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FINANCIAL SERVICES BUSINESS UNIT

INTERNAL AUDIT SERVICES

VFM/PERFORMANCE REVIEW – PARTNERSHIPS

FOLLOW-UP REVIEW

1 - Introduction

The report relating to the VFM/Performance review of Partnerships was presented to Members of this Committee on 24th July 2003.  Report FS.22/03 refers.

Members accepted the report, and agreed the following recommendations (Minute CROS.88/03 refers):-

· That a working definition of “Partnerships” be defined as set out in paragraph 3 of report FS.22/03

· That the Partnership Checklist, Risk Assessment and Guidelines be accepted as working documents

· That a central Register of Partnerships should be maintained

· That all Business Units should review existing Partnership Agreements using the agreed Risk Assessment.  If there appeared to be any significant areas of risk which had not been addressed, these should be brought to the attention of the Audit Services Manager.

The Audit Services Manager confirmed that in accordance with standard Internal Audit practice, a further review would be undertaken in approximately 6 months time to ensure that the recommendations had been implemented and that Members would be appraised of the outcome of such review.

An e-mail was sent to all Heads of Business Units on 25th July 2003 to appraise them of the above.

2 - Results of Follow-up Review

Definition of “Partnership”

Members accepted the working definition – all Heads of Business Units have been made aware of this.

Conclusion – satisfactory action taken on this recommendation.
Use of Standard Documents

All Heads of Business Units have been made aware of the need to refer to the Checklist, Risk Assessment and Guidelines for all new Partnerships.

Conclusion – satisfactory action taken on this recommendation.
Register of Partnerships

It has been confirmed that an Accountancy Assistant in Accountancy Services has designed and is maintaining the required Register of Contracts.

This Register holds the following information relating to each partnership :-

Business Unit;  Contact name;  Name of Partnership;  Objectives and aims;  Value/Risk;  Start Date;  Expected length;  Proposed end-date;  Source of any external funding;  Checklist completed;  Is there a written agreement;  Comments.

The Accountancy Assistant has also designed a “Partnership Registration Form” for use in all new instances of partnership working.  This form has been circulated to all Business Units.

Conclusion – satisfactory action taken on this recommendation.

Review of Existing Partnerships
A questionnaire was sent to all Heads of Business Units on 13th January 2004 – attached at  Appendix A to this report.

By the deadline of 23rd January 2004, responses had been received from 4 Business Units.

· Of these, three Business Units confirmed that they have no Partnership agreements in place (Financial Services, Member Support and Employee Services).

· A response from the Head of Property Services confirmed that no new partnerships have been entered into.  The required check of existing partnership agreements had not yet been undertaken, however, due to pressure of work. 

A reminder was sent to all Heads of Business Units on 28th January 2004, asking those who had not already responded to do so by 5th February 2004.  It was explained that this information was required for a report to be made to members of this Committee.

This resulted in a further 4 replies, which confirmed that the necessary reviews had been undertaken.


A final reminder was issued on 23rd March to those remaining Business Units which had still not responded.  These Business Units are in various stages of completing the necessary review.  Internal Audit will ensure that these will be followed up as part of the Audit Plan for 2004/05.

N.B. For Members’ information it is understood that a Partnership Policy is being developed for the whole Authority by an Executive Director and the Head of Strategic and Performance Services.  This will incorporate the work undertaken by Internal Audit to date.

Conclusion – As some of the reviews have not yet been completed, it is not possible to give the required assurance that all existing Partnership Agreements have been reviewed as required. Internal Audit will, however, follow these up as part of the Audit Plan for 2004/05

3 - Recommendations

Members are requested to receive and note this report.

I. Beckett

Audit Services Manager

23rd March 2004 











Appendix A

PARTNERSHIPS

FOLLOW-UP QUESTIONNAIRE



YES
NO
COMMENTS

1
This Business Unit currently has partnership agreement/s in operation.
If the answer to this question is “No” – please ignore the rest of the questionnaire.




2
All existing partnership agreements have been reviewed against the checklist etc. and no significant weaknesses have been noted.




3
If the answer to question 2 is “no” – please state why not, and when this will be undertaken.




4
New partnership/s have been entered into since July 2003.




5
If the answer to question 4 is “yes” – was reference made to the Checklist, the Risk Assessment and the Guidelines before the partnership agreement was finalised?




6
If the answer to question 5 is “no” – please say why not.




Business Unit…………………………………….

Signed……………………………………………..

Date………………………………………………...
1 IF  = 1 "Note: in compliance with section 100d of the Local Government (Access to Information) Act 1985 the report has been prepared in part from the following papers: None" \* MERGEFORMAT 
Note: in compliance with section 100d of the Local Government (Access to Information) Act 1985 the report has been prepared in part from the following papers: None
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