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October 2003
1. Introduction

The City Council plays a major role in determining the environmental quality of the district. Mostly, this is through the policies which it implements and the services which it provides. In general, there is a perception that the environmental aspects of the council’s services are well managed – that the authority has a good reputation with regards to the policies it pursues. 

However, there is another component to the authority’s environmental performance. Every day, we, the officers and Councillors who work in the authority, create waste, use energy and make use of transport.  It is this internal aspect of the Council’s environmental performance with which this report is concerned. 

In recent times, the authority has twice attempted to tackle its own environmental performance, but with limited success. These initiatives involved the setting up of working groups in the early and mid-1990s and the development of outline plans to improve performance but these failed to gain corporate support and were not implemented.

So, although there are many individual environmental schemes within the authority (eg can and waste paper recycling), there has not been a successful systematic approach to assessing the authority’s environmental performance and determining how best it may be improved.

During the course of this inquiry, the Committee took evidence from Debbie Critchley of Government Office North West along with Mike Battersby, Mike Gardner and Richard Speirs from within the authority. We are grateful for their contributions.

The next section of this report considers the need for an overarching strategy for Carlisle City Council – termed ‘Green Housekeeping Plan’ hereafter. This is followed by consideration of some of the individual areas in which the Council could focus its efforts.

2.
Improving Environmental Performance of the Council

2.1
The Need for a Green Housekeeping Plan

We believe that the reasons for aiming to improve the environmental performance of the council are clear.

· City Vision aims include the following:

“Be part of a City which can be proud of its effective use of resources and consequent lack of waste”

“Have significantly limited pollution produced by our everyday actions and so reduced damage to our environment”

· As a large employer and a publicly accountable body, it is important that the council’s own behaviour is environmentally responsible;

· Improving our performance would provide a good example of community leadership and would demonstrate to local employers what can be achieved;

· By being more efficient with resources, it is possible for the authority to save money;

· The initiative would be in line with the Local Agenda 21 plan and Objective IET1 of the Corporate Plan: “Promote and maintain a sustainable environment.”

· It would also be in line with the Government’s Sustainable Development Strategy
:

“Local authorities have a direct impact on the environment. By managing operations to save energy and water, reduce waste and minimise car travel, and by adopting green purchasing policies they can cut costs and set an example to other local organisations”

Those giving evidence to the committee stressed that the Government and other external bodies were increasingly looking for local authorities to be tackling these issues and have in place an environmental management system. 

We are aware that considerable efforts have already been made to address particular aspects of the Council’s environmental performance. The use of alternative-fuelled vehicles and the introduction of paper and can recycling are just two examples. We were very encouraged by the enthusiasm and commitment shown to the cause of environmental improvement by the officers who gave evidence to the Committee.

However, if the existing individual initiatives are to be developed and built upon, there is a need for a clear and overarching strategy to improve the environmental performance of the authority. The main reasons for developing a strategy are listed above but such a strategy would also ensure that future initiatives, and the scarce resources available, are targeted where most difference can be made.

We believe that it is time for Carlisle City Council to develop a coherent strategy to improve the environmental performance of the council. We urge the Executive to make it a priority to develop such a strategy.

2.2
Drawing up a Green Housekeeping Plan

There are many sources of advice for an authority pursuing a strategy and some of these are listed in Appendix 1. Others are highlighted in later sections of this report. 

As one might imagine, many local authorities are well advanced in their plans to improve environmental performance and we could also usefully learn from these (two examples of strategies from local authorities are included at Appendix 2).

Some good advice also emerged from our evidence sessions with witnesses: 

· Prioritise the areas of improvement according to where most environmental impact is occurring;

· Tackle improving environmental performance in ‘bite-sized chunks’;

· Make sure that all staff are involved and feel involved in efforts to improve performance;

· Take care to ensure that the process of developing the plan is not seen as the end to the process – ensure that energy is carried forward into delivering the improvements outlined;

· Senior Member and Officer support for improvements must be maintained throughout.

