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SICKNESS ABSENCE Quarters 1 - 3  2005/06

1. Introduction

Members last considered a report on this subject on 1 December 2005. This report updates members on sickness absence performance for the period April – December 2005 and the progress to date against the Improving Attendance Action Plan for 2005/06.

2. Performance

The table below shows the average number of days sickness absence taken by each employee in the period April to December 2005.  It includes for comparison purposes the figures for the same period in 2004/05, the whole year 2004/05, the estimated outcome for 2005/06 and the targets for improvement.

Table 1: Comparison of Performance


April – December
Whole Year
Targets

2005/06
8.58 days
11.8 days*
11.58 days

2004/05
9.45 days
12.87 days
11.52 days

* estimate

As can be seen, there is a slight improvement in performance and when we extrapolate this for the full year, we look set to have an absence level of 11.8 days, which is 1.9% over target. 

Members may be interested in further detail of the performance for the April – December period. Appendix 1 provides a comparison of the 9 months 2004/5 and 2005/6, by Business Unit.  As can be seen there are small improvements in more than 50% of the business units. The reduction in the time lost through sickness from the same period last year is 555 days. Applying a mean cost per employee to this figure yields an estimated value of £43800. This will be contributing to the Gershon savings.

3. Area Working in Commercial and Technical Services

It was hoped that area working would contribute to increased attendance.  Analysis has shown that during the first 9 months of operating, absence levels have reduced by around 20%.

4. Improving Attendance Action Plan

Appendix 2 provides an update on progress against the Action Plan.

Main progress includes

· The grouping of illnesses categorised as ‘stress, depression, anxiety, neurasthenia, mental health and fatigue syndromes’ remains one of the major causes of absence, accounting for 22.5% of the days lost in the 9-month period.  Work is continuing to better identify the extent and nature of the problem caused by stress within the Authority in order to enable us to focus remedial activity.

· The number of return to work interviews being carried out continues to be monitored and apart from a dip over the Christmas holiday period, continues to show significant improvement, as seen in the table below.

Period Monitored
Total No. Absences
Percentage of Return to Work Interviews held by Business Units

January 2006
133
90.2%

December 2005
118
85.6%

November 2005
105
92.4%

October 2005
123
94.3%

September 2005
135
74.0%

Sept – Dec 2004
358
55.0%

5. Conclusions

A number of actions are being pursued to reduce sickness absence and continued monitoring will be carried out to judge the effects of them.  Cautious optimism can be given to the improvement in attendance levels.

6. Recommendations

That members note the report.

Appendix 1

Sickness Absence by Business Unit

Business Unit
Average days absence per employee


Quarters 1 - 3


2004-05
2005-06

CLS
8.63
12.07

CTS
12.86
11.76

CIS
7.26
3.54

ECD
8.42
8.99

EPS
7.90
7.37

EXEC Group
1.29
4.04

FS
2.89
4.00

LDS
6.84
2.94

MSES
4.88
3.82

PLANNING
5.51
4.56

PROPERTY
10.11
2.15

RBS
8.03
5.95

SPS
8.58
2.32

TOTAL
9.44
8.58

Appendix 2

Improving Attendance Action Plan 2005-06

Action
Timescale
Targets
Progress

1. Devise a diagnostic tool to allow BU Heads to assess their readiness/capability to manage sickness absence to enable them to draw up action plans to address them
By October 2005
Proposals to CMT by September; Management Briefing presentation October 2005;

Completion of assessment by BU Heads by end October 2005
Business Units have completed this now and are working through it.   

2 Management Briefing presentations


Two between during the year
October 2005 and 

March 2006
Deferred in favour of a full briefing to be devoted to ‘sickness absence’ within the next two months 

3 Continue with ‘Improving Attendance’ working group – joint with Trades Unions – focus on timeliness and usefulness of management information
Quarterly
Meetings  arranged for July 2005,

October 2005 and January 2006
On-going

4 Homeworking Pilot
Pilot run and assessed by March 2006
Pilot to start

September 2005
Started Sept 05, and evaluation of the project is underway. Initial indications are that there has been a significant reduction in absence.

5 Pilot to establish baseline measurement of ‘Stress’ within the Authority – using HSE Stress Questionnaire
Once development work by HSE complete
Pilot by October; subsequent action informed by Pilot outcome
Pilot completed; being ‘rolled out’ to the rest of the authority starting with Corporate Services



6 Carry out Manual Handling training tailored to specific job activities

End of September 2005 
Refuse Collectors trained by Sept 2005
On-going

7 Appoint a BU ‘Attendance Champion’
By June 2005
June 2005
Done – June 2005

8 Continue with offering corporate training courses

· Good Practice (module D6 in MDP)

· Absence management procedures & return to Work Interviews


During 2005/6

During 2005/6

Included in current Corporate Training 

Last course was on 26 January 2006 

Continues to be offered within the MDP

9 Continue with provision of information:

· CROS

· CMT

· BU Heads
Quarterly

Quarterly

Quarterly

On-going

10 Continue with provision of advice to managers in specific cases
On-going

On-going

11 Occupational Health Pilot – continue with 

· purchasing robust advice

· selecting parts of poor performing BUs for more intensive and proactive intervention
On-going

as soon as possible
Review effect January 2005.  If there is a Business Case – put this to Members by March 2006 
Pilot is well under way and a full assessment of the impact will be made after it is completed in March 06. Early anecdotal evidence has indicated much faster response times.

12 Health Surveillance of all employees who may be exposed to hand/arm vibration equipment
During 2005/6
All relevant individuals screened and any issues highlighted addressed
Commenced and in progress
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