, and these will be reported regularly to ensure slippage is minimised. Some actions, however, need to be completed within a short timescale.

iii.
Each of the Actions will require a number of lead officers, the main ones being CMT and EMG. One of the key Business Units is Strategic & Performance Services, who because of their corporate remit, will take the lead on a number of actions and particularly those relating to the Corporate Plan and City Vision.

iv. Resource Implications

Members will see that the main resource implications will be staff time and in view of the key concerns of this particular Review, the Review Team is keen that staff time used to progress the Improvement Plan is logged and monitored.

v.
Risk Factors
The Review Team is mindful of the Corporate Risk Strategy and the need for this aspect of the Improvement Plan to be kept in line with it and for advice to be sought from Strategic & Performance Services on additional risk factors which may still need to be identified.

vi) Performance Monitoring Arrangements

The Infrastructure Overview & Scrutiny Committee will have overall responsibility for the monitoring of the Improvement Plan and in line with the Best Value Review procedure, this will take place every six months.

There are, though, other key groups which need to take a lead role in performance monitoring and these are identified against each of the key issues. The Review Team feel it is crucial that this Plan is integrated within the Council’s approach to performance monitoring and that it is not viewed as an additional task to undertake.

2.0 PROPOSAL TO COMMISSION EXTERNAL SUPPORT

2.1 The Review Team feel that it would be valuable to commission external support to address some of the elements of the Improvement Plan and these have been identified under the general heading of ‘Partnerships’.

2.2 Though the Review Team feel able to carry out some of this identified work, colleagues are aware of the benefits of external and objective input and that there are areas of the Plan which clearly need this support, notably the development of Performance Indicators (Key Issue 11) and policy development (Key Issue 8), which will require the drawing together of good partnership practice in other authorities/organisations.

2.3 There is funding available to undertake this work and it is proposed that the timescale for this work to be carried out will be from March-September 2004.

2.4 If this recommendation is approved by Members, the Team will begin to identify possible organisations to carry out this work. A brief has been drawn up and this is attached at Appendix 3. The Team is mindful of the Council’s Best Value policy in terms of commissioning external work and this will be complied with throughout the commissioning process.

2.5 The Review Team will undertake the performance monitoring of this work and reports will be submitted to Infrastructure Overview & Scrutiny Committee. It is suggested that the first report could take the form of a presentation.

3.0 RECOMMENDATIONS

3.1
This report requests Members to approve:

1) 
The further development of the Improvement Plan and the performance monitoring arrangements contained within it.

2)
The commissioning of external support to progress a number of key issues identified within the Improvement Plan, utilising the funding allocated for Best Value Reviews.
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