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CORPORATE RESOURCES 

OVERVIEW AND SCRUTINY COMMITTEE

THURSDAY 7 DECEMBER 2006 AT 10.00 AM

 in the Flensburg Room, Civic Centre, Carlisle  

**Briefing meeting for Members will be at 9.30 am in 

the Flensburg Room**  

N.B.   Would Members please note that lunch will be provided at 12.30 pm and that, on the rising of the meeting, the Committee will undertake a Workshop Session on the Skills for Life Strategy.

Apologies for Absence

To receive apologies for absence and notification of substitutions.

Declarations of Interest (including declarations of “The Party Whip”)

Members are invited to declare any personal interests, any personal interests which are prejudicial and any declarations of “The Party Whip”, relating to any item on the agenda at this stage.

Public and Press

(a) To agree that items of business within Part A of the agenda should be dealt with in public;

(b) To agree that items of business within Part B of the agenda should be dealt with when the public and press are excluded from the meeting.

Minutes of previous meetings

To approve and sign the Minutes of the meeting held on 7 September 2006 [Copy Minutes in Minute Book Volume 33(3)] and note the Minutes of the meeting held on 19 October 2006 (Copy Minutes herewith)

PART A

To be considered when the Public and Press are present

A.1 
CALL-IN OF DECISIONS


To consider any matter which has been the subject of call-in.

A.2
BUDGET REPORTS

Members are reminded that the Budget reports were circulated to all Overview and Scrutiny Members on 15 November 2006.  Members are asked to bring the Budget reports and the Executive Decision Notices from the Executive meeting on 20 November 2006 to the meeting.

Minutes of the Community and Infrastructure Overview and Scrutiny Committees
To consider the Minutes of the Community and Infrastructure Overview and Scrutiny Committee meetings held on 23 and 30 November 2006.

(Copy Minutes to follow)

Revenue Budget Reports - 

General Fund Revenue Base Budget and Budget Projections – see Budget Papers 1(a)
To consider and comment upon the Director of Corporate Services’ report CORP.51/06 containing base Budget and summary Budget projections for 2007/08 to 2009/10.

Individual Revenue Budget Reports – 

Prioritisation of New  Revenue Spending Proposals – see Budget papers 1(b)(i)
To consider and comment upon the Director of Corporate Services’ report CORP.52/06 containing a summary of proposals relating to new priorities for revenue spending.  The following areas are those where the Committee has service responsibility in addition to its overall budget scrutiny responsibility -

· Municipal Elections (page 11 of CORP.52/06)

· Civic Centre Network Maintenance and Software Licences increases (page 19 of CORP.52/06)

· Members Broadband (page 22 of CORP.52/06)

· Insurance Premium Increase (page 25 of CORP.52/06)

· Energy Costs Inflation (page 32 of CORP.52/06)

· Member Support (page 35 of CORP.52/06)

· Benefits Administration Grant Reduction (page 39 of CORP.52/06)

· Connected Cumbria Partnership (page 52 of CORP.52/06)

· Capacity Building/ACE/Joint Working/WDP (page 55 of CORP.52/06)

· Financial Services (page 59 of CORP.52/06)


Summary of Savings Proposals and Income Projections – see Budget papers 1(b)(ii)

To consider and comment upon the Director of Corporate Services’ report CORP.53/06 containing a summary of savings, including Gershon savings, and review of charges, with the detail being considered in the individual charges review reports.  The following areas are those where the Committee has service responsibility in addition to its overall budget scrutiny responsibility –


Additional Income Projections:

· Commercial Rental (page 5 of CORP.53/06)

· Land Charges Search Fees (page 5 of CORP.53/06)

· IT Services External Income (pages 5 and 18 of CORP.53/06)

· Treasury Management Income (page 5 of CORP.53/06)

Summary of Savings Proposed:

· Management Restructure (page 6 of CORP.53/06)

· Shared Services – Procurement (page 21 of CORP.53/06)

· Elections change to 4 yearly (CORP.53/06)

· Energy Efficiency (page 27 of CORP.53/06)

· Rationalisation of Depots (page 29 of CORP.53/06)

· Overtime Reduction (page 6 of CORP.53/06)

· Car Mileage Reduction (page 7 of CORP.53/06)

Summary of Charges Review – see Budget papers 1(b)(iv)

To consider and comment upon the individual Charges Review reports as follows –

· Licensing (for information only)(LDS.59/06)

· Legal and Democratic Services (LDS.53/06)

· Community Services (CS.45/06)

· Development Services (DS.76/06)

Capital Budget Reports –

Provisional Capital Programme – see Budget papers 2(a)
To consider and comment upon the Director of Corporate Services’ report CORP.54/06 on the revised capital programme for 2006/07, new capital spending proposals and the provisional capital programme for 2007/08 to 2009/10.  The Committee has service reponsibility in the following area in addition to its overall budget scrutiny responsibility –

New Spending Proposals:

· New Performance Information Systems (page 25 of CORP.54/06)

Renewals Reserve – see Budget papers 2(b)
To consider and comment upon the Director of Corporate Services’ report CORP.56/06 on the Renewals Reserve.