This last point is perhaps worth re-emphasising since, as noted above, Carlisle City Council has tried previously to tackle its environmental performance with limited success.  It was generally acknowledged that these efforts had not been successful because the initiatives had failed to attract support at the highest levels of the organisation. 

As importantly, there is always a danger that improving the environmental performance of the council is seen as the sole preserve of ‘environmental’ officers. Although these officers are likely to be the focal point of any initiative, improvement will be the responsibility of all staff and it will rely on their involvement, commitment and enthusiasm. Evidence from other authorities seems to show that staff can be motivated to ‘do their bit’ in three main ways:

· Communication – in addition to general consultation on drawing up the plan, it is important to make sure that all staff understand what improvements are being sought and why;

· Rewards – staff can be rewarded for helping with particular aspects of environmental improvement. For example, the Business Unit that showed the greatest reduction in paper use could win a prize for all staff. On a larger scale, the drugs company, Pfizer, pays each member of staff £2 per day if they do not commute by car. Other authorities provide free meals for staff walking or cycling to work.

· Convenience – as far as possible, make improving performance straightforward for staff. For example, there must be plenty of bins for recycling available. If staff are to be encouraged to walk and cycle, there must be good changing facilities. When it comes to procurement decisions, the advice on how to ‘green’ the decision must be readily available.

Previous efforts to improve our environmental performance have failed as a result of lack of corporate support. If a Green Housekeeping Plan is to succeed, support from senior Members and officers must be secured both in the development of the plan and its implementation. Similarly, the drive towards sustainable development cannot, and must not, be seen as the preserve of ‘environmental’ officers. It is absolutely critical that the development of the plan involves all staff and seeks to garner their support and enthusiasm. Careful thought will need to be given as to how incentives can be offered to staff to help the Council improve its performance.
3.
Aspects of Environmental Performance

Any Green Housekeeping Plan will need to prioritise the areas of the council’s activities that would offer most scope for environmental improvement. From the evidence we heard, we believe that the priorities should be resource use, procurement and travel. These areas are discussed below. 

3.1
 
Resource Use

As an organisation, the city council is responsible for the use of large quantities of energy (for heating, lighting etc). The other main resource issue is the production of waste – paper in particular is used in large quantities. Although there is a paper recycling scheme within the civic centre, it is not clear what proportion of the total is collected.  In addition, significant quantities of water are used within the City Council’s buildings.

There are many examples from other authorities of initiatives which have successfully reduced a council’s resource consumption:

· Wellingborough Borough Council has promoted wise water use and water saving measures and reduced water use within the Council;

· East Sussex County Council recognised that it must put its own house in order before the waste reduction and recycling message could be taken to the wider community. As such, the first year of the waste awareness programme concentrated on the County Council Waste Reduction Project. The target set was to reduce the amount of waste being sent to landfill by 25%. Staff at the main Lewes based offices (County Hall and Pelham House) were encouraged to minimise their waste, reuse and then recycle using the various recycling facilities provided on site. A second waste audit (carried out in June 2001) showed a reduction of 44% in the amount of waste sent to landfill by 44% - much higher than the target. It is planned that the project will be extended to all County Council offices in East Sussex.

· Cumbria County Council ran the Waste at Work project between 2000 and 2001. By focussing on three buildings, this project succeeded in reducing the amount of waste going to landfill sites by 20 tonnes per year – if these savings were replicated across all Cumbria CC’s buildings, savings of around £20000 would be made;

In evidence, it is clear that this area is one which officers have recognised as having potential for improvement. Officers also acknowledged that our knowledge of resource use tends to lack detail – for example, the authority’s energy use is broken down only by building, rather than specific business units or floors of the Civic Centre. Clearly, further detail will be needed to establish where energy use can be reduced and we were pleased to be told by Mike Battersby (Head of Commercial and Technical Services) that he is planning to undertake an ‘energy audit’ of the authority’s buildings within the next year. We would like to see this audit consider the potential for the City Council to supply some of its own energy from sustainable sources – for example, through solar panels on the Civic Centre.

