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EX.120/06
SHARED SERVICES – A PROTOCOL FOR THE CITY COUNCIL (Non-Key Decision)

Portfolio
Finance and Performance Management

Learning and Development

Subject Matter

The Town Clerk and Chief Executive submitted Report CE.14/06 of the Deputy Chief Executive concerning progress with the shared services agenda, particularly through the Achieving Cumbrian Excellence programme and the Cumbrian Local Authorities Strategic Board.

In 2005, the Audit Commission undertook a study to identify potential shared service areas among the District Councils in Cumbria.  As a result, the City Council was exploring the possibility of providing payroll services for Allerdale and the potential for shared Legal Services was still being explored.

In April 2006, the Cumbrian Local Authorities Strategic Board considered proposals for a number of shared services, i.e. Licensing, Building Control, e-recruitment, Procurement and Property rationalisation. Licensing required further work on the outline business case, but the other four services will be progressed to business case development with a sponsor for each having been identified from the Cumbrian Local Authorities Strategic Board.

Further work was now underway to develop the business cases for the proposed shared services so that individual Authorities will be able to decide whether they wish to participate.

The Town Clerk and Chief Executive considered that the needs of Carlisle City Council would be best served by a clear policy within which the Council can derive maximum benefit from the shared services agenda.

This was an area where the Corporate Resources Overview and Scrutiny Committee may wish to undertake policy development work.  In the meantime, a protocol was submitted based on good practice in other District Councils.  The protocol was as follows:-

- Carlisle City Council will participate in collaborative projects and shared service delivery as free and willing agents and expects its independence and statutory obligations to be respected;

- The quality of service to the ultimate customer is not to be compromised;

- The differences in organisational cultures and priorities, as well as legitimate variances in the local operating environments will be respected;

- Carlisle City Council is free to form an alliance with as few or as many willing partners as it chooses;

- All costs, risks and benefits must be shared on an agreed basis;

- There must be clear arrangements in place for management and scrutiny of alliances;

- There must be an agreed process for the resolution of disputes but without prejudice to the right of withdrawal from any arrangement.

There should also be a common agreement to consult and involve employees and to introduce job protection arrangements as and when appropriate.

The Town Clerk and Chief Executive stressed that the main driver of shared services for the City Council was that the service to the customer was likely to improve as a result of sharing a service.

The Chairman agreed that the quality of service provision was of prime importance to the City Council and he looked forward to the work to be undertaken by the Corporate Resources Overview and Scrutiny Committee on this matter.

Summary of Options Rejected

None

DECISION

1.  That the Executive confirms a commitment to the principle of Shared Services where there is a clear business case that benefits Carlisle City Council.

2. That the Corporate Resources Overview and Scrutiny Committee be requested to arrange for policy development work to be conducted in order to inform the City Council’s strategic thinking about shared services.

3. That the protocol, as submitted, be adopted to inform work on shared services within the City Council pending development of a comprehensive policy through the Corporate Resources Overview and Scrutiny Committee.

Reasons for Decision

To provide a framework within which work on shared services can progress and enable the City Council to develop a clear policy on shared services.