3 Year Repair and Maintenance Programme – see Budget papers 2(c)
To consider and comment upon the Directors of Community Services and Development Services’ report CS.60/06 and DS.99/06 on the Repair and Maintenance Programme.

A.3
WORK PROGRAMME 


To review the work programme for 2006/07.



(Copy Work Programme herewith)

A.4
FORWARD PLAN


(a)  Monitoring of Forward Plan items relevant to this Committee

To review forthcoming items from the enclosed extracts from the Forward Plan for 1 December 2006 to 31 March 2007 highlighting issues within the ambit of this Committee.

(Copy Report of the Director of Legal and Democratic Services LDS.93/06 herewith)

(b) The following items were scheduled in the Forward Plan to be considered at this meeting, but are not on the agenda –

-NIL-

A.5
REFERENCES FROM THE EXECUTIVE/OVERVIEW AND SCRUTINY

(a) Protocol for Relationships between Members and Officers

Pursuant to Minute EX.243/06, to consider a report enclosing a draft Protocol governing the relationships between Members and Officers in order to commence the necessary consultative process to enable it to be recommended to full Council for adoption as part of the Authority's Constitution in place of the current Protocol.

(Copy Minute Excerpt EX.243/06 and Report LDS.74/06 herewith)

(b) Corporate Performance Monitoring – Hostels
To receive the decision of the Community Overview and Scrutiny Committee on 18 October 2006 in response a reference from this Committee (Minute CROS.92/06 refers) on Corporate Performance Monitoring for April to June 2006.

(Copy Minute Excerpt COS.107/06 herewith)

A.6
SHARED SERVICES POLICY 


To consider a report on the Shared Services Policy.


(Copy Report of the Deputy Chief Executive to follow)

A.7
CARLISLE SUSTAINABLE COMMUNITY PLAN 2007/2017
To consider and comment upon a report presenting the draft framework of a Sustainable Community Strategy for Carlisle.

(Copy Report of the Carlisle Local Strategic Partnership Manager/Head of Policy and Performance PPP.56/06 and Minute Excerpt EX.268/06 herewith)

A.8
DEVELOPMENT OF A LOCAL AREA AGREEMENT FOR CUMBRIA
Councillor Mrs Styth to present the findings of the Task and Finish Group established by the Cumbria Joint Scrutiny Overview Committee to look at the development of a Local Area Agreement for Cumbria.

(Copy Report herewith)

A.9
PROGRESS REPORT ON EMPLOYEE OPINION SURVEY IMPROVEMENT PLAN
To consider a report on progress with the Employee Opinion Survey Improvement Plan.

(Copy Report of the Head of Personnel and Development Services PPP.59/06 herewith)

PART B

To be considered in Private

B.1
CARLISLE RENAISSANCE – REPORT ON RICKERGATE AREA


The Director of Carlisle Renaissance to report on progress made.


(Copy Report of the Director of Carlisle Renaissance to follow)

PART C

Items presented for Members’ Information

There will be no presentation by Officers but Members can, of course, ask any questions.  There is no expectation that the Committee will be making any substantive resolution on these items.
C.1
Financial Monitoring Reports – see Budget papers 3(a), (b) and (c)
To note the following background information reports –

(a) Revenue Budget - the Director of Corporate Services’ revenue budget monitoring report for the period April to September 2006 (CORP.47/06)

(b) Capital Budget – the Director of Corporate Services’ capital budget monitoring report for the period April to September 2006 (CORP.48/06)

(c) Treasury Management – the Director of Corporate Services’ interim report on treasury management in 2006/07 including the quarterly report (July – September) on treasury transactions and performance against the prudential indicators.  Also included is the revised treasury management estimate for 2006/07 and the forecast for 2007/08 to 2009/10 (CORP.49/06)

C.2
MEMBERS TRAINING REPORT 2005/06

To receive the annual Members Training Report for 2005/06.


(Copy Report of the Head of Personnel and Development Services PPP.51/06 and Minute Excerpt EX.286/06 herewith)

WORKSHOP SESSION – SKILLS FOR LIFE STRATEGY
At the conclusion of the formal business, the Committee will undertake a Workshop Session on the Skills for Life Strategy facilitated by the Head of Personnel and Development Services.

Members of the Corporate Resources Overview and Scrutiny Committee:

Conservative:   Fisher (Vice-Chairman), Lishman, Stevenson (Chairman) 
Labour:  Bradley, Quilter, Styth, Warwick

Liberal Democrat:  Allison

Substiututes:,  Bowman S, Dodd, Earp (Conservative), Glover, Riddle, Stockdale (Labour),   Aldersey (Liberal Democrat).

Enquiries, requests for reports, background papers, etc to Committee Clerk:  Morag Durham – 817036

Notes to Members:
Briefing meeting will be held at 9.30 am in the Flensburg Room.


Lunch will be provided at 12.30 pm and, on the rising of the meeting, the Committee will undertake a Workshop Session on the Skills for Life Strategy.  

AGENDA
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