Another initiative of relevance here is the development of a Climate Change Strategy for the authority which Richard Speirs (Head of Environmental Protection Services) told us about.

Resource use is a huge issue for Carlisle City Council. With an annual energy bill of more than £300,000, efforts to reduce energy use should bring considerable financial savings as well as environmental benefits. We recommend that the planned energy audit should be followed by a waste audit of the authority to establish where our practices could be improved to reduce the amount of waste produced and increase the proportion recycled.

3.2

Procurement and purchasing

Procurement for the authority includes a wide range of goods, equipment and services. If environmental considerations are factored into the purchasing decisions made (eg the purchase of recycled paper) then the performance of the council can be improved. Clearly, at a time when the Council is encouraging the citizens of Carlisle to recycle more of their waste, it makes sense for the Council to assist in creating markets for that waste by purchasing products made from recycled materials.

The potential for the authority to act as a community leader in this area is also significant. If the council adheres to certain standards and require its suppliers to do the same then the authority could truly claim to be assisting the drive for sustainability. This would be in line with the Plan of Implementation drawn up at the 2002 World Summit on Sustainable Development in Johannesburg. Paragraph 18c of the Plan states that relevant authorities at all levels should “promote public procurement policies that encourage development and diffusion of environmentally sound goods and services.”

Many authorities have tried to incorporate environmental considerations into their procurement systems. Work by the Office of the Deputy Prime Minister found that:

“86% of local authorities have in place an environmental policy and this policy does, in fact, make reference to procurement issues in 84% of local authorities. The case study research confirmed that local authorities tend to have in place corporate guidelines on green procurement that all service departments should observe. Furthermore, a majority of local authorities (61%) claim to promote green procurement beyond their local authority through participation in some sort of public sector body or forum.” (Local Authority Procurement: A Research Report, June 2001, Office of the Deputy Prime Minister)

The existing procurement strategy states that “The Council is committed to creating a healthier local environment and a better quality of life for everyone as more fully outlined in ‘A Local Agenda 21’ plan for Carlisle”. The strategy is currently being reviewed. 

The Improvement and Development Agency has recently published a consultation draft of “Guidance on Implementing Sustainable Procurement in Local Government” which offers detailed guidance on the matter.

It is worth noting that a truly ‘green’ approach to procurement will involve some lateral thinking about how the needs of the authority are met. For example, should we be buying more fax machines or should we be moving towards being able to accept faxes sent to each person’s computer which can then be printed off only if needed? Similarly, the consideration of lifecycle costs for products often makes more expensive energy-efficient devices a more economic option and this principle needs to be integrated into major purchasing decisions. As the ‘greening’ of procurement becomes embedded in the authority, it might be expected that the body of environmental knowledge present in the authority will be drawn upon for advice.

At present, as Mike Battersby told the committee, the authority does use environmental criteria in many purchasing decisions and this is welcomed. However, we are concerned that this approach is not reflected throughout the authority – for example, why has not every Business Unit switched over to using only recycled paper? As witnesses told us, the quality of this product has now improved to the point where it is indistinguishable in quality from conventional paper. We are concerned that the environmental aspect of purchasing is one which is only patchily applied across the authority. 

As with resource use, significant efforts have clearly been made to ‘green’ the procurement and purchasing of the authority. However, we believe that a more comprehensive approach to greening procurement is necessary. It is, therefore, particularly timely that the procurement strategy is currently being reviewed. We recommend that the review of the procurement strategy incorporate a full review of how the authority can pursue a ‘green’ purchasing policy. It must also be ensured that the effort to green purchasing is understood and applied across all Business Units and, once again, this will require careful and effective consultation with staff to ensure success.

3.3

Travel Plans

There are two elements to the authority’s use of transport: the way employees travel to work and the transport used in the course of work. Both have a sizeable environmental impact in terms of energy use, congestion and air pollution. Car-sharing schemes, greater promotion of the use of public transport and better facilities for cyclists are all examples of things the council could be pursuing.

It is perhaps worth noting that the consultants who were commissioned to look at parking capacity in the city (report EN 073/02) recommended that:

“The introduction of a green commuter plan for the city council, county council and other large employers is recommended and has the potential to relieve some of the demand on city centre parking stock as well as promoting sustainability.”

This reinforces the assertion in Carlisle’s Local Agenda 21 plan that “with the help of local businesses, ‘green commuter plans’ will enable those that can use alternatives to the car to do so.” 

Many local authorities have adopted green transport plans and these all have the aim of encouraging staff to choose alternatives to single-occupancy car-use, and to reduce the need to travel as part of their work. In Carlisle, St Martins College already operate a Green Transport Plan (2001-2006) which has aims of reducing the levels of private car use. This example is particularly useful since it involves a Carlisle-based employer.

An example of what can be done by a local authority is provided by Buckinghamshire County Council’s ‘Travel Choice’. Measures introduced included:

· County-wide car sharing scheme with guaranteed ride home and exemption from parking charges;

· Discounts for bus and rail travel;

· Extensive publicity and promotion, based around ’fun’ and raising awareness of costs;

· Improved cycle parking;

· Improved changing/shower facilities
;

· Car park management;

· Homeworking.

To date, these measures have achieved a 20% reduction in car use.

Government also actively encourages such plans and has produced various documents to assist local authorities wishing to develop travel plans. Perhaps of greatest use to Carlisle would be “Making travel plans work: Lessons from UK case studies.” A full programme of assistance is available under the Government’s Energy Efficiency Best Practice Programme.

We were encouraged to be told by Mike Battersby that he plans to meet with other major employers in the city in early 2004 to explore the possibility of developing Green Transport Plans.

The other aspect of the council’s transport use is in the course of work. Here again, there may be measures which can be taken to reduce the environmental impact, particularly by reducing the amount of car use. Amongst other things, the provision of company cars would need to be considered within the context of any efforts to reduce the environmental impact of the authority’s travel in the course of work.

The potential for a Green Transport Plan for Carlisle City Council remains unexplored. There are plans to start work in this area and we lend our support. We recommend that these first steps are followed by a commitment to developing a Green Transport Plan for the authority within the next year. We recommend that any analysis of the council’s use of transport should cover both journeys to work and those in the course of work.

4.
Environmental Management Systems and Performance Indicators

Many authorities have made efforts to improve their environmental performance. Some have sought Local Authority Eco-Management and Audit Scheme (LA-EMAS) certification – this is simply a formalised approach to assessing and improving an authority’s environmental performance. Nearly half of UK local authorities have started working towards LA-EMAS. 

The EMAS approach is a simple one and involves a commitment from the authority to assess its environmental performance, aim to improve it, and report publicly upon progress. The management system consists of the following key elements. 

· An environmental policy showing commitment to continual improvement. 

· Objectives relating to improved environmental performance. 

· Allocation of resources and responsibilities for achieving these objectives. 

· Training of staff to raise awareness of environmental issues. 

· Regular internal reviews of the systems' effectiveness. 

· Senior management reviews of the system. 

· The annual production of a public statement of environmental performance. 

It seems likely that entering the LA-EMAS system in the near future would be an unnecessary burden on the Council.  Witnesses confirmed to us that attempting to gain LA-EMAS certification would be an ambitious undertaking for the authority. Nevertheless, as any Green Housekeeping Plan started to become effective, it may be something which the authority wished to pursue. As such, the principles of the EMAS system should be used as a model to assist in developing the plan -  this presents no real difficulties since the steps involved in the EMAS process are precisely those which the authority needs to work through to develop its plan. Care should also be taken to ensure that any steps taken in developing a Green Housekeeping Plan do not conflict with the EMAS system and rule out future entry into the system.

In drawing up a Green Housekeeping Plan, there would be considerable need for target-setting and monitoring to ensure that real improvement was achieved. There are relatively few performance indicators of this ilk at present. Of the Best Value indicators, only BV180 is of relevance:

“(a) the energy consumption/m2 of local authority operational property, compared with comparable buildings in the UK as a whole.

(b) average lamp circuit wattage compared with average consumption/wattage by local authorities in the UK.”

Here are some examples of targets set by other authorities as part of their efforts to improve their environmental performance:

· Reduce proportion of employees commuting by car by 10% by 2010
;

· Meet the national target of reducing CO2 emissions by 20% from 1990 levels by 2010
;

· To purchase 100% recycled paper by 2010
.

5. Conclusions
We recognise that Carlisle City Council has a commendable record in pursuing environmental improvements both in terms of the service provided to citizens of Carlisle and as relates to the internal environmental performance of the Council.

However, there is evidence that the latter would benefit from a Green Housekeeping Plan - an overarching strategy that draws together individual initiatives and takes a practical approach to examining where further improvements could usefully be made. We believe that this is a clear and necessary next step if the council is to take on a community leadership role – if we are asking the citizens of Carlisle to behave in an environmentally responsible manner then we, as a Council, should be prepared to demonstrate that we are doing the same.

We recommend that the Executive develop a Green Housekeeping Plan at the earliest opportunity. In the meantime, it is vital that the current review of the procurement strategy is used as an opportunity to comprehensively ‘green’ the authority’s purchasing. 

Appendix 1: Some Sources of Advice
Energy Saving Trust

The Energy Saving Trust runs the Practical Help (www.practicalhelp.org.uk) programme, which is aimed specifically at professionals in local authorities. Practical help offers realistic solutions for promoting and implementing sustainable energy and sustainable road transport policies in communities to reduce carbon dioxide and improve air quality.

The free service offers local authorities information, support and funding opportunities via a quarterly newsletter, a regular email bulletin service and an enquiry line. 

Specifically, there is included a toolkit to help authorities switch to ‘green power’ – that is, energy developed from renewable resources. The EST also did a study entitled London Borough of Lewisham's Environmentally Responsible Purchasing Policy, which was published in January 2003. The Transport Energy programme (www.transportenergy.org.uk) includes a lot of practical help on reducing an authority’s environmental impact from transport, including details of setting up travel plans. 

Forum for the Future

An environmental lobbying group which runs the LAPS scheme – a Local Authority Partnership Scheme which aims to work with local authorities to mainstream sustainable development. Previous work has included assistance with specific issues, such as climate change, procurement and waste management.

Envirowise
Envirowise – Practical Environmental Advice for Business is a Government programme that offers free, independent and practical advice to UK businesses to reduce waste at source and increase profits. Although this service is not directed at local authorities, much of the advice it offers and the publications it produces, could be used as a starting point.

Government’s Sustainable Development website
http://www.sustainable-development.gov.uk/ 

Institute of Environmental Management and Assessment (www.iema.net)
The IEMA is a not-for-profit organisation established to promote best practice standards in environmental management, auditing and assessment.

Appendix 2: Examples of a Green Housekeeping Plan from a Local Authority

Two examples of Local Council’s environment policies are presented below. They demonstrate the different approaches that councils can take to defining their environmental policies. 

Example 1: Kirklees Environment Policy

It is the policy of Kirklees Metropolitan Council to:

Environmental Management

· EM1 Maintain an environmental management system to identify and

manage our environmental impacts

· EM2 Carry out a regular evaluation of the Council’s environmental

performance

· EM3 Educate, train and motivate staff to conduct their activities in an

environmentally responsible manner

· EM4 Ensure compliance with all relevant environmental legislation

· EM5 Carry out a regular review of the Council’s environmental policy to

ensure its ongoing effectiveness

Sustainable Development

· SU1 Conduct an environmental impact assessment of significant new

policies and programmes

· SU2 Influence partners, external service and goods providers, and other

local agencies to work towards sustainable development and Local Agenda 21

· SU3 Empower local communities to undertake local environmental

projects

· SU4 Raise the environmental awareness of the people of Kirklees

Energy

· EN1 Implement actions to achieve reductions in greenhouse gas

emissions within Council operations

· EN2 Support and facilitate the reduction of greenhouse gas emissions

(such as CO2 ) within the Kirklees area, by encouraging energy conservation, renewable energy generation, walking, cycling and

better public transport

Renewable Energy

· RE1 Encourage and support the greater use of renewable energy within

Kirklees

· RE2 Increase the proportion of energy from renewable sources used within the Council

Water

· WT1 Implement actions to achieve reductions in water usage within

Council managed buildings

· WT2 Support and facilitate water conservation measures within the

Kirklees area

Transport

· TP1 Minimise the environmental impact of the Council’s fleet vehicles and

car mileage, to, from and at work by Council staff

· TP2 Encourage cycling, walking and the provision of efficient, safe and

accessible public transportation

Purchasing

· PU1 Minimise the environmental impact of all Council purchases of goods

and services through a comprehensive Environmental Purchasing Policy

· PU2 Work in partnership with our suppliers and contractors to minimise

the environmental impacts of their goods and services

Waste

· WA1 Work towards minimising waste and maximising the re-use, recovery

and re-cycling of materials

· WA2 Implement actions to reduce waste and increase recycling within

Council operations

Biodiversity

· BD1 Protect and enhance the natural environment

· BD2 Manage land under Council control for habitat and wildlife benefit

Use of Land

· UL1 Work in partnership with local landowners, both public and private, to

promote the management of land in accordance with the principles of

sustainable development

· UL2 Manage land under Council control with regard to the principles of

sustainable development

Example 2: Leicester City Council
As Britain’s first Environment City, Leicester City aims to:

- Promote good environmental practice to local businesses.

- Encourage sustainable business practice in the work place, reduce waste, pollution and energy use.

Leicester City Council’s mission is to promote the integrity and sustainability of Leicester and its people in the interests of their past, their present and their future. They have identified eight of their most significant environmental effects, which they aim to reduce and conserve. These are:

1. The use of energy and fuel

2. The council’s contribution to air pollution

3. The council’s waste

4. The waste collected by the council from people in Leicester

5. The council’s use of water

6. The council’s use of paper

7. The quality of the natural environment on council owned land

8. The use of the council’s own land

Environmental management has become a core business issue for many organisations. In 1997, Leicester City Council adopted 19 objectives and targets aimed at taking action on the identified eight environmental effects that they intend to reduce (listed above).

Already, to date the achievements within Leicester City Council are significant:

TARGET 1: Reduce Council use of energy and fuel

- The City Council used 174.8 GWH of energy in its buildings, a decrease of three per from 1998-1999 resulting from many council energy initiatives. Energy issues were included into training for building and depot managers and the interdepartmental IT group met to ensure that all new computers were set up to power down when they were not in use.

- 4.13 per cent reduction in energy was achieved compared with 1996 in council houses owing to 1,198 properties being installed with new double glazing and 1,410 homes having new boilers fitted. These measures contributed to a greater level of fuel efficiency across the Council’s housing stock.

- 12 per cent of electricity supplied to the Council came from renewable sources, which was through the use of a solar water heating system. The monitoring of two case studies was produced comparing two different types of solar projects on Council buildings.

- A new scheme of on-street parking charges was introduced in the City centre in August 1999, which has encouraged Council employees to seek alternative transport options.

- The Council is using 12 LPG Petrol hybrid vehicles and there are plans to buy two electric Peugeot cars as pool vehicles.

- 46 new, more efficient vehicles were purchased as replacements for the council fleet and a new computer system was installed to enable improved fuel efficiency data to be collected for the fleet vehicles. The vehicle fuel policy was reviewed and updated to allow a range of alternative fuels to be used.

- There has been a 68 per cent increase in the numbers of cyclists since 1997. £313,000 was allocated for cycle improvements in the City and an additional seven kilometres of sate cycle routes were added during 1999-2000. 37 cyclists in the Council claimed mileage payments for using their bicycles at work cycling a total of 12,913 miles. Initiatives to encourage cyclists included leaflets and cycle maps for the cycle cage and a ‘recruit a friends’ scheme.

TARGET 2: Reduce Council air pollution emissions

- 748 out of 795 (94 per cent) of the Council’s vehicle fleet use diesel.

- Estimated reductions in emissions from diesel vehicles in 1999-2000 compared to 1997-1998 were:

- Sulphur Dioxide – 98 per cent

- Hydrocarbons – 13 per cent

- Nitrous Oxide – 13 per cent 

- This has been a result of new and improved fleet vehicles being brought into action and reductions were achieved by diesel vehicles using low sulphur ‘City Diesel’.

TARGET 3: Reduce Council waste

- An analysis of all Council waste operations was completed which was the first stage in completing a new waste contract. A new waste contract has been produced to help reduce waste and to the Council’s meet the 40 per cent recycling target.

- A municipal waste facility is currently being planned for Leicester.

- Building managers received training in best practice in relation to waste management.

- Research is continuing into the potential for greater recycling of highway material concentrating on the reuse of existing materials. 

TARGET 4: Reduce household waste

- 85 glass recycling sites have been established in the City.

- From September 1999, green waste was separated at the Bridge Road and Freeman’s Common Household Waste Recycling Centres for delivery to Lount Tip for composting.

- A Private Finance Initiative was prepared for submission to the Government to assist the Authority within Leicester, which will divert 40 per cent of the waste from landfill by recycling and composting.

- The Council developed a waste strategy for the treatment, collection and disposal of the City’s waste for the next 25 years to integrate the disposal into a single contract. Four waste companies have been shortlisted to operate this and the successful company is likely to be appointed in the autumn of 2002.

- The recycling rate has increased from 9.6 per cent in 1998-1999 to 10.5 per cent in 1999-2000. This has been a result of better public awareness, more recycling facilities being made readily available in public places and work environments and the Council’s green bag collection scheme.

TARGET 5: Reduce Council use of water

- A 21.5 per cent decrease in water use has occurred in Council properties. This has occurred as a result of greywater projects such as the rainwater collecting system at Humberstone Heights golf course used for irrigating the greens.

TARTGET 6: Reduce Council’s use of paper

- A 34.7 per cent decrease in the use of A4 paper occurred in 1999-2000 at the Council as individual departments started to consider what actions they could take to reduce paper usage such as using the intranet and email facilities.

- The Council’s intranet is now well established, as a result fewer document need to be published in paper format.

- By the end of march 2000, about 3,000 staff had email facilities and over one million email messages were exchanged, reducing the amount of paper and resources used at Council.

- The IT services department ran events to raise awareness on the use of computers and other equipment to improve efficiency and in turn to reduce the amount of paper used in the office environment.

- 95 per cent of paper purchased in 1999-2000 was made from 100 per cent post consumer waste, an increase of 5 per cent from the previous year.

TARGET 7: Improve the quality of the natural environment on Council-owned land

- 18 new tree preservation orders were confirmed in 1999-2000.

- New Sites of Importance for Nature Conservation for Leicester (SINC’s) were identified and mapped on Geographic Information System (GIS). Enhancement work then started on priority SINC habitats.

- Management data is now in place for all 177 parks and open spaces and a plan has been formulated to ensure that all sites have a full management plan by 2005.

TARGET 8: Improve the quality of open space on Council-owned land

- Staff continue to liaise regularly with allotment societies that lease 37 sites in the City.

- The definition of publicly accessible open space was worked upon to provide a clearer baseline figure.

- Nearly two hectares of publicly accessible space has been created.
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� A better quality of life: a strategy for sustainable development for the UK (Cm 4345, The Stationery Office, London, ISBN 0-10-143452-9).


� In a recent survey of staff, more than half of those responding thought that the changing facilities for people that walk or cycle to work are inadequate. Further, over half the staff say they would walk or cycle if facilities were improved. Staff Health Survey, July 2003
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